Location: Town Office, Council Chambers
21 Water Street, 2" Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA
Special Council Meeting November 24, 2025
5:00 PM
A. ($110325-1) Council appoints to the Houlton Town Council

until the next regular Municipal Election.

B. ($110325-2) Council enters into Executive Session with the Town Attorney
and the Assistant Town Manager for the purpose of union negotiations, pursuant
to M.R.S.A Title 1, Section 405(6)D.

C. (8110325-3) Council enters Executive Session with the Assistant Town
Manager and Emma Peterson for the purpose of discussing the disposition of
property where premature disclosure of the information would prejudice the
position of the Town, pursuant to MRSA Title 1, Section 405(6)C

D. {S110325-4) Council authorizes the Assistant Town Manager to enter into a
Purchase and Sales Agreement between the Town of Houlton and
for the purchase of 131 Military Street in the amount of
This is a tax acquired property; new law requires that it be listed with a real estate
agent.

V. Adjournment



Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA
Regular Council Meeting
November 24, 2025
6:00 PM Immediately following the Postponed Regular Council Meeting of
November 10, 2025

Pledge of Allegiance

Public Comments

. Minutes: Organizational Meeting of November 6, 2025 & Special Council
Meeting of November 12, 2025

. QOld Business

. New Business

A. (110325-1) Council ratifies the AFSCME General Government Union
Contract for January 1, 2026 through December 31, 2028.

B. (110325-2) Council approves the execution of the application to the
Department of Public Safety Bureau of Alcoholic Beverages by Bastions Tavern
located at 43 Market Square, for renewal of liquor license.

(Public Hearing)

Approval is required.

C. (110325-3) Council approves the Special Amusement Permit for Bastions
Tavern located at 43 Market Square.
(Public Hearing)



Annual renewal.

D. (110325-4) Council accepts the donation of $500 from Louisiana Pacific
Corporation for lights and decorations for Monument Park.

Thank you for this donation.

E. (110325-5) Council accepts the donation of $1,000 from J. McLaughlin
Construction for lights and decorations for Monument Park.
Thank you for this donation.

F. (110325-6) Council accepts the donation of $1,000 from Vital
Pathways/Tate & Lyle Grant for lights and decorations for Monument Park.
Thank you for this donation.

G. (110325-7) Council confirms the Assistant Town Manager's appointment
of Khylee Wampler as Interim Tax Collector effective December 5, 2025.

H. (110325-8) Council confirms the Assistant Town Manager’s appointment
of Robert Monfils as Interim Public Works Director.

IV. Discussion and Reports

A. Council Rep for Planning Board
B. Town Managers Report

C. Councilors’ Remarks

V. Executive Session
(110325-9) Council enters Executive Session with the Assistant Town Manager

and the Police Chief for the purpose of discussing personnel matters, pursuant to
MRSA Title 1, Section 405(6)A.

VL. Adjournment




ORGANIZATIONAL MEETING
NOVEMBER 6, 2025

Town Clerk Khylee Wampler called the meeting to order at 12:00 PM with the following present:
newly elected Councilor Tortello, newly elected Councilor Torres, Councilor Lake, Councilor
Maguire, Councilor, Craine, and Councilor Schools.

At this time, the newly elected took their oath of office.

{110125-1) It was moved by Councilor Schools, seconded by Councilor Lake to nominate
Councilor Tortello as Council Chair.

Councilor Torres noted that she wasn’t sure if Councilor Tortello would accept. Councilor Tortello
replied that she would consider it.

Councilor Craine nominated himself and Councilor Tortello seconded the nomination.

Councilor Torres neminated Councilor Lake, and Councilor Maguire seconded.

Vote on nomination of Councilor Tortello for Council Chair was taken as follows: Councilor
Schools, yes; Councilor Craine, no; Councilor Maguire, no; Councilor Lake, yes; Councilor Torres
yes; Councilor Tortello, no.

Vote on nomination of Councilor Craine for Councit Chair was taken as follows: Councilor
Schools, no; Councilor Craine, yes; Councilor Maguire, no; Councilor Lake, no; Councilor Torres,
no; Councilor Tortello, no.

Vote on nomination of Councilor Lake for Council Chair was taken as follows: Councilor Schools,
no; Councilor Craine, no; Councilor Maguire, yes; Councilor Lake, yes; Councilor Torres, yes;
Councilor Tortello, yes.

Councilor Lake was elected as Council Chair,

(110125-2) It was moved by Councilor Torres, seconded by Councilor Craine to nominate
Councilor Tortello as of Council Secretary.

