Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099
AGENDA

Special Council Meeting February 23, 2026
5:00 PM

Executive Session

(S020126-1) Council Enters Executive Session with the Town Attorney, Chief
Cone, and the Interim Town Manager for the purpose of consulting with legal
counsel to discuss the town’s legal obligations under the town’s current Fire
Department contracts, pursuant to MRSA Title 1, Section 405(6)E.

V. Adjournment




Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA
Regular Council Meeting February 23, 2026

6:00 PM
Pledge of Allegiance

Public Comments

. Minutes: Regular Council Meeting of February 9, 2026

Il. Old Business

A. (020126-6) The Town of Houlton ordains that taxes are due and payable
when rendered and no later than October 15, 2026, and delinquent taxes shall bear
interest at the rate of 7% per annum from and after October 15, 2026 until paid in
full, such interest to be added to and become part of the taxes. (Note this is in
accordance with MRSA 36, Sec. 505.4)

(First Reading)

This is an annual requirement.

B. (020126-7) The Town of Houlton ordains that taxes in excess of the final
assessment shall be repaid from the date of overpayment at 3% interest in
accordance with MRSA 36, Sec. 506A.

(First Reading)

This is an annual requirement.

. New Business

A. (020226-1) Council appoints Nancy Ketch, Gerard York Jr., Jon
McLaughlin, Sharri Venno, and Summer Dulinsky to the Community Development



Advisory Committee to oversee and guide the Community Development Block
Grant projects through its planning and implementation stages.

This is one of the steps in the Project Development Phase for the CDBG Program
& is specific to this project.

B. (020126-2) Council reaffirms the Standards of Conduct Statement for the
Town of Houlton
This is a requirement of the Project Development Phase for the CDBG program.

C. (020226-3) Council reaffirms the Residential Anti-Displacement &
Relocation Assistance Plan for the Town of Houlton.
This is a requirement of the Project Development Phase for the CDBG program.

D. (020226-4) Council reaffirms the Fair Housing Resolution for the Town of
Houlton.
This is a requirement of the Project Development Phase for the CDBG program.

E. (020226-5) Council reaffirms the Section 504 Self Evaluation and
Transition Plan for the Town of Houlton.

This is a requirement of the Project Development Phase for the CDBG program.
F. (020226-6) Council reaffirms the ADA/Section 504 Certification for the
Town of Houlton.

This is a requirement of the Project Development Phase for the CDBG program.
G. (020226-7) Council reaffirms the Equal Employment Opportunity Policy

Statement for the Town of Houlton.
This is a requirement of the Project Development Phase for the CDBG program.

Iv. Discussion and Reports

A. Discussion on Public Comment Procedures
B. Town Managers Report

C. Councilors’ Remarks

V. Adjournment



Regular Council Meeting
February 9, 2026

Chair Lake called the meeting to order at 6:00 PM with all Councilors present, except Councilor
Torres who was excused.

Public Comments

Chair Lake recognized Dan Hebert who stated that he is the Chairman of the Board of Directors for

the Southern Aroostook County Emergency Medical Services Authority and also the Vice Chair of
the Town of Ludlow Select Board. See attached for his comments.

I Minutes: It was moved by Councilor Tortello, seconded by Councilor Craine that the
Special & Regular Council Meeting of January 26, 2026 and Fiscal Year 2026 Public Hearing of
January 26, 2026 minutes be approved as presented.

All were in favor of the minutes.

L. Old Business

[ New Business

A. (020126-1) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council confirm the Interim Town Manager's appointment of Emily Mills as Tax Collector.

interim Town Manager Ketch noted that we're thankful that Emily has started as Tax Collector and
this is to officially appoint her.

Councilor Tortello welcomed Emily back.

Vote was taken as follows: Councilor Grant, yes; Councilor Schools, yes; Councilor Craine, yes;
Councilor Maguire, yes; Councilor Tortello, yes.

The order passed.

B. {020126-2) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council confirm the Tax Collector’s appointment of Khylee Wampler as Deputy Tax Collector.

Interim Town Manager Ketch noted that Khylee will be serving as one of the deputies under the
Tax Collector.

Vote was taken as follows: Councilor Tortello, yes; Councilor Maguire, yes; Councilor Craine, yes;
Councilor Schools, yes; Councilor Grant, yes.

The order passed.

C. {020126-3) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council confirm the Tax Collector’s appointment of Kimberly Denbow as Deputy Tax Collector.

Interim Town Manager Ketch noted that Khylee and Kim will be helping out and appreciates both
of their assistance.

Vote was taken as feollows: Councilor Grant, yes; Councilor Schools, yes; Councilor Craine, yes;
Councilor Maguire, yes; Councilor Tortello, yes.



The order passed.

D. (020126-4) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council confirm the Interim Town Manager’s appointment of Emily Mills as General Assistance
Administrator.

Interim Town Manager Ketch noted that traditionally the Tax Collector also serves as the General
Assistance Administrator.

Councilor Tortello noted it was good to have Emily back as she’s well qualified.

Vote was taken as follows: Councilor Tortello, yes; Councilor Maguire, yes; Councilor Craine, yes;
Councilor Schools, yes; Councilor Grant, yes.

The order passed.

E. {020126-5) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council reappoint Galen Hogan, Matthew Nightingale and Terry Beals to the Airport Committee
Advisory Board for 3-year terms.

Interim Town Manager Ketch noted that we appreciate the input and experience that these folks
bring to the board.

Councitor Tortello seconded Ketch’s comments. She noted her appreciation of these three
continuing to serve. She noted that they are knowledgeable with valuable input.

