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Regular Council Meeting                                                  		                   November 9, 2026, 6:00 PM

Pledge of Allegiance

Public Comment 

I. Minutes: Regular Council Meeting - October 26, 2026
II.	Old Business: 
A. Item 110126-18, tabled from the November 4th organizational meeting; Council appoints Councilor Fred Grant as a member of the Shiretown Development Cooperation Board of Directors for a two-year term.

B. Item 100226-4 was introduced by Councilor Grant on the following proposed ordinance amendment, per Town Charter Section 212 § 2; General Ordinances: Procedure: on request from Houlton Housing LLC, petitioner, for a Zoning Ordinance amendment to relocate the southern boundary line of the (B2) Highway Business District on North Street and include two abutting vacant lots (west of the North Meadows subdivision) to B-2.
(First Reading) 
Town Manager recommends tabling this and the public meeting of this zoning change to future meetings to be determined. The rationale for this is to have time to address another zoning amendment to the same area that was just brought to our attention. 
III.	New Business

A. (110226-1) Council approves the execution of the application to the Department of Public Safety Bureau of Alcoholic Beverages by Wing Xing Sheng, Inc. d/b/a Tang’s Chinese Cuisine located at 60 North Street, for renewal of liquor license.
(Public Hearing)

B. (110226-2) Council approves the execution of the application to the Department of Public Safety Bureau of Alcoholic Beverages by Taste of China Lin, Inc located at 127 Military Street, for renewal of liquor license.
(Public Hearing)

IV.       Reports			

A. Town Manager’s Report
B.  Councilors’ Remarks	

VI.	Discussion

A. Town Manager gives Budget Message for 2027
B. Community Development Director, Nancy Ketch, coordinating a workshop on Tax Increment Districts (TIF’s).
C. Town Manager Amber Jones requests support from Council to organize a first-annual holiday gathering / employee recognition event.    

VII.	Executive Session – None.

VII.	Adjournment
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