[bookmark: _Hlk181965931][bookmark: _Hlk192140292]Location: 	Town Office, Council Chambers
 		21 Water Street, 2nd Floor
[bookmark: _Hlk184380600]
Viewing on: Pioneer Cable – Channel 400
                    Spectrum Cable – Channel 1301 or Channel 7

[bookmark: _Hlk184380619]Public Participation thru Zoom: 	 		Meeting ID:  856 7271 4460 								           NO PASSCODE NEEDED                                               
							           CALL-IN: 1-929-205-6099    	    	
[bookmark: _Hlk184380634]                                                       AGENDA

Regular Council Meeting                                                   October 27, 2025
                                                                                              6:00 PM                                            

Pledge of Allegiance


Public Comments 



I.	Minutes:   Special Council Meeting of October 10, 2025 and Special & Regular Council Meeting of October 14, 2025 


II.	Old Business				
				
[bookmark: _Hlk210900403]A.	(S100225-4)	The Town of Houlton ordains that Chapter 7 General Assistance Appendix A, B, C, D, E, F, G and H dated October 1, 2024 to September 30, 2025 of the Houlton Code be replaced with General Assistance Appendix A, B, C, D, E, F, G and H dated October 1, 2025 to September 30, 2026. (Note: The document in its entirety is available at the Town Office during normal business hours.)
	Appendix A – Total Monthly Allowed GA Maximums
	Appendix B	– Food Maximums
	Appendix C – Housing Maximums
	Appendix D – Utilities
	Appendix E – Heating Fuel
	Appendix F – Personal Care & Household
	Appendix G – Mileage Rate
	Appendix H – Funeral Maximums
(Public Hearing)	




III.	New Business

A.	(100225-1)	Council approves postponing the review of the town’s financial status for the first eight months of fiscal year 2025, to be presented by Auditor Ron Smith.	

[bookmark: _Hlk203025678]B.	(100225-2)	Council reappoints Carl Lord Jr. as a member of the Board of Assessment Review for a 3-year term.

C.	(100225-3)	Council reappoints Francis Fitzpatrick as a member of the Board of Assessment Review for a 3-year term.

D.	(100225-4)	Council appoints Christopher Anderson as a member of the Board of Assessment Review for a 3-year term.

E.	(100225-5)	Council appoints Erica Peabody as a member of the Board of Assessment Review for a 3-year term.

F.	(100225-6)	Council affirms the resolution to authorize and direct Nancy Ketch, Community Development Director & Grant Writer to sign any documents pertaining to the Northern Border Regional Commission award in the amount of $978,880 for the Airport Fuel Farm Replacement Project.

G.	100225-7)	Council authorizes the execution of the application to the Department of Public Safety Gambling Control Unit for Houlton Elks Lodge #835 to hold a Texas Hold Em Poker Tournament on November 16, 2025.

H.	(100225-8)	Council authorizes execution of the Blanket Letter of Approval to the Department of Public Safety Gambling Control Unit for the Houlton Elks Lodge to operate Texas Hold’ em through October 31, 2030.	


IV.	Discussion and Reports		

A.	Town Managers Report
	
B.	Councilors’ Remarks	


V.	Adjournment

