Regular Council Meeting
    October 26, 2026



Chair Lake called the meeting to order at 6:00 PM with all Councilors present, except Councilor Maguire who was excused.


Public Comment 

I. Minutes: It was moved by Councilor Tortello, seconded by Councilor Torres that the Special Council Meeting of October 5, 2026, and the Regular Council Meeting of October 13, 2026 minutes be approved as presented.
All were in favor.

II.	Old Business: None.				

III.	New Business

A. (100226-1) It was moved by Councilor Tortello, seconded by Councilor Torres for Council to ratify Town Manager, Amber Jones’, signature on the Amendment the Purchase & Sale Agreement between Terrence Beals and the Town of Houlton, to extend the closing date to November 6, 2026.  

Vote was taken as follows: Councilor Grant, yes; Councilor Schools, yes; Councilor Craine, yes; Councilor Torres, yes; Councilor Tortello, yes.

The order passed.

B. (100226-2) It was moved by Councilor Tortello, seconded by Councilor Torres for Council to adopt the revised resolution to the Purchase & Sale Agreement authorizing the actions of the Town Manager and Interim Town Manager for the purchase of 19 Industrial Drive, Houlton Maine.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Craine, yes; Councilor Schools, yes; Councilor Grant, yes.

The order passed.

C. (100226-3) It was moved by Councilor Tortello, seconded by Councilor Torres that Council approve the Public Works Director, Robert Monfils’ request for a waiver of the bid process for the purchase of a Beau-Roc DCS 14’ Dump Body, to be expended from the Parts budget line under Public Works appropriations. 

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Craine, yes; Councilor Schools, yes; Councilor Grant, yes.

The order passed.

	
D. (100226-4) Councilor Grant Introduced the following: Per Town Charter Section 212 § 2; General Ordinances: Procedure:
Introduction to Council on request from Houlton Housing LLC, petitioner, for a Zoning Ordinance amendment to:

a) relocate the southern boundary line of the (B2) Highway Business District on North Street, and 
b) include two abutting vacant lots (west of the North Meadows subdivision) to B-2. 

Councilor Tortello commented on the wording change in item 100226-4 and requested more information on the proposed zoning amendment before discussing further, then Council discussed holding off on this order until after the election and the new Council was in place, as they would be the ones voting at the Public Hearing.   Consensus was to move forward.

Chair Lake noted that the First Reading will be held on November 9, 2026 and the Public Hearing will be held on November 23, 2026.

E. (100226-5) It was moved by Councilor Tortello, seconded by Councilor Torres to approve Town Manager, Amber Jones’ request for an extension of the Charter ruling under Article 5: Financial Procedures, Section 502: Submission of the Budget Message, which requires the budget message to be submitted on the first meeting of the eleventh month, to the first meeting of December.

Different options were discussed with consensus that the budget message will be presented on schedule.
		
Vote was taken as follows: Councilor Grant, no; Councilor Schools, no; Councilor Craine, no; Councilor Torres, no; Councilor Tortello, no.

The order did not pass.

IV.       Reports			

     A. Town Manager’s Report
    Town Manager Jones gave an overview of what she’s been working on.

    B. Councilors’ Remarks	
Councilor Grant reminded everyone to get out and vote and thanked the staff that makes that happen.

Councilor Schools reminded everyone that winter is coming and to get outdoor stuff buttoned up.  

Councilor Craine reminded everyone that the election is next week and early voting is available at the Town Office.  He noted that this is his last regular meeting and noted that he was honored to serve on the Council.  He wished the best for those continuing to serve.

Councilor Torres reminded everyone that Halloween is Saturday and there would be a monster dash at 11:00 for the kids and 5k race for the adults.  She reminded everyone that Spooktacular is in Monument Park from noon to 2 and then the square will be shut down for a Halloween celebration.

Councilor Tortello noted that the Maine Forest Service announced that their Project Canopy Assistant Grants are available and due by December 17th.  She noted that they have a planting and maintenance grant that awards up to $15,000.  She noted that we have applied for them in the past and been successful.  She noted that someone would be required to attend the grant workshop online on October 29th from 1 to 3.  

She noted the trifecta of Halloween being on Saturday, the opening day of gun season for deer and the time change.    She noted that this is her last regular meeting of her one-year term on Council.  She noted that she is grateful for the people of the town for giving her the opportunity.

Chair Lake thanked the Treasurer and Town Manager for what they’re trying to do to get the budget ready during challenging times.






VI.	Discussion

A. Schedule a training workshop on the mechanics and range of uses of Tax Increment Districts (TIF’s).

Town Manager Jones noted that she will send out some potential dates for the meeting.

VII.	Executive Session

A. It was moved by Councilor Tortello, seconded by Councilor Torres that Council enter into Executive Session per Title 1 MRSA § 405 6 A; to discuss two personnel matters, and per Title 1 MRSA 405 6 F: F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public to those records is prohibited by statute.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Craine, yes; Councilor Schools, yes; Councilor Grant, yes.

      Council entered Executive Session at 7:20 PM.

       It was moved by Councilor Tortello, seconded by Councilor Torres to exit Executive Session.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Craine, yes; Councilor Schools, yes; Councilor Grant, yes.

       Council returned to Open Session at 8:09 PM.

It was moved by Councilor Tortello, seconded by Councilor Torres that Council approves funding for temporary personnel to perform data entry for Accounts Payable & Receivable.

Vote was taken as follows: Councilor Grant, yes; Councilor Schools, yes; Councilor Craine, yes;      Councilor Torres, yes; Councilor Tortello, yes.

       The order passed.

       



	
VII.	Adjournment: On motion by Councilor Tortello, seconded by Councilor Torres the meeting adjourned at 8:10 PM with all in favor.
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