There being no further nominations, vote to elect Councilor Tortello as Councilor Secretary was
taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Maguire, yes;
Councilor Torres, yes; Councilor Tortello, yes.

Councilor Tortello was elected as Council Secretary.

(110125-3) On motion by Councilor Tortello, seconded by Councilor Torres that Council
confirm the Assistant Town Manager's appointment of Khylee J. Wampler as Town Clerk.

Councilor Torres noted that Clerk Wampler is doing a fine joh.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Maguire,
yes; Councilor Craine, yes; Councilor Schools, yes.

The order passed.

{110124-4) On motion by Councilor Torres, seconded by Councilor Tortello that Council
confirms the Town Clerk's appointment of Tamara Merritt as Deputy Clerk.



{110125-11) On motion by Councilor Tortello, seconded by Councilor Torres that Council
confirms the Assistant Town Manager's appointment of Nichol R. Roy as General Assistance
Administrator.

Vote was taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Maguire,
yes; Councilor Torres, yes; Councilor Tortello, yes.

The order passed.

(110125-12)  On motion by Councilor Tortello, seconded by Councilor Torres that Council
confirms the Assistant Town Manager's appointment of Theresa L. Duff as Assessor.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Maguire,
yes; Counciler Craine, yes; Councilor Schools, yes.

The order passed.

{110125-13)  On motion by Councilor Tortello, seconded by Councilor Torres that Council
confirms the Assistant Town Manager’s appointment of Khylee J. Wampler as the Public Access
Officer.

Vote was taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Maguire,
yes; Councilor Torres, yes; Councilor Tortello, yes.

The order passed.

{(110125-14) On motion by Councilor Tortello, seconded by Councilor Torres that Council
confirms the Assistant Town Manager's appointment of the firm of Severson, Hand, and Nelson as
Town Attorney.

Councilor Tortello noted that she very much appreciates the institutional knowledge of Severson,
Hand and Nelson and befieves that it wifl serve this upcoming term well.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Maguire,
yes; Councilor Craine, yes; Councilor Schools, yes.

The order passed.

(110124515)  On motion by Councilor Tortello, seconded by Councilor Torres that Council
authorizes the Council Chairman or the Council Secretary and the Assistant Town Manager to
sign warrants for the expenditures of Town funds.

Vote was taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Maguire,
ves; Councilor Torres, yes; Councilor Tortello, yes.

The order passed.

(110125-16)  On motion by Councilor Tortello, seconded by Councilor Maguire that Council
establishes the time and place to hold its Regular Meetings as the same as it is now, which is the
second and fourth Monday of each month at 6:00 PM at the Town Office 2™ floor Council
Chambers and if a holiday falls on that Monday, the meeting will be scheduled for Tuesday.,

Vote was taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Maguire,
yes; Councilor Torres, yes; Councilor Tortello, yes.

The order passed.



the town manager directly. And likewise, if there are issues brought to you by the public, provide
the town manager with the information so that an appropriate investigation can be done to
prevent interference and an informed response.

Mr. Nelson noted that social security numbers and personal cantact information are exceptions to
freedom of information requests. He noted that the town has 5 days to respond that a request has
been acknowledged and a reasonable time to produce the information. He noted that the first two
hours of time are free and then can charge $25 per hour for anything beyond. He noted that the
town can require prepayment if the request is estimated to go over $100.

Town Clerk Wampler noted at this time that Alexis Brown has chosen not to accept her seat on
Council. She noted that letters of interest for the vacancy could be sent to her and Council could
appoint someone at the November 24" meeting.

Councilor Tortello noted that she felt it would be good to have a discussion period on how they
will field this process. Wampler replied that she would add that as a discussion item on the
November 10" agenda.

Councilor Tortello noted that we've got a lot of challenges ahead of us, some that are time
sensitive. She noted that Monday will be the first regular council meeting of the month of
November and that according to the Charter, the budget must be submitted. She noted that it
would be good to have a discussion on this year's budget process and if we need more Board of
Budget Review members.

Adjournment: On moticn by Councilor Tortello, seconded by Councilor Torres, the meeting
adjourned at 12:34 PM, with all in favor.



Special Council Meeting
November 12, 2025

Chair Lake called the meeting to order at 5:00 PM with all councilors present, except Councilor
Maguire who was excused.

