Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA

Special Council Meeting March 10, 2025
5:50 PM

A. (S030125-1) The Town of Houlton ordains the transfer of $17,258 from the
Undesignated Fund Balance to accept the low bid of $17,258 from Allied
Equipment for a hydraulic truck mounted broom for the Public Works
Department.

(Introduction)

Consensus was to move forward with this capital need.

B. (S030125-2) The Town of Houlton ordains the transfer of $57,955 from the
Undesignated Fund Balance to accept the bid of $57,955 from Ambrose Alta
Equipment Co. for a Falcon Asphalt Recycler & Hot Box Trailer for the Public
Works Department.

(Introduction)

Consensus was to move forward with this capital need.

C. (S030125-3) Council authorizes the use of $17,242 from the Downtown Tax
Increment Financing District for the infrastructure improvements related to a
development project by Shiretown Properties, LLC at the Mansur Block.
(Introduction)

This is the project that SADC presented at the January 13, 2025 meeting.

D. (5030125-4) Council authorizes the use of $55,500 from the Downtown Tax
Increment Financing District for the infrastructure improvements in the downtown
by Houlton Water Company related to the development project by Shiretown
Properties, LLC.

(Introduction)

This is the project that SADC presented at the January 13, 2025 meeting.



E. (S030125-5) The Town of Houlton ordains the approval of The First
Amendment to the Airport Industrial Park Municipal Development and Tax
Increment Financing District.

(Introduction)

The Airport District seeks to extend the term of the Airport District by 10 years,
amend the acreage of the district, and amend the project costs in the development
program.

F. (5030125-6) The Town of Houlton ordains the approval of The Third
Amendment to the Downtown Omnibus Tax Increment Financing District.
(Introduction)

The Downtown District seeks to clarify the boundaries of the right of ways and
their acreage in the Downtown District, as well as amend the project costs in the
development program.

G. {S030125-7) The Town of Houlton ordains the approval of The First
Amendment to the Tate & Lyle Municipal Tax Increment Financing District.
(Introduction)

The Tate & Lyle District seeks to extend the term of the Tate & Lyle District by 10
years and to amend the project costs in the development program.

Adjournment



Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA

Regular Council Meeting March 10, 2025
6:00 PM

Pledge of Allegiance

Public Comments

. Minutes: Regular Council Meeting of February 24, 2025.

i Old Business

A. (020125-2) The Town of Houlton ordains that taxes are due and payable
when rendered and no later than October 15, 2025, and delinquent taxes shall bear
interest at the rate of 7.5% per annum from and after October 15, 2025 until paid in
full, such interest to be added to and become part of the taxes. (Note this is in
accordance with MRSA 36, Sec. 505.4)

(Public Hearing)

Annual requirement.

B. (020125-3) The Town of Houlton ordains that taxes in excess of the final
assessment shall be repaid from the date of overpayment at 3.5% interest in
accordance with MRSA 36, Sec. 506A.

(Public Hearing)

Annual requirement.

C. (020225-2) The Town of Houlton ordains the transfer of $14,836 from the
Undesignated Fund Balance for the Civic Center Exit Canopy repair.

(First Reading)

This repair has gone over budget and needs to be completed.



D. (S030125-1) The Town of Houlton ordains the transfer of $17,258 from the
Undesignated Fund Balance to accept the low bid of $17,258 from Allied Equipment
for a hydraulic truck mounted broom for the Public Works Department.

(First Reading)

Consensus was to move forward with this capital need.

E. (S030125-2) The Town of Houlton ordains the transfer of $57,955 from the
Undesignated Fund Balance to accept the bid of $57,955 from Ambrose Alta
Equipment Co. for a Falcon Asphalt Recycler & Hot Box Trailer for the Public Works
Department.

(First Reading)

Consensus was to move forward with this capital need.

F. (S030125-3) Council authorizes the use of $17,242 from the Downtown Tax
Increment Financing District for the infrastructure improvements related to a
development project by Shiretown Properties, LLC at the Mansur Block.