Vote was taken as follows: Councilor Tortello, yes; Councilor Maguire, yes; Councilor Craine, yes;
Councilor Schools, yes; Councilor Grant, yes.

The order passed.

F. (020126-6) Councilor Tortello Introduced the following: The Town of Houlton ordains
that taxes are due and payable when rendered and no later than October 15, 2026, and delinquent
taxes shall bear interest at the rate of 7% per annum from and after October 15, 2026 until paid in
full, such interest to be added to and become part of the taxes. (Note this is in accordance with
MRSA 36, Sec. 505.4)

Chair Lake noted that this is an annual requirement. He stated that the First Reading will be held
on February 23, 2026 and the Public Hearing will be held on March 9, 2026,

Councilor Schools noted that the interest is .5% lower than last year.

G. {020126-7) Councilor Tortello Introduced the following: The Town of Houlton ordains
that taxes in excess of the final assessment shall be repaid from the date of overpayment at 3%
interest in accordance with MRSA 36, Sec. 506A.

Chair Lake noted that this is an annual requirement. He stated that the First Reading will be held
on February 23, 2026 and the Public Hearing will be held on March 9, 2026.

H. {020126-8) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council accepts the bid of $398,744 from New England Fire Equipment & Apparatus Corporation
for a Southeast Extreme Duty Mini Pumper for the Houlton Fire Department and authorizes the
Interim Town Manager to go out to bid for financing.



Chair Lake noted that 6 bids were received.

Interim Town Manager Ketch noted that there were 2 memos included in the packets, one from the
Chief about the apparatus that is being recommended. She noted that there was a slight change
in the amount from the original bid for equipment that wasn’t originally included. She noted that
the contract needed to be signed so that the apparatus can begin being built.

She noted that the memo from her references the financing. She noted that more clarification was
needed on how much TIF funds could be used.

Chief Cone explained the need for this apparatus and the difference in price for the two pieces of
equipment that needed to be added.

Councilor Tortello asked if there was anything in writing for the two additional pieces of
equipment being added. Chief Cone replied yes.

Ketch spoke with Council about financing options and noted that she would be getting
clarification on how much TIF funds could be used.

Vote was taken as follows: Councilor Grant, yes; Councilor Schools, yes; Councilor Craine, yes;
Councilor Maguire, yes; Councilor Tortello, yes.

The order passed.

L (020126-9) It was moved by Councilor Tortello, seconded by Councilor Craine that
Council approve the adoption of the Town of Houlton Freedom of Access Act Policy.

Chair Lake noted that this is one of the requirements of the settlement agreement regarding the
town wide camera system.

Councilor Grant asked if this was replacing an existing policy. Interim Town Manager Ketch
replied that the town didn’t have one and this was drafted by the attorney that has been working
with us on this matter. Grant asked if any other policies were known to be needed. Ketch replied
that this is the only policy that was required from the settlement agreement.

Councilor Tortello asked if Khylee was the town’s FOAA Officer. Ketch replied yes. Tortello
asked if the FOAA log was on our website. Khylee replied yes. It was noted that the log was built
according to their requirements. It was noted that the name of the requestor was not part of the
log but that it is public knowledge.

Tortello asked if there were any guidelines available for situations where fee waivers would be
granted. Khylee noted that she hasn’t had anyone ask yet and would be discussed if that
happens.

Councilor Grant asked if it was defined by law what “a reasonable amount of time” is. It was
noted that a time frame is given to the requester depending on the size of the job. Grant asked
what the recourse is if the person filing doesn't feel it's reasonable. It was noted that the
requester can take us to court.

Chief DeLuca noted that the law requires the first 2 hours are free and $25 per hour after that. He
also noted that we can charge 10 cents per copy. He noted that some requests are extensive and
time has to be taken to project an estimate as there is other business to attend to.

Vote was taken as follows: Councilor Tortello, yes; Councilor Maguire, yes; Councilor Craine, yes;
Councilor Schools, yes; Councilor Grant, yes.



The order passed.

. Discussion and Reports

A Town Managers Report
Interim Town Manager Ketch thanked everyone that was involved with Moosestomper Weekend.

She reminded everyone that the Town Office will be closed until noon on Wednesday and closed
on Monday due to it being a holiday.

B. Councilors’ Remarks
Councilor Grant congratulated everyone on a successful Moosestompers weekend. He noted that
it’s practice to allow public comments that often aren’t addressed.

Interim Town Manager Ketch replied that public comment time is not a time for discussion. She
noted that it's a time for the public to come in and comment and then anything that needs to be
addressed can be done after.

Grant noted that public comments often deserve a response and sometimes it's not responded to
publicly. He noted that he would like to make sure that actually happens.

After discussing further, consensus was to put this on the next agenda as a discussion item.

Councilor Tortello thanked Johanna with SADC. She noted that they had a board meeting and
Johanna brought up that the Civic Center Advisory Committee is looking for new members. She
asked for an update on the GrowSmart Maine projects.

Ketch replied that we did not get the Community Action Grant, she noted that she has a meeting
tomorrow to talk with them, as there is another round opening up in the spring. She noted that
GrowSmart Maine got a grant from USDA to work with us on a Community Facilities Grant. She
noted that the funds could help with planning, and that part of the process is community input.
She noted that it is targeted towards the Civic Center because of the needs for that particular
facility.

Councilor Tortello wished everyone a nice President’s Day weekend and noted that it is the
beginning of school vacation and hopes everyone has a fun week.

Chair Lake thanked everybody that was involved with MooseStompers and noted what a great
turnout it was. He noted that the things we do for our town and for the public is outstanding.