Executive Session

(5110225-1) It was moved by Councilor Tortello, seconded by Councilor Torres that Council
enter Executive Session with the Assistant Town Manager and legal counsel for the purpose of
discussing pending and potential litigation pursuant to MRSA Title 1, Section 405(6)E.

Vote was taken as follows: Councilor Schools, yes; Councilor Craine, yes; Councilor Torres, yes;
Councilor Tortello, yes.

Council entered Executive Session at 5:01 PM and returned to Open Session at 5:24 PM.

Old Business

(8110225-2) It was moved by Councilor Torres, seconded by Councilor Tortello that Council
approve the revised Settlement Agreement and Release between Mark Lipscombe, Craig

Harriman, Patrick Bruce and the Town of Houlton regarding the FOAA Appeal.

Vote was taken as follows: Councilor Tortello, yes; Councilor Torres, yes; Councilor Craine, yes;
Councilor Schools, yes.

The order passed.
Council discussed the process for filling the vacant council seat. Town Clerk, Khylee Wampler

noted that she would check with the Town Attorney for guidance.

V. Adjournment: On motion by Councilor Tortello, seconded by Councilor Torres, the
meeting adjourned at 5:44 PM with all in favor.



Operations

holic
&, State of Maine

Application Copy

File Number: 113077 Job Type:  Renewal Application
LICENSE # APPLICATION DATE RECEIVED
CAL-24-110036 2025-11-03
LICENSE TYPE LICENSEE

On-Premises: Beer, Wine & Spirits Nyxus LLC

' AGENT NAME EFFECTIVE DATE
2024-12-03
EXPIRES STATUS
2025-12-02 Active

PREMISES NAME
Bastion's Tavern

NEW SECONDARY LICENSE(S)
None selected

PREMISES TYPE PREMISES NAME
Class A Lounge Bastion's Tavern
OPERATOR

MUZZLE THUMP INDUSTRIES

(MTI), LLC.

. PHYSICAL ADDRESS
43 MARKET SQ HOULTON ME 04730-1703

MAILING ADDRESS
43 MARKET SQ HOULTON ME 04730-1703



TOWN OF HOULTON, MAINE
APPLICATION FOR SPECIAL AMUSEMENT PERMIT FOR
DANCING & ENTERTAINMENT

| Special Amusement Permits are valid only for the license year of the applicant's existing liquor license.

Date:\\ /7,0/ 25 Application Type: New____ Renewal_ .~

IWe, f\}u‘)ﬁ‘@i LLC '
dibla__ 5as- o T Nowse 00 ,

hereby apply to the Municipal Officers of the Town of Houlton for a permit for dancing and
entertainment at the above establishment.

Has a liquor license or special amusement permit for this business ever been denied or revoked?
Yes No

Description of room(s) to be used under this permitm. e~y -r-\ {CEA

b

Description of kind of entertainment: L ve MU O

Business Street Address: & ~ Mo ¥— <Q\' “o_)\m.r\ ML 07250

Mailing Address:

— C_‘ T
Telephone: Dy S Y. T =4

Signature of Applicant: .

$10.00 Fee Paid |} \20\21—— Ad Fee Paid \\\?D l? [&

Approved by Municipal Officers on

Permit # issued on

Signed,

Town Clerk



JED

Houlton Parks and Recreation Department
128 Main Street, Houlton, ME 04730
Phone: (207) 532-1310 Fax: (207) 532-1311
2, PARKS anp rec.director(@houlton-maine.com
ECREATION

t+F

ay

Owen Gallop, Director

To: Houlton Town Council

From: Owen Gallop, Parks and Recreation Director
Date: November 17, 2025

Re: Donation for lights and decorations

Monument Park has been transformed year-after-year during the Holiday season with
lights and decorations to help spread Holiday cheer. Unfortunately, a large amount of lights were
damaged beyond repair last season. We are seeking the council’s approval in accepting $2,500
worth of donations to support this project so we can decorate Monument Park this year. These
funds will be used to purchase LED string lights, lighted displays, extension cords, and other
equipment that may be needed.

Please accept the following donations to purchase lights and decorations for Monument

Park:
Louisiana Pacific Corporation: $500
J. Mclaughlin Construction: $1,000
Vital Pathways/Tate & Lyle Grant: $1,000
Total: $2,500

Our department is very appreciative of these donations, and we thank the businesses and
individuals who continue to support our ongoing efforts to bring some extra cheer this Holiday
Season.