(First Reading)

This is the project that SADC presented at the January 13, 2025 meeting.

G. Council authorizes the use of $55,500 from the Downtown Tax Increment
Financing District for the infrastructure improvements in the downtown by
Houlton Water Company related to the development project by Shiretown
Properties, LLC.

(First Reading)

This is the project that SADC presented at the January 13, 2025 meeting.

H. (S030125-5) The Town of Houlton ordains the approval of The First
Amendment to the Airport Industrial Park Municipal Development and Tax
Increment Financing District.

(First Reading)

The Airport District seeks to extend the term of the Airport District by 10 years,
amend the acreage of the district, and amend the project costs in the development
program.

. (S030125-6) The Town of Houlton ordains the approval of The Third
Amendment to the Downtown Omnibus Tax Increment Financing District.

(First Reading)

The Downtown District seeks to clarify the boundaries of the right of ways and
their acreage in the Downtown District, as well as amend the project costs in the
development program.

J. (S030125-7) The Town of Houlton ordains the approval of The First
Amendment to the Tate & Lyle Municipal Tax Increment Financing District.

(First Reading)

The Tate & Lyle District seeks to extend the term of the Tate & Lyle District by 10
years and to amend the project costs in the development program.



. New Business:

A. (030125-1) Council confirms the appointment of Alexis Brown to the
Parks & Recreation Advisory Board for a 3-Year Term, expiring 1/31/2028.
Thank you for volunteering.

B. (030125-2) Council confirms the appointment of Georgia Qualey to the
Parks & Recreation Advisory Board for a 3-Year Term, expiring 1/31/2028.
Thank you for volunteering.

C. (030125-3) Council confirms the appointment of Allyson Quinn to the Parks
& Recreation Advisory Board for a 2-Year Term, expiring 1/31/2027.
Thank you for volunteering.

D. (030125-4) Council confirms the Town Clerk’s appointment of Tamara J.
Merritt as Deputy Clerk, effective March 12, 2025,

E. (030125-5) Council confirms the Town Clerk’s appointment of Tamara J.
Merritt as Deputy Election Warden, effective March 12, 2025.

F. {030125-6) Council authorizes the Interim Town Manger to waive the bid
process for replacing the hot water react coil at the Civic Center and enter into an
agreement with Harbison Plumbing, Heating & Air Conditioning.

G. (030125-7) Council accepts the donation of $200 from Machias Savings
Bank for the Houlton Downtown Alliance.

Thank you for this donation.

H. (030125-8) Council reappoints Lynette McLaughlin and Lori Weston to the

TIF Advisory Board for 3-Year Terms.
Appreciate their willingness to serve on this board.

V. Discussion and Reports
A. Give & Take Program

B. Town Managers Report

C. Councilors’ Remarks

V. Adjournment



Regular Council Meeting
February 24, 2025

Chair Torres called the meeting to order at 6:00 PM with all councilors present.

Public Comments

Carl Young, Houlton resident stated that he had attended a school board meeting where he offered
recommendations on reinstating the budget validation process. He stated that the school board
has no intention of doing that. He noted that the only other way according to Maine statutes is for
someone to collect signatures from 10% of the voters of the last gubernational election. He noted
that he would like to see discussion items moved to the beginning of the agenda before public
comments. He asked if the Council doesn’t see fit to do that, if there would ever be a time that it
would be a town hall type of meeting for the community members to chime in.

Serenna Fitzpatrick, Civic Center Supervisor stated that she was frustrated that an outdoor skating
rink was put in just steps away from the Civic Center. She reminded everyone that she was hired
to offer programs and increase revenue. She stated that the felt the outdoor skating will deter
people from coming to the arena. She noted that 4 employees are working during the seven open
skate times during the week which costs the town approximately $200 each time. She stated that
she was frustrated that no one asked for her opinion on this matter.

