[bookmark: _Hlk181965931][bookmark: _Hlk192140292]Location: 	Town Office, Council Chambers
 		21 Water Street, 2nd Floor
[bookmark: _Hlk184380600]
Viewing on: Pioneer Cable – Channel 400
                    Spectrum Cable – Channel 1301 or Channel 7

[bookmark: _Hlk184380619]Public Participation thru Zoom: 	 		Meeting ID:  856 7271 4460 								           NO PASSCODE NEEDED                                               
							           CALL-IN: 1-929-205-6099    	    	
[bookmark: _Hlk184380634]                                                       AGENDA

Regular Council Meeting                                                   April 27, 2026
									6:00 PM
Pledge of Allegiance


Public Comments 



I.	Minutes:   Special & Regular Council Meeting of April 13, 2026 


II.	Old Business				

A.	(S040426-1)	Council authorizes the Interim Town Manager to waive the bid process and ordains the transfer of $39,000 from the Undesignated Fund Balance for the purchase of a 2007 Volvo Wheeled Excavator, VIN VCEW180CK00120222 for the Public Works Department.
(First Reading)

III.	New Business

A.	(040226-1)	Council approves execution of the Project Certification authorizing the Town Manager to apply for financial assistance under provisions of the Division of Parks & Public Lands ATV Trail Fund, MRSA Title 12, Sec. 1893, paragraphs 1B, 2A, and 2B, for maintenance of the Town of Houlton ATV Trail System.

[bookmark: _Hlk203025678]B.	(040226-2)	Council accepts the low bid of $23,300.80 from Jackett Enterprises of Houlton, Maine for hand-placed pavement markings throughout the town.

C.	(040226-3)	Council accepts the low bid of $15,144.40 from Fine Line Pavement Striping of Hermon, Maine for machine-placed pavement markings throughout the town.
	
D.	(040226-4)	Council accepts the bid of $117.10 per ton for 9.5 mm machine placed, $113.80 per ton for 12.5 mm machine placed, $215.84 per ton for hand-placed asphalt, $110.35 per ton for maintenance mix, and $25.50 per linear foot for bituminous curbing in place from Steelstone Industries of Houlton, Maine. (Note: Funds budgeted in 2026 PWD account)

E.	(040226-5)	Council authorizes the Interim Town Manager to apply for and sign all documents pertaining to the Airport Infrastructure Grant and the Airport Improvement Program Grant.

F.	(040226-6)	 Council authorizes the Interim Town Manager to enter into a Purchase and Sales Agreement between the Town of Houlton and Terrance Beals for the purchase of 19 Industrial Drive in the amount of $1,090,000.

G.	(040226-7)	Council confirms the Interim Town Manager’s appointment of Robert Monfils as Public Works Director effective April 29, 2026.

H.	(040226-8)	Council confirms the Interim Town Manager’s appointment of Robert Monfils as Parks Maintenance Director effective April 29, 2026.



IV.	Discussion and Reports		
			
A.	Town Managers Report
	
B.	Councilors’ Remarks	







V.	Adjournment