TOWN OF HOULTON

21 WATER STREET
HOULTON, MAINE 04730

PHONE: 207-532-7111 ' FAX: 207-532-1304

Town Treasurer Report

To: Khylee Wampler, Assistant Town Manager
From: Kimberly M. Denbow, Town Treasurer
RE: October 2025 Monthly Report

Date: November 18, 2025

The Finance Department as of October 31% has spent 76.21% of its budget.
Bank Accounts as of October 31%, Town Operating is currently at $3,343,780.63.
RECAP: As of October 31%, we've collected 95.28% of the excise tax revenues

budgeted. This includes Boats, Aircrafts, and Registrations. Compared to last
year we collected 93.31% of the budgeted excise tax revenues.

Jan-Oct
Excise Revenues

2024 2025
Boat excise $3,398.00 $3,475.60
Aircraft excise $1,179.44 $338.01
Registration excise $1,021,677.32 $1,048,789.22

TAN: The Tax Anticipation Note was paid in full on October 17th after tax
revenues were received.

Best Regards,
Kimberly M. Denbow
Town Treasurer

207-532-7111
town.treasurer@houlton-maine.com



Houlton
9:33 AM

Account

100 - GENERAL GOVT
40 - ADMIN

41 - ASSESS

48 - C.E.0.

49 - COMM. DEV.