. Minutes: It was moved by Councilor J. McLaughlin, seconded by Councilor Lake that the
Special & Regular Council Meeting of February 10, 2025 be approved as presented.

All were in favor of the minutes.
. Old Business

A, (8020125-1)  Chair Torres declared the Public Hearing open on the following: Council
approves the renewal of the Solid Waste Management Services Contract and General
Specifications between the Town of Houlton, Maine, and Pine Tree Waste Services, Inc., of
Houlton, Maine, for a term of seven (7) years from January 1, 2025 and ending December 31, 2031
and authorizes the Interim Town Manager to sign all documents pertaining to said Contract. (Note:
The document in its entirety is available for review at the Town Office during normal business
hours.)

There being no public comments, the Chair closed the Public Hearing.
It was moved by Councilor Lake, seconded by Councilor J. McLaughlin to approve the order.

Chair Torres noted that the contract expired 12/31/2024, it is important to move forward with the
new contract.

Interim Town Manager noted that this contract did expire at the end of last year and that nothing
has been changed from previous contracts. He noted that Casella had offered a 6-month extension,
but he recommends moving forward.

Councilor E. McLaughlin noted that she had met with the previous Town Manager with her concerns

about the word exclusive being used in the contract. She stated that she felt that exclusive rights
implies there’s a monopoly. She read off a piece of Maine’s anti-trust law regarding monopolies.
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She stated that she didn’t feel the town should sign this contract due to the monopoly. She noted
that she had requested the previous Town Manager look into negotiating with Casella and not allow
them to have exclusive rights to residential waste. She stated that she would like people to have
the ability to decide who picks up their trash.

Councilor J. McLaughlin noted that there was a document in their packets that stated that the issue
had been taken to court and that it was determined that the exclusivity was ok. He stated that the
town has had this contract for many years and that Casella was the only provider in town.

Councilor Horvath noted that he wasn’t a lawyer but wasn't convinced that it would legally qualify
as a monopoly.

Chair Torres noted that this contract had been vetted by the Town Attorney.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, no.

The order passed.
B. (S$020125-2) Chair Torres declared the Public Hearing open on the following: The Town
of Houlton ordains that Chapter 6, Cemeteries, of the Houlton Code, be amended as follows: Sec
6-105 Price Schedule
(old words lined through, new words underlined)
(Note: Document in its entirety is available for review at the Town Office during normal business
hours.)
The following schedule of prices are hereby established:
Lots purchased by residents - $400.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $150.00 $250.00 per grave.
There being no public comments, the Chair closed the Public Hearing.
It was moved by Councilor J. McLaughlin, seconded by Councilor Lake to approve the order.
Chair Torres noted that fees haven’t been updated since 2013.

Interim Town Manager Clark noted that the Cemetery Superintendent, Milton Cone was bringing
forth the need to update the fee schedule. He noted that the fees were embedded in the Ordinance.

Councilor J. McLaughlin noted that he would like to see the fees be updated periodically.
Clark replied that updating revenues would be done more often.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

C. (§020125-3) Chair Torres declared the Public Hearing open on the following: The Town
of Houlton ordains the transfer of up to $25,000 from the Undesignated Fund Balance to Debt
Service 109-95-9-03 to cover the interest on a Tax Anticipation Note.

There being no public comments, the Chair closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor J. McLaughlin to approve the order.



Chair Torres noted that a TAN will be necessary this year to operate.

interim Town Manager Clark noted that the Treasurer and himself have been working together on
this. He noted that the town may have to borrow up to a $2 million TAN with the need to use it as
early as June. He stated that it would go out to bid and awarded to the lowest bidder. He
reminded everyone that the TAN would be repaid as soon as the tax revenue came in.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

D. (S020125-4) Chair Torres declared the Public Hearing open on the following: The Town
of Houlton ordains the transfer of $76,900 from the Undesignated Fund Balance for the Reservoir
Hill Road Reconstruction Project Agreement with Sewall.