Interim Town Manager Ketch thanked all the sponsors for MooseStompers. She noted that almost
everything at the event is free, because of the sponsorships.,

V. Adjournment: On motion by Councilor Tortello, seconded by Councilor Craine the
meeting adjourned at 6:50 PM with all in favor.



Southem Aroostook EMS
45 Access Road
Houlton, ME

04730

Comments for the February 9, 2026 meeting of the Houlton Town Council.

My name is Dan Hiebert. | am the Chairman of the Board of Directors for the
Southern Aroostook County Emergency Medical Services Authority, also known
as Southern Aroostook EMS. | am also Vice-Chair of the Town of Ludlow
Selectboard.

These comments concern the refusal of the Houlton Fire Department,
thereby the Town of Houlton, to assist Southern Aroostook EMS, and thereby

Houlton's neighboring communities with emergency services.

Southern Aroostook EMS is a quasi municipal organization serving 10
member communities that surround Houlton. Each community is represented
by an EMS Director serving on the Southern Aroostook EMS Board of Directors.
SAEMS is responsible for first response emergency medical services for its
member communities and seven unorganized territories under contract through
Aroostook County. Five of our communities have fire contracts with Houifton.

On December 18, 2025, Southern Arcostook EMS responded to a 911 call in
Cary Plantation. Southern Aroostook EMS needed assistance getting the
patient out of the residence, and requested such from our 911 Dispatcher, which
is the Aroostook County SO. Southern Aroosoock EMS does not dictate where
assistance comes from, however, the standard procedure for unaffiliated EMS
Statewide, and even Nationwide, is that the respective town's first responders



provide that assistance, either through their own fire department, or contracted
fire department. Dispatch protocol dictates that 911 calls them first. Cary
Plantation has a fire contract through the County with Houlton. 911 contacted
Houlton Fire with the assistance request, and firefighters were preparing to
respond, but were terminated by the Fire Chief. That patient died. Dispatch
records are required to be included with EMS run reports, the dispatch record
for this run stated that “Houlton Fire will never assist Southern Aroostook EMS.”
Those are not the Dispatcher's obervations, that is information provided to the
Dispatcher from Houlton Fire.

That event was enough to prompt these comments, however;

On January 4, 2026, Southern Aroostook EMS responed to a 911 caif in
Ludiow. Ludlow has a fire contract with Houlton. Southern Aroostook EMS
requested assistance through the 811 dispatcher to get the patient out of the
residence. Houilton fire refused to assist. That patient ultimately died.

The Southern Aroostook EMS Board of Directors considers Houlton's refusal
to provide first responder assistance to fire contract towns to be immoral and
unethical conduct.

We understand that Houlton Fire does not even assist Houlton Ambulance.
We also understand that the fire contracts with the five communities and through
the County do not specify EMS assistance, nor do they preclude it. Itis
recognized that the fire contract is a de minimus, “take it or leave it" contract
developed by Houlton, with no opportunity for negotiation.



When Southern Aroostook EMS was first stood up, we tried to work with
Houlton for EMS assistance to the fire contract towns, knowing that they had
previously been covered by Houlton Ambulance, and that EMS assistance
would be needed. Houlton refused to come to the table, and I'll paraphrase the
response as “we don't need to have an agreement, because those towns are
covered by therr fire conracts.” We now know this 1o be a disengenuous and

apparently dishonest position.

in summary, the purpose of our comments are threefold:

rirst; that what we consider 1o be Houlton's immoral and unethica)l refusal at alt
costs to assist Southern Aroostook EMS be on record with the Town of Houlton
and the surrounding communities. Southern Aroostook EMS and the

communities it serves are burdened by those refusals, not Houlton.

Second; we want to remind the Town of Houiton that many of its residents have
family that live in the communities served by Southern Aroostook EMS; that a
significant number of people working in Houlton live in those communities; and
that virtually every one of the more than 6,000 people that live in those

communities contribute almost exclusively to Houlton's economy.

And;

Third; we request that Houiton investigate this matter, and that Houlton work
with its surrounding communities to support first response EMS through better

and unbiased contracts.

Thank you.



Khylee J Wampler

From: Hudson, Laura <Laura.Hudson@maine.gov>

Sent: Monday, January 12, 2026 2:45 PM

To: Hudson, Laura

Subject: Maine Treasurer Lowers Delinquent Tax Rate for 2026

Importance: High

FOR IMMEDIATE RELEASE Contact: Gregory Olson
Deputy Treasurer

Maine Office of the State Treasurer
Gregory.Olson@Maine.gov

TREASURER PERRY Reduces Interest Rate on Delinquent Property Taxes

Augusta, ME: Augusta, ME ~Treasurer Joe Perry announced that the interest rate charged on delinquent
property taxes will be reduced from 7.5% to 7.0%. For taxable year 2026, the maximum interest rate that
a municipality may charge for delinquent property taxes is 7.0%. Municipalities may vote to determine
the rate of interest that shall apply to taxes that become delinquent during a taxable year until those
taxes are paid in full,

Statutory background: The maximum rate of interest that can be charged is governed by Title 36 M.R.S.
Section 505(4):

“The maximum rate of interest must be established by the Treasurer of State and may not exceed the
prime rate as published in the Wall Street Journal on the first business day of the calendar year, rounded
up to the next whole percent plus 3 percentage points. The Treasurer of State shall post that rate of
interest on the Treasurer of State's publicly accessible website on or before January 20th of each year.
The interest must be added to and become part of the taxes.”