92 - PLAN BOARD
101 - PROTECTION

42 - PROTECTION

43 - POLICE

44 - FIRE

45 - AMBULANCE
102 - PUBLIC SERY

54 - TREE PROG

55 - PUBLIC WORKS

56 - RDAD MAINT

62 - STORM DRAIN

66 - SNOW & ICE

67 - SNOW HAUL

68 - SEPTIC

69 - REFUSE

71 - TRAFFIC CNTL

99 - GARAGE

103 - EMP, BENEFIT
93 - EMP. BENEFIT

104 - HLTH & CULT
47 - HLTH & SOC
51 - CEMETERIES
96 - OTHER AGENC

105 - PARKS & REC
74-P&R ADM

75-P &R YOUTH
77 - ARENA CONCES
78 - P & R ARENA
79 - PARKS MAINT
80 - BLDG MAINT

106 - AIRPORT
83 - AIRP MAINT

107 - EDUCATION
96 - M.S.A.D. #29

108 - COUNTY TAX
96 - COUNTY TAX

109 - DEBT SERV
95 - DEBT SERV

110 - UNCLASSIFIED
50 - PUB BLDG WHI
53 - PUB BLDG TO
94 - OVERLAY
97 - ABATEMENTS

111 - SPCL PROJECT
98 - SPCL PROJECT

Final Totals

Expense Summary Report

11/18/2025

Department(s): 100 - 111 Page 1
January to October

Budget YTD Unexpended Percent
Net Debits Credits Net Balance  Spent
947,092.00 851,368.36 33,953.03 817,415.33 12967667 8631
666,943,00 626,353.17 25,183.87 601,169.30 65,773.70  90.14
129,056.00 111,523.51 2,000.49 109,523.02 19,532.98  84.86
79,385.00 61,296.21 6,473.27 54,822.94 24,562.06 69.06
68,858.00 50,660.27 200.00 50,460.27 18,397.73  73.28
2,850.00 1,535.20 95.40 1,439.80 1,410.20 50.52
3,889,656.00 3,111,689.93 86,518.94 3,025,170.99 86448501 7777
556,608.00 455,941.53 12,439.03 443,502.50 113,105.50  79.68
1,662,581.00  1,203,247.16 31,648.24  1,171,598.92 490,982.08 70.47
686,485.00 563,460.39 24,441.27 539,019.12 147,465.88  78.52
983,982.00 889,040.85 17,990.40 871,050.45 112,931.55 88.52
1,316,878.00 962,061.97 59,297.73 902,764.24 414,113.76 68,55
7,500.00 1,950.00 0.00 1,950.00 5,550.00 26.00
160,186.00 133,854.67 2,620.24 131,234.43 28,951.57 81.93
253,396.00 262,177.49 3,798.58 258,378.91 -4,982.91 101.97
16,750.00 7,642.59 0.00 7,642.59 9,107.41  45.63
449,647.00 237,922.71 9,256.86 228,665.85 220,981.15 50.85
2,600.00 0.00 0.00 0.00 2,600.00 0.00
3,125.00 525.00 0.00 525.00 2,600.00 16.80
11,500.00 7,100.00 0.00 7,100.00 4,400.00 61.74
38,900.00 20,063.85 0.00 20,063.85 18,836.15 5158
373,274.00 290,825.66 43,622.05 247,203.61 126,070.39  66.23
1,978,462,00 1,661,381.65 6,294,62 1,655,087.03 323,37497  B3.66
1,978,462.00  1,661,381.65 6,294.62  1,655,087.03 323,374.97 83.66
395,103.00 360,029.66 524.43 359,505.23 35,597.77 90.99
32,372.00 19,204.44 53.30 19,151.14 13,220.86 59.16
111,074.00 99,882.38 471.13 99,411.25 11,662.75  89.50
251,657.00 240,942.84 0.00 240,942.84 10,714.26 95.74
762,633.00 621,968.62 11,587.97 610,380.65 152,252.35  80.04
144,681.00 113,360.38 3,004.52 110,355.86 34,325.14 76.28
108,500.00 116,449.87 2,337.87 114,112.00 -5,612.00 105.17
23,000.00 25,384.87 1,058.40 24,326.47 -1,326.47 105.77
264,454.00 205,763.58 2,750.77 203,012.81 61,441.19 76.77
183,248.00 139,342.44 2,436.41 136,906.03 46,341.97 74,71
38,750.00 21,667.48 0.00 21,667.48 17,082.52 55.92
206,151.00 127,519.95 275.58 127,244,37 78,906,63 61.72
206,151.00 127,519.95 275.58 127,244.37 78,906.63 61.72
3,062,652.00 4,921,018.28 0.00 2,551,018.28 511,63372 8329
3,062,652.00 2,551,018.28 0.00  2,551,018.28 511,633.72 83.29
903,978,00 903,978.00 0,00 503,978.00 0.00  100.00
903,978.00 903,978.00 0.00 903,978.00 0.00 100.00
1,259,765.00 402,352.32 0.00 402,352.32 857,41268  31.94
1,259,765.00 402,352.32 0.00 402,352.32 857,412.68 31.94
100,401.84 39,010.14 21.99 38,988.15 6],413.69 38.83
7,864.00 4,865.62 0.00 4,865.62 2,998.38 61.87
37,931.00 20,971.75 21,99 20,949.76 16,981.24  55.23
34,606.84 0.00 0.00 0.00 34,606.84 0.00
20,000.00 13,172.77 0.00 13,172.77 6,827.23 65.86
391,199.00 200,000.00 0.00 200,000.00 19119900 5112
391,199,00 200,000.00 0.00 200,000.00 191,199.00 51.12
15,213,970.84  11,792,378.88 19847429 1159390459  3,620,066.25  76.21