There being no public comments, the Chair closed the Public Hearing.
It was moved by Councilor Lake, seconded by Councilor J. McLaughlin to approve the order.

Chair Torres noted that this is for the agreement that was authorized at the January 27, 2025 Regular
Council Meeting.

Interim Town Manager Clark noted that this was to pay Sewall for the services that they have
provided to the town. He noted that there had been a pre-construction meeting on the 14" and the
bid opening for this project would be on the 27",

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

E. {020125-2) Chair Torres held the First Reading on the following: The Town of Houlton
ordains that taxes are due and payable when rendered and no later than October 15, 2025, and
delinquent taxes shall bear interest at the rate of 7.5% per annum from and after October 15, 2025
until paid in full, such interest to be added to and become part of the taxes. (Note this is in
accordance with MRSA 36, Sec. 505.4)

Chair Torres noted that this is an annual requirement. She noted that the Public Hearing would be
held on March 10, 2025.

F. (020125-3) Chair Torres held the First Reading on the following: The Town of Houlton
ordains that taxes in excess of the final assessment shall be repaid from the date of overpayment
at 3.5% interest in accordance with MRSA 36, Sec. 506A.

Chair Torres noted that this is also an annual requirement, and the Public Hearing will be held on
March 10, 2025.

. New Business:

A (020225-1) It was moved by Councilor Lake, seconded by Councilor J. McLaughlin that
Council accept the low bid of $57,600 for each year of a three-year (2025, 2026, 2027)
annualiseasonal (May 1 thru October 30) mowing/trimming contract from Lawn Enforcement and
Landscaping of Houlton, for the Evergreen Cemetery, Soldiers Cemetery, Bray Cemetery and
Presbyterian Cametery.



Chair Torres noted that 5 bids were received.

Interim Town Manager Clark noted that it was great see a lot of bids and he agrees with
Superintendent Cone to go with low bidder.

Chair Torres stated that she appreciated the $10,000 drop from the last few years but wondered
about the bid being based on 16 mowings. She noted that last year it required 24 mowings.

Cone replied that he had spoken to the owner of the company and that he understood that it may
require more mowings. He reminded everyone that the contract specifies what is required.

Chair Torres also noted that the low bidder’'s breakdown was different than the others and was
concerned that it didn’t specify if they had liability insurance.

Cone noted that he had spoken with the 3 lowest bidders and was confident that the low bidder
had the adequate equipment and crew.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

B. {020225-2) Councilor Lake introduced the following: The Town of Houlton ordains the
transfer of $14,836 from the Undesignated Fund Balance for the Civic Center Exit Canopy repair.

Chair Torres noted that this repair has gone over budget and needs to be completed. She noted
that the First Reading will be held on March 10, 2025 and the Public Hearing on March 24, 2025,

C. (020225-3) It was moved by Councilor Lake, seconded by Councilor J. McLaughlin that
Council confirms the appointment of Marcus Russell to the Planning Board, term ending 3/31/2029.

Ben Torres, Code Enforcement Officer stated that Rosa McNally had resigned from the Planning
Board and thanked her for her time and effort. He noted that Mr. Russell would be filling that vacant
seat. He stated that Mr. Russell was a past member of the Planning Board and past Code
Enforcement Officer. He noted that the board and himself are looking forward to this appointment.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

D. (020225-4) It was moved by Councilor Lake, seconded by Councilor J. McLaughlin that
Council accept the lowest bid proposal from Emma Peterson of Real Broker, LLC at a 4%
commission rate for real estate brokerage services to assist in the sale of the 7 tax acquired
properties included in the RFP posted on 1/31/2025.

Chair Torres noted that 5 proposals were received.

Interim Town Manager Clark noted that the recent law change requires a real estate agent to assist
with sales of tax acquired properties. He noted that any excess proceeds has to be returned to
the property owner.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.



