[bookmark: _Hlk181965931][bookmark: _Hlk192140292]63Location: 	Town Office, Council Chambers
 		21 Water Street, 2nd Floor
[bookmark: _Hlk184380600]
Viewing on: Pioneer Cable – Channel 400
                    Spectrum Cable – Channel 1301 or Channel 7

[bookmark: _Hlk184380619]Public Participation thru Zoom: 	 		Meeting ID:  856 7271 4460 								           NO PASSCODE NEEDED                                               
							           CALL-IN: 1-929-205-6099    	    	
[bookmark: _Hlk184380634]                                                       AGENDA

Regular Council Meeting                                                   January 12, 2026
									6:00 PM
Pledge of Allegiance


Public Comments 



I.	Minutes:   Special & Regular Council Meeting of December 22, 2025.


II.	Old Business				
				
A.	(S010126-1)	Council ordains the transfer of up to $75,000 from the Undesignated Fund Balance to cover the budget shortfall in the Administration Department.  The Assistant Town Manager certifies such funds are available.
[bookmark: _Hlk218594321](First Reading)

B.	(S010126-2)	Council ordains the transfer of up to $72,000 from the Undesignated Fund Balance to cover the budget shortfall in the Ambulance Department.  The Assistant Town Manager certifies such funds are available.
(First Reading)

C.	(S010126-3)	Council ordains the transfer of up to $44,000 from the Undesignated Fund Balance to cover the budget shortfall in the Civic Center Department.  The Assistant Town Manager certifies such funds are available.
(First Reading)






III.	New Business

A.	(010126-1)	Council accepts the donation of $6,500 from Rotary Club of Houlton to purchase a gas-powered edger to be used at the John A Millar Civic Center.

[bookmark: _Hlk203025678]B.	(010126-2)	Council authorizes the Assistant Town Manager to waive the bid process and accept the price of $6,411 from CTM Services Inc. for an Olympia edger to be used at the John A Millar Civic Center and authorizes the Assistant Town Manager to sign all documents.

C.	(010126-3)	Council reappoints Craig Harriman to the Zoning Board of Appeals for a 3-Year Term.

D.	(010126-4)	Council approves the Consent to Assignment pertaining to the contract with James W. Sewall Company (Sewall) and assigning said contract to Sevee & Maher Engineers and authorizes the Assistant Town Manager to sign the document.

E.	(010126-5)	Council accepts the donation of $10,000 from the Christopher and Nancy Pierce Charitable Foundation for the Parks & Recreation Department.



IV.	Discussion and Reports		

A.	Mini Pumper for Fire Department	

B.	Town Managers Report
	
C.	Councilors’ Remarks	


V.	Adjournment