About OST: The Office of the State Treasurer provides state agencies with efficient banking and financial
services, which include revenue collection, payment issuance, reconciliation, and trust management.
The Office atso manages state investments and debt payments and issuance, ensuring that bonds
authorized by voters are efficiently sotd in the marketplace to provide funding for capital projects
statewide. Over $390 million in unclaimed funds for Maine residents are managed by the Office of the
Treasurer. FMI, www.maine.gov/treasurer



b .
Step TWO: The Community Development Advisory
Committee

Each community receiving Community Development Block Grant (CDBG) funds must form a
community development advisory committee (CDAC) to oversee and guide their project through
its planning and implementation stages. The committee acts as an arm of the municipality and is
formally created and appointed by the community’'s governing body.

Roles for the CDAC
The CDAC performs several functions:

» Project manager — making sure the project is completed in a satisfactory and timely fashion

= Selection of consultants and/or contractors — including developing requests for proposals

» Compliance with CDBG regulations — ensuring that all paperwork, drawdowns, quarterly
reports and other requirements are met in an accurate and timely fashion. This often includes
coordinating and completing Project Development documentation.

= Community input - organizing opportunities for the public to be involved in the projects.

* Public relations - organizing and publicizing the project and its progress.

» Handling complaints — developing and implementing a policy for hearing and resolving
complaints about the project. (See the Policy Letter #13 on Handiing Complaints following
this section)

Who to appoint

Selecting members of the community to serve on the committee is very important. The
community should contain representatives of the various stakeholders in your project,
ESPECIALLY residents of your target area or individuals who may use the services you will
support with CDBG funds. This will help the CDAC structure a program that truly meets the needs
of the target group.

Possible Committee Members (submit actual list with your Project
Development package)

Committee Member Affiliation




TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

STANDARDS OF CONDUCT

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT

INTRODUCTION

Elected officials, appointed officials, employees of Community Development Block
Grant (CDBG) recipients, and contractors are those responsible for administering
Maine’s CDBG Program and are also responsible for its integrity. Foliowing sound
business practices, prescribed standards of conduct and Department of Housing and
Urban Development (HUD) requirements will help protect these grant funds, but also
those who administer the program.

PURPOSE

This notice provides information on specific activities you must avoid and identifies
essential HUD requirements that must be met. The requirements will help to prevent
fraud and program abuse by alerting essential officials to appropriate standards of
conduct.

AUTHORITIES
Pertinent laws and requirements that you should have copies of are:

v Housing and Community Development Act of 1974 as amended in 1992.
v Community Development Block Grant Regulations (24 CFR Part 570).

PROGRAM REQUIREMENTS & PROHIBITED ACTIVITIES
The following sections reviewed prohibited activities and administrative requirements
that must be followed by alil CDBG communities.

1. Prohibition against conflicts of interest

CDBG regulations (25 CFR, Part 570.489 (h)) prohibit conflicts of interest. For all
CDBG activities: no employee, agent, consultant, officer, or elected official or appointed
official of the state, or of a unit of general local government, or of any designated public
agencies, or subrecipients may:

a) Obtain personal or financial interest or benefits including money, favors,
gratuities, entertainment or anything of value that might be interpreted as
conflict of interest.

b) Obtain a direct or indirect interest in any contract, subcontract or agreement
for any CDBG activity. This prohibition extends to contract in which your
spouse, minor child, dependent or business associate may have personal
or financial interest. This prohibition extends for a period of one year after
you leave your position with a CDBG activity or program.

¢) HUD may grant an exception to this conflict of interest provision if it
determines that such exception will enhance the effectiveness of the CDBG
project. Requests for such exceptions must be made in writing to this office.



2. Procurement and Contracting Requirements

Provisions of 24 CFR Part 85 and Part 36, Administrative Requirements apply to the
CDBG Program grantees. These provisions prohibit the following practices in your
procurement and contract administration.

a) Circumventing competitive bidding requirements by:

1) failing to advertise for sealed bids or soliciting proposals and
engaging in noncompetitive negotiation;

2) failing to use established evaluation criteria in negotiations;

3) splitting bids by breaking down contracts into small parts so that
purchase order procedures can be used except to meet
Minority/Women Business Enterprise goals;

4) favoring or providing a competitive advantage to any one firm or
individual; identifying the names of those invited to bid; and
preparing fictitious bids to simulate competition.

b) Failing to adhere to contract award requirements by:
1) allowing excessive price charges;

2) awarding contract to other than low bidder without adequate
justification; and

3) accepting a bid that does not contain a price for all items or services
included in the bid invitation.

¢) Failing to verify contractual and programmatic compliance by
contractors by:

1) authorizing payment for work not completed,;
2) falsifying inspection reports;

3) altering contractor invoices; and

4) misusing modification or change orders.

1. Financial Management and Recording Systems

You must comply with the following requirements of 24 CFR part 85.20 and 85.42
and CDBG regulations.

a) Establish internal controls to safeguard cash, inventory and equipment.
b) Establish a special ledger account for all CDBG monies.

¢) Maintain financial records including:

1) A register of cash receipts and disbursements;
2) record of all non-cash transactions;

3) General ledger to show the status of each CDBG account;



4) A fixed account ledger, and
5) A record of drawdowns, funds received and balance of funds.

d) Ensure you maintain financial records and maintain for three years from final
closeout.

e) Use income generated from grant activities for other eligible activities.

f) Use program income before drawing additional grant funds to pay for
allowable program expenses.

g) Not request or draw down more funds then needed.

4. Cost Allowance
You must comply with OMB Circular A-87, Cost Principles for State and Local
Governments. You may not spend CDBG funds on ineligible activities including:

a) Expenses required to carry out the regular responsibilities of the general local
government.

b) Partisan political activities (e.g. contributions towards political campaigns,
voter registration or candidate forums).

