Request for Proposal
Installation of Heat Pumps in Community Room, Office and Pro-shop
John A. Millar Civic Center
Houlton, Maine 
May 27th, 2026 

1. Introduction
The Town of Houlton, Maine, invites qualified Heating and Plumbing Experts to submit proposals for installation of heat pumps at the John A. Millar Civic Center. The purpose of this project is to improve energy efficiency, increase usage of community space, including, but not limited to, a cooling center, and provide safe working temperatures for staff during hot summer months. 
2. Project Overview
The work will involve the usage of unit(s)placed above the Community room mezzanine. Installation of cassettes in community space, pro-shop and office.  These areas are approx. 3000 square feet in total.  
3. Scope of Work
The contractor will be required to:
· Removal and Disposal:
Remove and properly dispose of any existing materials that are damaged and/or removed for proper installation of units and required materials. 
· Preparation and Assessment:
Inspect the area above the mezzanine to determine proper placement of unit and materials required.  If any issues are identified (e.g., damaged framing, hardware, ceiling etc.), the contractor must inform the Town of Houlton immediately and provide recommendations.
· Installation of Heat pump(s):
Supply and install unit above mezzanine with proper number of cassettes for size of each space for optimal usage and efficiency.  Installation of thermostats as needed per space. 
· Site Clean-Up:
Perform a full clean-up of the work site after installation, removing any debris from the removal and installation process. The project shall be sized in accordance with industry standards. 
4. Project Schedule
· Site Visit: Monday June 15th 10am 
· Proposal Submission Deadline: Monday June 22nd at 10am EST. 
· Project Start Date: Within 14 days of contract approval 
· Project Completion Date: Monday August 3rd 
5. Heating and Cooling Expert Requirements
· Proof of valid license, bonding, and insurance coverage.
· Previous experience with similar projects
· Demonstrated ability to meet deadlines and maintain high safety standards on the job site.
· Execution of requirements to Maine Efficiency for rebates
6. Submission Requirements
Proposals must include the following:
· A detailed cost estimate, including labor, materials, wiring, and any potential additional costs (such as unforeseen structural repairs).
· Price to include any and all Energy Efficiency or other rebates.  The Town of Houlton anticipates maximizing the number of available rebates.  
· A timeline for the completion of the project. Required completion by August 3rd, 2026
· A description of the proposed materials, with specifics including, but not limited to BTU size, energy costs etc.
· Proof of insurance, bonding, and applicable licenses.
7. Proposal Evaluation Criteria
Proposals will be evaluated based on the following factors:
· Cost-effectiveness and transparency of pricing.
· Quality and suitability of the proposed unit.
· Experience and qualifications of the contractor.
· Ability to meet the project schedule.
· Safety and compliance with relevant building codes.
8. Site Visit
A site visit will be held on Monday June 15th at 10 am.  Those interested in submitting a proposal are encouraged to attend to better understand the scope of the work and existing conditions.
9. Submission Instructions
All proposals must be submitted in a sealed envelope marked “Proposal for
Heat Pump Installation at John Millar Civic Center” to the following address:
Town of Houlton
21 Water Street
Houlton, Maine 04730
Proposals must be received by Monday June 22nd by 10am.  Late submissions will not be considered.
10. Contact Information
For questions or further information, please contact:
Serenna Fitzpatrick
JMCC Supervisor 
207-694-0439
Civic.center@houlton-maine.com
11. Terms and Conditions
· The Town of Houlton reserves the right to reject any or all proposals.
· The Town will not be liable for any costs incurred by the contractor in the preparation of the proposal.
· The awarded party will be required to enter into a formal contract with the Town of Houlton.