E. {020225-5) It was moved by Councilor Lake, seconded by Councilor J. McLaughlin that
Council authorizes the Interim Town Manager to apply for and sign all documents pertaining to
the Airport PAP! & REIL Project Grant,

Chair Torres noted that this project would be funded as follows: 95% FAA, 2.5% MDOT and 2.5%
Town of Houlton from Airport Improvement Account.

Interim Town Manager Clark noted that it was great to receive grant funds.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

. Discussion and Reports

A. Reservoir Hill Road Funding
Interim Town Manager Clark presented the Council with 3 different options for funding this
project. He explained each option and noted that he was looking for guidance to move forward.

Councilor J. McLaughlin asked how long it would take to put a referendum together. Clark replied
that the town has 60 days after bid opening to sign a contract with the contractor. He noted that
the town could look at getting an extension.

Chair Torres asked how much was in the Undesignated Fund Balance. Clark replied that the
approximate amount was 2.5 million but reminded everyone that there were pulls in process. He
reminded everyone that at least a $2 million TAN would be needed to operate. He reminded
everyone that the TAN can only be used for operational needs and does not recommend pulling
money from Undesignated for the Reservoir Hill Road project.

Councilor Peters asked how much the interest would be if were to get a bond for the project.

Clark replied that he was looking into that and doesn’t recommend bonding longer than it's going
to last. Clark noted that there are some items dropping off debt service this year. Clark explained
that this project was a complete reconstruction that should last a long time. Consensus was to go
with Option 2 and start the application process with the Bond Bank after getting consensus from
BBR.

B. Public Works Capital
Chris Stewart, Public Works Director stated that he had gone out to bid for a hydraulic broom. He

explained what this piece of equipment is used for. He stated that only 1 bid was received from
Allied Equipment for $17,258. He stated that he was looking for consensus to move forward with
the process to purchase this. He stated that he also had gone out to bid for a patch trailer and
that 2 bids were received. One from Allied Equipment for $46,150 with deviations and the other
from Ambrose Alta Equipment Co. for $62,955 without deviations. He stated that if Council
wanted to move forward, he would travel to inspect the lower bid to be sure it met his
department’s needs.

Interim Town Manager Clark stated that he has been working with department heads to bring
forward their capital items for discussion. He reminded Council that they made the decision to
hear individual items. He reminded everyone that these items would be pulled from the
Undesignated Fund Balance as TIF funds were not eligible for these items.

Chair Torres asked if these items were critical. Stewart replied that these items are used year
round. Clark noted that the current patch trailer was a 2005 and not something that should be

5



purchased used. He reminded everyone that it is the equipment needed to fill potholes. Stewart
noted that his department has put a lot of work into the equipment to keep it going. He stated that
it is rotting out and needs to be replaced.

Councilor J. McLaughlin asked how long the bid prices were good for. Stewart replied usually 30
days, but he could speak with the companies.

Clark noted that he wanted to make sure there was enough conversation about these items in
order to get a consensus to move forward.

Councilor Peters asked what the total was for the critical items. Clark replied $250,000 or less and
is looking for other funding sources. Clark stated that he is comfortable bringing these items
forward and support them being funded.

C. Police Capital
Police Chief, Tim DeLuca briefed everyone on the need for an updated emergency radio

communications system. He noted that repairs are not an option for the current system due to the
age. He also noted that Chief Cone is working to obtain grant funds that could help with this
purchase. RCM President, Mac McKnight via Zoom gave an overview of the failing system.
Councilor E. McLaughlin asked about the security of a new system to ensure the town was
protected. DelLuca replied that the current system is tightly protected. Mr. McKnight explained
the multiple layers of security.

Councilor E. McLaughlin asked if the new console would be able to expedite emergency services.
DeLuca explained that the system has nothing to do with that, when someone calls 911 other
agencies get the call and then are dispatched.

Interim Town Manager Clark explained that this equipment can be purchased with TIF funds once
the amendments are completed.

DeL uca explained the need to purchase a new cruiser on an annual basis. He noted that when
cruisers are taken out of the fleet, they are often utilized by other departments.