5. Program Monitoring

Regulation CFR Part 85.40 states you must monitor the performance of grant
supported activities to assure compliance with federal requirements and that
performance goals are being achieved. It is suggested you:

a) Keep records for your on-site visits to sub grantees and contractors.

b) Place special emphasis on your monitoring of the highest risk sub recipients
and contractors.

DATE ADOPTED: _February 23, 2026

AUTHORIZED SIGNATURES
Edward M. Lake, Chairman Susan M. Tortello, Secretary
Jantzen Craine - Frederick Grant

Jeffrey McGuire | John Schools

Jane R. Torres

Municipat Seal



TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

RESIDENTIAL ANTIDISPLACEMENT &
RELLOCATION
ASSISTANCE PLAN

Town of Houlton
{under Section 104(d) of the Housing and Community Development Act of 1974, as amended).

|. PURPOSE:

This Plan is established following Section 104(d) of the Housing and Community
Development Act of 1674, as amended. Its objective is to insure that persons
displaced as a result of CDBG-assisted projects are treated fairly, consistently, and
equitably so that such persons will not suffer disproportionate injuries as a result of a
project designed for the benefit of the public as a whole.

Il. COMPLIANCE MEASURES:

The Town of Houlton will replace all occupiable and vacant Low - Moderate Income
dwelling units demolished OR converted with funds provided under the Housing and
Community Development Act of 1974, as amended, in a way as described as follows:

l.  The units must be located within the state recipient's jurisdiction and to the
extent possible shall be located within the same neighborhood as the units
replaced.

2. The units must be sufficient in number and size to house no less than the
number of occupants who could have been housed in the units that are
demolished or converted.

3. The units must be provided in standard condition.

4. The replacement units must be made available for occupancy during the
period beginning one year before an agreement to convert or demolish the
units in question is executed and ending three years after the
commencement of the demolition or rehabilitation related to the
conversion.

The units must remain Low-Moderate Income dwelling units for at least 10 years from
the date of initial occupancy. Before the Town of Houlton enters into an agreement
to provide funds that will directly resuli in the demolition of Low-Moderate Income
dwelling units or the conversion of Low-Moderate Income dwelling units, the Town of
Houlton will make public and submit the following information in writing to the State:

1) A description of the proposed assisted activity;



2) The location on a map and the number of dwelling units by size that will be
demolished or converted to a use other than for Low-Moderate Income
dwelling units as a direct result of the assisted activity;

3) A time schedule for the commencement and completion of the demolition
or conversion,

4) The source of funding and a time schedule for the provision of
replacement dweliing units;

5) The basis for concluding that each replacement dwelling unit will remain a
Low-Moderate Income dwelling unit for at least 10 years from the date of
initial occcupancy;

6) Information demonstrating that any proposed replacement dwelling units
with smaller dwelling units is consistent with the housing needs of Low-
Moderate Income households in the jurisdiction.

Consistent with the goals and objectives of activities assisted under the Housing and
Community Development Act, the Town of Houlton will take all possible actions
within its power to minimize the displacement of persons from their homes.

Hll. ASSISTANCE TO PERSONS DISPLACED:

The Town of Houlton shall provide relocation assistance and payments as required
under the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 or the Housing and Community Development Act of 1974, as amended,
Section 104(d) for residents displaced as a result of CDBG funded activities. All
displaced residents who are eligible for other housing programs will be helped
through that agency’s process. In addition, City staff shall provide housing counseling
and referral services to assist those displaced to find alternative housing in the
neighborhood.

IV. DEFINITIONS:

Displaced Person: Any person (family, individual, business, nonprofit organization
or farm operation) that moves from real property, or moves personal property from
real property, permanently and involuntarily, as a direct result of rehabilitation,
demolition or acquisition (privately undertaken or public) for HUD-assisted
program/project.

V. AGENCY RESPONSIBILITY:

The Town of Houlton Community Development Department shall be responsible for
the implementation of this Plan as well as ensuring compliance with applicable
Federal and State law and regulations. The Town of Houlton wilt identify and
designate a Relocation Officer to perform functions concerning this Plan.

Any questions regarding this Plan or Federal and State laws regarding displacement
should be addressed to __ Community Development Director




Vi. CERTIFICATIONS:

The Town of Houlton hereby certifies that it will uphold the contents of this Plan and

the intentions of the compliance measures stated.

AUTHORIZED SIGNATURES

Edward M. Lake, Chairman

Susan M. Tortello, Secretary

Jantzen Craine

Frederick Grant

Jeffrey McGuire

John Schools

' Jane R. Torres

Municipal Seal




TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

FAIR HOUSING RESOLUTION

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

LET IT BE KNOWN TO ALL PERSONS of the Town of Houlton that discrimination in
the sale, rental, leasing, financing of housing or land to be used for construction of
housing, or in the provision of brokerage services because of race, color, religion,
sex, handicap, familial status or national origin is prohibited by Title VIl of the 1968
Civil Rights Act (Federal Fair Housing Law). It is the policy of the Town of Houlton to
implement programs to ensure equal opportunity in housing for all persons
regardless of race, color, religion, sex, handicap, familial status or national origin.
Therefore, the Town does hereby pass the following Resolution:

BE IT RESOLVED that within available resources the Town will assist all persons
who feel they have been discriminated against because of race, color, religion, sex,
handicap, familial status or national origin to seek equity under federal and state laws
by filing a complaint with the Maine Human Rights Commission or the U.S.
Department of Housing and Urban Development, Boston Regional Office Compliance
Division.

BE IT FURTHER RESOLVED that the Town shall publicize this Resolution and
through this publicity shall cause owners of real estate, developers and builders to
become aware of their respective responsibilities and rights under the Federal Fair
Housing Law and any applicable state and local laws or ordinances.

