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Town Manager Report - October 27, 2026 - November 9, 2026

Dear Houlton Town Councilors, 

I have been working consistently on compiling 2026 budget data, which has been fraught with challenges, however with some expert accounting from Patti Smith (recommended by David Gates) and project guidance from new Treasurer Emily Crofoot, we are making significant headway. Gail Cleary has also agreed to extend her work week to full-time temporarily to help process the volume of data entry. 

I met with Carl Lord, Chair of the Board of Budget Review to discuss the budget calendar and recruiting members to the board.

Many employees in the Administration office have been working extra hard to arrive help get to the point when we can provide accurate accounting and reconciliations. This brings me to the theme of recognition/appreciation. I’d like to plan or facilitate a town-wide interdepartmental holiday gathering /employee recognition event. I got ideas from Department Heads at the October 26th meeting about what has been done by other town departments.
 
On the Public Relations front: Met with a town resident regarding an ongoing situation, which was organized by Chief Deluca and attended by Planner Marc Russel and CEO Ryan Cleary, to strategize a many-pronged approach to the issue. Also 

On policy updates; I would still like to review the bid policy and have made progress with getting all employees bonded who need to be, I believe we completed all applications they requested with the exception of one.  

On upcoming Town Manager Meetings, Gatherings, & Trainings, I have: 
· November 10th – Welcome Reception 4:30 – 6:30 pm at the Up Over, Shiretown Inn
· November 19th, 2026, 11am - 1pm - Aroostook Partnership Annual Meeting in Caribou

On the Human Resources front still working on updating all Job Descriptions: This week I worked on the job description for Community Development Director, from conversation with Nancy. Together we look at several edits, and I will send it back to her for final inclusions of job duties.

As mentioned in the last regular meeting of the Council on 10-26-26: the first step for me to increase public accessibility of the upcoming budget information is to address the largely broken website. I attended a product demo, and was impressed by Munibit, and my intention is to move forward with this vendor. With no cost for installation and for ongoing maintenance of website the cost is approximately $2,700 annually; and tech support is a strong component of their offering. Another demo I attended was with Muniworth, which is budgeting software that does financial forecasting. This presentation wasn’t strong, and I’m following up with questions on scalability and cost. 

The MAP Union contract is still waiting to be signed. The stall as I understand it has to do with issues of clarity on which shifts are being used as the basis for calculating OT and COMP time, among other questions. Tables describing the shifts have been requested and I believe we are nearing a mutual understanding.

Retro pay to union employees has been paid out with the exception of the MAP union.

On Safety, Security & ADA compliance: I have a tentative meeting on December 2, at 9:00 am with the MDOL’s representatives of the Workers Comp Safety Incentive Program (WCSIP). This is a voluntary compliance program, to help municipalities lower that worker’s comp bills, through lowering the experience mod (basis of the town’s workers com calculation) through following their guidance over three years. I started this program in my former role and saw it to completion (Third Tier), which is my intent here.

Respectfully submitted,
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Amber Jones 
Town Manager
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