[image: ]      Town of Houlton, Maine
The Office of
Assistant Town Manager

Email:  town.clerk@houlton-maine.com

MEMORANDUM
	
	TO:	
	Honorable Town Council
Board of Budget Review
Department Heads

	FROM:
	Khylee Wampler, Assistant Town Manager

	DATE:
	11/24/2025

	RE:	
	FY2026 Municipal Budget Calendar



	Proposed calendar for the FY2026 budget process. This is the proposed schedule. The schedule may be amended as the budget review progresses. All meetings are open to the public, in the council chambers. All meetings will be available on zoom. 

ZOOM Information                                                                                                                      Meeting ID: 856 7271 4460	           
NO PASSCODE NEEDED                                           
CALL-IN: 1-929-205-6099    
Revised 12/17/2025
	Date
	Time
	Person
	Item

	11/24/2025
	6:00 PM
	Asst.Town Manager
	Assistant Town Manager presents 2026 budget to Town Council

	12/01/2025
	6:00 PM
	BBR 
	First workshop/budget in-depth overview –Fire & Ambulance, Cemeteries, Public Works, Airport, Parks Maintenance

	
	
	
	

	12/04/2025
	6:00 PM
	BBR 

	Second Budget Review –Civic Center, CEO, Planning Board, Police, Parks & Rec

	
	
	
	

	12/11/2025
	6:00 PM
	BBR
	Third Budget Review –Assessing, Abatements, Community Development, Grant Match, Administration, Town Buildings, Health & SS

	
	
	
	

	12/15/2025
	5:30 PM
	BBR
	Fourth Budget Review - Capital Reserves, Roads, Outside Agencies, Projects

	12/18/2025

	5:30 PM
	
	Fifth Budget Review - Employee Benefits, Debt Service, Protection, Mandates, Revenues, TIF,

	12/29/2025
	5:30 PM
	HTC
	BBR Final Review


	
	
	
	

	01/08/2026
	5:30 PM
	HTC
	Town Council review of BBR recommendations


	01/26/2026
	Immediately following Regular Council Meeting at 6:00 PM
	HTC
	Town Council Budget Public Hearing

	
	
	
	

	2/23/2026
	
	
	Final Date allowed by Charter for budget adoption
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