SAID PROGRAM will at a minimum include but not be limited to: (1) the printing and
publicizing of this policy and other applicable fair housing information through local
media and community contacts; (2) distribution of posters, fiyers and any other
means which will bring to the attention of those affected, the knowledge of their
respective responsibilities and rights concerning equal opportunity in housing.

DATE ADOPTED: _February 23, 2026

AUTHORIZED SIGNATURES

Edward M. Lake, Chairman Susan M. Tortello, Secretary
Jantzen Craine Frederick Grant

Jeffrey McGuire John Schools

Jane R. Torres

Municipal Seal




TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

SECTION 504 SELF EVALUATION AND TRANSITION PLAN
STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

TOWN OF HOULTON

The following individual is responsible for inquiries regarding this Section 504
Self-Evaluation and Transition Plan:

Nancy Ketch
(name)

Community Development Director
(title)

21 Water St., Houlton, ME 04730
(address)

(207)521-5938
(telephone)

(207)532-1304
(fax)

comm.development@houlton-maing.com
(e-mail)

The Section 504 Self Evaluation and Transition Plan was adopted by the
following authorized individuals on behalf of the municipality:

DATE ADOPTED: __ February 23, 2026

AUTHORIZED SIGNATURES

Edward M. Lake, Chairman

Susan M. Tortello, Secretary

Jantzen Craine

Frederick Grant

Jeffrey McGuire

John Schools

Jane R. Torres

Municipal Seal



TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

ADA/SECTION 504 CERTIFICATION

STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The Town of Houlton hereby certifies that it has complied with the following
requirements pursuant to Section 504 of the Rehabilitation Act of 1973 and Title Il of

the Americans with Disabilities Act and

1. Conducted a Section 504/ADA Transition Pian and Self Evaluation of all
municipal facilities;

2. Advises the public, employees and job applicants that it does not
discriminate on the basis of handicapped status in admission or access to or
treatment or employment in its programs and activities; and

3. Has designated the following person as the contact to coordinate efforts to
comply with these requirements.

Name: Nancy Ketch Title: Community Development Director
(Signature of Authorized Municipal Official} February 23, 2026

Municipal Seal



TOWN OF HOULTON
21 WATER STREET
HOULTON, MAINE 04730

Phone (207)532-7111 Fax (207)532-1304

Equal Employment Opportunity Policy

Statement
STATE OF MAINE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

The Town Council of Houlton declares its intent that the Town/City will pursue
a policy of non-discrimination in personnel practices, including: recruiting, hiring,
opportunities for transfer and promotion, conditions or privileges of employment, as
well as compensation and benefits. Such practices or procedures shall not favor or
penalize any person because of race, creed, color, sex, marital status, national origin,
age, physical handicap, where these are not found to be bona fide occupational
qualifications.

The Town recognizes its responsibility to enhance the purposes set forth in the
Maine Human Rights Act as well as Federal statutes which may apply as a result of
its Federal grant activities.

Compliance with EEO requirements may be enhanced through adoption of
appropriate personnel policies. Assistance in drafting such policies may be obtained
through the Maine Municipal Association or your Community Development Office.

DATE ADOPTED: February 23, 2026

AUTHORIZED SIGNATURES

Edward M. Lake, Chairman Susan M. Tortello, Secretary
Jantzen Craine Frederick Grant

Jeffrey McGuire John Schools

Jane R. Torres

Municipal Seal




Houlton Town Council.
Rules of Order for Public Comment

& Following a call for public comment, the Council Chair shall recognize
those who wish to speak.

o Individuals addressing the Council shall approach the speaker’s podium
and state their name, town of residence, and subjects on which they
shall speak.

w All remarks are to be addressed to the Council Chair.
= No profanity or offensive language will be pérmitted.

@« Speakers shall limit their remarks to comments only. Questions will not
be entertained. (this does not apply to Public Hearings)

= At no time shall comments be directed to, or questions asked of,
members of the audience.

@ Individuals may not speak twice at the same meeting on the same subject.

w Councilors wishing to obtain clarification from a speaker should address
their request through the Council Chair.

w All speakers are to be treated with respect and courtesy.
w Members of the audience will refrain from private conversations.
e Any person disrupting the proceedings may be removed from the chamber.

w Individual councilors may at any time request the Chair to restore order
to the council proceedings should they determine that to be necessary.

w Due to the length of a particular meeting’s agenda, the council may
impose reasonable time constraints on public comment at the beginning
of the meeting.

w Candidates running for public office, or their supporters, shall not be
permitted to use Public Comment for campaign purposes.

Chamber Rules

e Cell phones and pagers should be silenced during Council meetings.
e Sians and placards are not permitted in the Council chambers.

A



TOWN OF HOULTON

21 WATER STREET
HOULTON, MAINE 04730

PHONE: 207-532-7111 FAX: 207-532-1304

Town Treasurer Report

To: Nancy Ketch, Interim Town Manager
From: Kimberly M. Denbow, Town Treasurer
RE: January 2026 Monthly Report

Date: February 20, 2026

The Finance Department as of January 31* has spent 6.21% of its budget.
Bank Accounts as of January 31%, Town Operating is currently at $2,325,908.38.
RECAP: As of January 31%, we've collected 5.45% of the excise tax revenues

budgeted. This includes Boats, Aircrafts, and Registrations. Compared to last
year we collected 7.51% of the budgeted excise tax revenues.

Jan
Excise Revenues

2025 2026
Boat excise S0 S0
Aircraft excise SO S0
Registration excise $83,019.96 $62,694.88

Best Regards,

e

Kimberly M. Denbow

Town Treasurer

207-532-7111
town.treasurer@houlton-maine.com



Houlten
8:28 AM

Account

40 - ADMIN

41 - ASSESS

48 - C.E.0.

