[bookmark: _Hlk181965931][bookmark: _Hlk192140292]Location: 	Town Office, Council Chambers
 		21 Water Street, 2nd Floor
[bookmark: _Hlk184380600]
Viewing on: Pioneer Cable – Channel 400
                    Spectrum Cable – Channel 1301 or Channel 7

[bookmark: _Hlk184380619]Public Participation thru Zoom: 	 		Meeting ID:  856 7271 4460 								           NO PASSCODE NEEDED                                               
							           CALL-IN: 1-929-205-6099    	    	
[bookmark: _Hlk184380634]                                                       AGENDA

Regular Council Meeting                                                   November 10, 2025
                                                                                              6:00 PM                                            

Pledge of Allegiance


Public Comments 



I.	Minutes:   Special & Regular Council Meeting of October 27, 2025 


II.	Old Business				
				


III.	New Business

A.	(110225-1)	Council provides a review of the financial status of the first eight months of the fiscal operation of the 2025 budget by Auditor Ron Smith.	
(Public Hearing)


[bookmark: _Hlk203025678]B.	(110225-2)	Council approves the execution of the application to the Department of Public Safety Bureau of Alcoholic Beverages by Tang’s Chinese Cuisine located at 60 North Street, for renewal of liquor license.
(Public Hearing)

C.	(110225-3)	Council accepts the donation of $6,996 from the Fall Ball Fundraiser and Chamber of Commerce for the John A. Millar Civic Center.

D.	(110225-4)	Council reappoints Becky Day and Stephen Graham as a member of the Board of Assessment Review for a 3-year term.

E.	(110225-5)	Council appoints Christopher Anderson as the Chair for the Board of Assessment Review.

F.	(110225-6)	Council accepts the low bid of $1,270,295.11 from J. McLaughlin Construction for the Houlton Downtown Sidewalk Project and authorizes the Assistant Town Manager to sign all documents pertaining to the project.





IV.	Discussion and Reports		

A.	Presentation of FY2026 Budget

B.	Council Vacancy

C.	Town Managers Report
	
D.	Councilors’ Remarks	


V.	Adjournment