Houlton Revenue Summary Report 11/18/2025

9:32 AM Department(s): 100 - 199 Page 1
January to October
Budget Budget . YTD Uncollected Percent
Account Original Net Debits  Credits Net Balance Collected
100 - GENERAL GOVT - 0.00 821,805.99 0.00 0.00 000  B21.80599 0.00
40 - ADMIN 0.00 821,805.99 0.00 0.00 0.00 821,805.99 0.00
130 - TAXES 0.00  B.074.347.92 0.00 747701802 7,477,01802  597.329.90 92,60
30 - TAXES 0.00 8,074,347.92 0.00 7,477,018.02 7,477,018.02 597,329.90 92.60
- INTERGOVERN 000  3,342,60L93 546,239.67  2,783,946.49  2,237,706.82  1,104.895.11 66,95
31 - REVENUES 0.00 3,342,601.93 546,239.67 2,783,946.49 2,237,706.82 1,104,895.11 66.95
132 - EXCISE 0.00  1,104.800.00 196157 105457340  1,052,611.83 52,188.17 95.28
30 - TAXES 0.00 1,104,800.00 1,961,57 1,054,573.40 1,052,611.83 52,188.17 95.28
134 - INTEREST 0.00 132,000.00 274.68 150,444.78 150,170.10 18,170.10 113.77
30 - TAXES 0.00  132,000.00 274.68 150,44478 150,170.10  -18,170.10 113.77
135 - SERVICES 0.00 1.150.00 1.00 732.00 731.00 419.00 63.57
30 - TAXES 0.00 1,150.00 1.00 732.00 731.00 419.00 63.57
136 - OTHER INCOME 0.00 76,800.00 36,69 11.012.52 10,960.83 65,839.17 14,27
30 - TAXES 0.00 75,400,00 56.69 10,717.52 10,660.83 64,739.17 14.14
31 - REVENUES 0.00 1,400.00 0.00 300.00 300.00 1,100.00 21.43
140 - ADMIN 0.00 38,300.00 6,687.68 55,500.14 48,812.46 -10.512.46. 12745
40 - ADMIN 0.00 38,300.00 6,687.68 55,500.14 48,812.46  -10,512.46  127.45
141 - ASSESS 0.00 0.00 0.00 5.00 5.00 -2.00
41 - ASSESS 0.00 0.00 0.00 5.00 5.00 -5.00
143 - POLICE 0.00 41,700.00 95.00 29,716.52 29,621.52 12,078.48 7103
43 - POLICE 0.00 41,700.00 95.00 29,716.52 29,621.52 12,078.48 71.03
144 - FIRE 0.00 191,044.00 128,322.00  312,970.14 184,648.14 6,395.86 96.65
44 - FIRE 0.00 191,044.00 128,322.00 312,970.14 184,648.14 6,395.86 96.65
145 - AMBULANCE 000  1001,121.00  502,206.79  1,801,889.79  1,299,683.00 298,512.00  129.82
45 - AMBULANCE 0.00 1,001,171.00 502,206.79 1,801,889.79 1,299,683.00 -298,512.00 129.82
147 - HEALTH & SOC 0.00 14,000,00 176.88 5620.23 5,452.35 8,547.65 38.95
47 - HEALTH & SOC 0.00 14,000.00 176.88 5,629.23 5,452.35 8,547.65 38.95
148 - CODE ENFORCE 0.00 34,500.00 1,250.00 14.072.00 12,827.00 21,673.00 37.18
48 - CODE ENFORCE 0.0 34,500.00 1,250.00 14,077.00 12,827.00 21,673.00 37.18
151 - CEMETERIES 0.00 6,000.00 530.00 10,505.00 9,975.00 -1975.00 166.25
51 - CEMETERIES 0.00 6,000.00 530.00 10,505.00 9,975.00 -3,975.00  166.25
152 - REST AREA 0.00 0.00 0.00 0.00 0.00 0.00
52 - REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
155 - PUBLIC SERV 0.00 3,000.00 0.00 0.00 Q.00 3.000,00 0.00
55 - PUBLIC SERV 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
162 - REFUSE 0.00 1,000.00 0.00 455,00 455,00 245,00 4550
69 - REFUSE 0.00 1,000.00 0.00 455.00 455.00 545.00 45.50
175-P & R YOUTH 0.00 60,000.00 3,12545 84,810.38 81,684.93 -21.684.93 13614
75-P & R YOUTH 0.00 60,000.00 3,125.45 84,810.38 81,684.93  -21,684.93 136.14
176 - P & R ADULT Q.00 5,000.00 0.00 4,/465.00 4,465.00 235,00 89.30
76 - P & R ADULT 0.00 5,000.00 0.00 4,465.00 4,465.00 535.00 §9.30
177 - ARENA CONCES 0.00 0.00 0.00 0.00 0.00 0.00
77 - CONCESSIONS 0.00 0.00 0.00 0.00 0.00 0.00
178 - P & R ARENA 0.00 124,250.00 3,571.91 78,384,58 74,812.67 49,437.33 60.21
78 - P & R ARENA 0.00  124,250.00 3,571.91 78,384.58 74,812.67 49,437.33 60.21
179 - PARKS MAINT 0,00 Q.00 0.00 0.00 0.00 0.00
79 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00
180 - P&R BLD MAIN 0,00 500000 0.00 5,047.00 5,047.00 -47.00 100.94

80 - P&R BLD MAIN 0.00 5,000.00 0.00 5,047.00 5,047.00 -47.00 100.94



Houlton Revenue Summary Report 11/18/2025
9:32 AM Department(s): 100 - 199 Page 2
January to October
Budget Budget YTD Uncollected Percent
Account Original Net Debits Credits Net Balance Collected
183 - AIRPORT CONT'D
183 - AIRPORT 0.00 135,500.00 4,913.32 93,050.39 88,137.07 47,362.93 65.05
83 - ATRPORT ADM. 0.00  135,500.00 4,913.32 93,050.39 88,137.07 47,362,93 65.05
199 - PWD GARAGE 0.00 0.00 - 0.00 0.00 0.00 0.00
99 - PWD GARAGE 0.00 0.00 0.00 0.00 0.00 0.00
Final Totals 0.00 1521397084  1,199,412.64 13,974,237.38 12,774,824.74  2,439,146.10 83.97