49 - COMM. DEV,
92 - PLAN BOARD

101 - PROTECTION
42 - PROTECTION

43 - POLICE
44 - FIRE
45 - AMBULANCE

102 - PUBLIC SERV
54 - TREE PROG

55 - PUBLIC WORKS
56 - ROAD MAINT
62 - STORM DRAIN
66 - SNOW & ICE
67 - SNOW HAUL
68 - SEPTIC

69 - REFUSE

71 - TRAFFIC CNTL
99 - GARAGE

103 - EMP. BENEFIT
93 - EMP. BENEFIT

104 - HLTH & CULT
47 - HLTH & SOC

51 - CEMETERIES
96 - OTHER AGENC
105 - PARKS & REC
74-P&R ADM
75-P &R YOUTH
77 - ARENA CONCES
78 - P & R ARENA
79 - PARKS MAINT
80 - BLDG MAINT

105 - AIRPORT
83 - AIRP MAINT

107 - EDUCATION
96 - M.S.A.D. #29

108 - COUNTY TAX
96 - COUNTY TAX

109 - DEBT SERV
95 - DEBT SERV

110 - UNCLASSIFIED
50 - PUB BLDG WHI
53 - PUB BLDG TO
97 - ABATEMENTS

111 - SPCL PROJECT
98 - SPCL PROJECT

Final Totals

Expense Summary Report

Department(s); 100 - 111
January to January

02/20/2026
Page 1

Unexpended Percent
Balance Spent

Budget YTD
Net Debits Credits Net
1,130,705.00 77,023.95 15.00 72.014.95
694,773.00 56,155.66 15.00 56,140.66
190,661.00 9,707.05 0.00 9,707.05
171,604.00 4,789.69 0.00 4,789.69
70,817.00 6,377.55 0.00 6,377.55
2,850.00 0.00 0.00 0.00
4,048,215.00 333,325.04 0.00 333,325.04
565,861.00 64,641.00 0.00 64,641.00
1,701,915.00 117,118.75 0.00 117,118.75
760,897.00 57,384.65 0.00 57,384.65
1,019,542.00 94,180.64 0.00 94,180.64
1,329,414.00 107,880.30 0.00 107,880.30
6,000.00 0.00 0.00 0.00
167,517.00 8,171.73 0.00 8,171.73
280,601.00 1,372.42 0.00 1,372.42
15,050.00 0.00 0.00 0.00
423,331.00 72,129.09 0.00 72,129.09
2,600.00 0.00 0.00 0.00
2,075.00 0.00 0.00 0.00
11,500.00 0.00 0.00 0.00
42,900.00 0.00 0.00 0.00
377,840.00 26,207.06 0.00 26,207.06
2,255,193.00 159,339.67 0.00 159,339.67
2,255,193.00 159,339.67 0.00 159,339.67
391,040.00 3,815.55 0.00 3,815.55
28,216.00 1,028.14 0.00 1,028.14
104,227.00 2,787.41 0.00 2,787.41
258,597.00 0.00 0.00 0.00
859,324.00 61,393.67 0.00 61,593.67
149,686.00 15,302.97 0.00 15,302.97
138,500.00 8,719.75 0.00 8,719.75
46,000.00 6,467.67 0.00 6,467.67
311,729.00 15,712.10 0.00 15,712.10
181,659.00 12,018.26 0.00 12,018.26
31,750.00 3,372.92 0.00 3,372.92
197,306.00 1,606.39 0.00 1,606.39
197,306.00 1,606.39 0.00 1,606.39
3:115,848.00 235,816.71 0.00 255,816.71
3,115,848.00 255,816.71 0.00 255,816.71
927,825.00 0,00 0.00 0.00
927,825.00 0.00 0.00 0.00
1,180,605.00 0.00 0.00 0.00
1,180,605.00 0.00 0.00 0.00
66,606.00 9,627.45 0.00 9.627.45
7,255.00 814.18 0.00 814.18
39,351.00 2,081.47 0.00 2,081.47
20,000.00 6,731.80 0.00 6,731.80
759,090.00 0.00 0.00 0.00
759,090.00 0.00 0.00 0.00
16,261,121.00 1,010,034.73 15.00 1,010,019.73

1,053,690.05 6.81
638,632.24 8.08

180,953.95 5.09
166,814.31 2.79
64,439.45 9.01
2,850.00 0.00

3,714,889.96 8.23
501,220.00 11.42

1,584,796.25 6.88
703,512.35 7.54
925,361.36 9.24
1,221,533.70 811

6,000.00 0.00
159,345.27 4.88
279,228.58 0.49

15,050.00 0.00
351,201.91 17.04
2,600.00 0.00
2,075.00 0.00
11,500.00 0.00
42,900.00 0.00
351,632.94 6.94

£,095,853.33 7.07
2,095,853.33 7.07

387,224.45 0.98
27,187.86 3.64

101,439.59 2.67
258,597.00 0.00

797,730,33 217
134,383.03  10.22

129,780.25 6.30
39,532.33 14.06
296,016.90 5.04
169,640.74 6.62
28,377.08 10.62

195,699.61 0.81
195,699.61 0.81

2,860,031.29 8.21
2,860,031.29 8.21

927,825,00 000
927,825.00 0.00

1,180,605.00 0.00
1,180,605.00 0.00

26,978.55 1445
6,440.82 11.22
37,269.53 5.29
13,268.20 33.66

759,090.00 0.00
759,090.00 0.00

15,251,151.27 6.21



Houlton Revenue Summary Report 02/20/2026
8:29 AM Department(s): 130 - 199 Page 1
January to January

Budget Budget YTD Uncollected Percent
i Account QOriginal Net  Debits Credits Net Balance Collected
130 - TAXES 0.00  8§.694,637.00 0.00 6.731.80 6,731.80  8,687,905.20 0.08
30 - TAXES 0.00 8,694,637.00 0.00 6,731.80 6,731.80 8,687,905.20 0.08
131 - INTERGOVERN 0.00  3,908,129.00 0.00 0.00 000  3,908,129.00 0.00
31 - REVENUES 0.00 3,908,129.00 0.00 0.00 0.00 3,908,129.00 0.00
132 - EXCISE 0.00  1,154,800.00 0.00 62,694.88 6269488  1,092,105.12 243
30 - TAXES 0.00 1,154,800.00 0.00 6269488  62,694.88 1,092,105.12 5.43
134 - INTEREST 000  139.000.00 0.00 4,344.31 434431  134.655.69 213
30 - TAXES 0.00  139,000.00 0.00 4,344.31 4,344.31  134,655.69 3.13
135 - SERVICES 0.00 1,150.00 0.00 221.00 221.00 929.00 19.22
30 - TAXES 0.00 1,150.00 0.00 221.00 221,00 929.00 19.22
136 - OTHER INCOME 0.00 75,800.00 0.00 1,020.50 1,020.50 74,779.50 1.35
30 - TAXES 0.00  75,400.00 0.00 1,020.50 1,020.50 74,379.50 1.35
31 - REVENUES 0.00 400.00 0.00 0.00 0.00 400.00 0.00
140 - ADMIN 0.00 48,500.00 11,72 4,320.15 4,308.43 44,191,57 £.88
40 - ADMIN 0.00  48,500.00 11.72 4,320.15 4,308.43  44,191.57 8.88
141 - ASSESS 0.00 0.00 0.00 0.00 0.00 0.00 -
41 - ASSESS 0.00 0.00 0.00 0.00 0.00 0.00
143 - POLICE 0.00 41,700.00 0.00 145,00 145.00 41.,555.00. 0.35
43 - POLICE 0.00  41,700.00 0.00 145.00 145.00  41,555.00 0.35
144 - FIRE 000  220,075.00 0.00 40,00 40.00  220,035.00 0.02
44 - FIRE 0.00  220,075.00 0.00 40,00 40.00  220,035.00 0.02
145 - AMBULANCE 0,00 1,078,840.00 0.00 42,75 4275 1,078,797.25 0.00
45 - AMBULANCE 0.00 1,078,840.00 0.00 42,75 4275 1,078,797.25 0.00
147 - HEALTH & SOC 0.00 10,500.00 0.00 0.00 0.00 10,500.00 0.00
47 - HEALTH & SOC 0.00 10,500.00 0.00 0.00 0.00  10,500.00 0.00
148 - CODE ENFORCE 0.00 24,500.00 0.00 510,00 510.00 23,990.00 208
48 - CODE ENFORCE 0.00  24,500.00 0.00 510.00 510.00 23,990.00 2.08
151 - CEMETERIES 0.00 11,000.00 0.00 0.00 0.00 11,000.00 0.00
51 - CEMETERIES 0.00 11,000.00 0.00 0.00 0.00 11,000.00 0.00
152 - REST AREA 0,00 0.00 0.00 0.00 0.00 0.00
52 - REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
155 - PUBLIC SERV 0,00 3,000.00 0.00 (.00 0.00 3,000.00 0.00
55 - PUBLIC SERV 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
169 - REFUSE 0.00 1,000.00 0.00 874,80 874,80 125,20 87.48
69 - REFUSE 0.00 1,000.00 0.00 874.80 874.80 125,20 87.48
175 - P & R YOUTH 0.00 75,000.00 0.00 95.00 95.00 74,905.00 013
75 - P &R YOUTH 0.00 75,000.00 0.00 95.00 95.00  74,905.00 0.13
176 - P & R ADULT 0.00 5,000.00 0.00 120.00 120.00 4,880.00 240
76 - P & R ADULT 0.00 5,000.00 0.00 120.00 120.00 4,880.00 2.40
177 - ARENA CONCES 0.00 0.00 0.00 0.00 0.00 0.00
77 - CONCESSIONS 0.00 0.00 0.00 0.00 0.00 0.00
178 - P & R ARENA 0.00  133,300.00 0.00 5,969.30 596930  127,330.70 448
78 - P & R ARENA 0.00 133,300.00 0.00 5,969.30 5/969.30  127,330.70 4.48
179 - PARKS MAINT 0.00 0.00 0.00 0.0 0.00 0.00
79 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00
180 - P&R BLD MAIN 0.00 5,000.00 0.00 780,00 780.00 4,220.00 15.60
80 - P&R BLD MAIN 0.00 5,000.00 0.00 780.00 780.00 4,220.00 15.60
183 - AIRPORT 0.00 130,240.00 0.00 0.00 000 130,240.00 0.00

83 - AIRPORT ADM. 0.00 130,240.00 0.00 0.00 0.00 130,240.00 0.00



Houlton Revenue Summary Report 02/20/2026
8:29 AM Department(s): 130 - 199 Page 2
January to January

Budget Budget = secememmee- YTD --emmmeem- Uncollected Percent
Account Original Net Debits  Credits Net Balance Collected
199 - PWD GARAGE CONT'D | : '
199 - PWD GARAGE 0.00 0.00 0.00 0.00 0.00 0,00
99 - PWD GARAGE 0.00 0.00 0.00 0.00 0.00 0.00

Final Totals 0.00  15,761,171.00 .72 87,909.49 87,897.77  15,673,273.23 0.56