Councilor E. McLaughlin asked about the partnership with the Public Works Department to repair
vehicles, DeLuca responded that most of the maintenance is done by Tim Bragan, Public Works
mechanic which does save money.

Clark explained that this purchase would need to be made from Undesignated as TIF funds would
not cover it. He noted that it can be a lot of work to go out to bid and would like a consensus to
support or not.

Chair Torres asked how much it might cost. DeLuca replied $55-58,000.

Clark noted that this is the first round of department heads asking for consensus to move forward
with RFPs for their capital needs.

DelLuca noted that he felt it was very important to consider the new emergency console.
Councilor Lake asked how long it would take to get a new cruiser. DeL.uca replied that it depends
on the availability. He noted that if there were any in stock, it would be immediately. He noted
that it's harder to get one later in the year.

Consensus was to move forward with the console.

Clark noted that he hopes to have a TIF spreadsheet to share at the next meeting. He also

suggested that a policy be but into place on how to move the funds around so Council can be
aware of where they are being used.



D. Town Managers Report
Department Head Reports

Interim Town Manager Clark reported that the town had received an extensive FOAA request
regarding the cameras. He stated that he had reached out to legal on how to proceed. He noted
that a special meeting regarding the request may need to be called. He noted that he had met with
HBMI leadership to discuss a partnership that could assist with roads. He noted that there would
be extensive conversation about TIF districts at the next meeting. He noted that amendments
were in progress for 2 of the districts. He reminded Council that union negotiations would be
happening this year, and anticipates to start discussion in the coming months. He noted that
getting these done before budget season would help department heads to budget better. He
noted that J. McLaughlin Construction was assisting the town with the outdoor skating rink and
would like to have a ribbon cutting once it is complete.

E. Councilors’ Remarks

Councilor E. McLaughlin noted that she understood the valid concern of what impact the outdoor
skating rink would have to the arena. She wondered if there was a way to compare to see what
the impact is. Clark replied that would be looked into to better plan ahead for next year.

Councilor J. McLaughlin thanked Interim Town Manager Clark for going over so many things.

Councilor Lake also thanked Clark and stated that he was doing a good job. He noted that he
wished the town had enough money to complete the department head'’s wish lists.

Councilor Peters noted that there must be a way to work with the school on their budget to
alleviate burden to the taxpayers. Clark stated that he has attended some of the meetings and is
willing to continue attending and speak on the town’s behalf. Chair Torres noted that a private
citizen could get signatures on a petition to change how the school budget is voted on like Carl
Young stated during public comments. Mr. Young stated that he was not able te do that at his
age. He reminded everyone that the other towns that make up RSU 29 would also have to be
involved and go through the same procedure. Clark stated that he feels the town needs to take a
position and be transparent with the school board. Councilor J. McLaughlin suggested that the
Superintendent come to a meeting and speak to everyone on this issue.

Councilor Matthews stated that she had noticed department heads cringe when their capital needs
were called a “wish list”. She reminded everyone that the capital items were needed for
departments to function and that this is how Council set it up this year.

Councilor Horvath reminded everyone that this was a democracy and that nobody is going to get
what they want all the time.

Councilor E. McLaughlin thanked Interim Town Manager Clark for investing some much time and
effort into trying to fix things that were left untied. She apologized for using the term “wish list”
as she realizes that there are significant needs. She stated that she appreciated all department
heads and hopes that everyone can negotiate to be able to provide the priorities. She noted that it
was important to be good stewards with the money that the town has. She noted that she
appreciated the great turn out at meetings and appreciates the good solid communication.

Chair Torres announced that the permanent Town Manager position would be advertised soon.
She noted that using MMA for this service wasn’t a good fit at this time.

V. Adjournment: On motion by Councilor Lake, seconded by Councilor Horvath, the meeting
adjourned at 7:50 PM with all in favor.



SA+IID

Town of Houlton Public Works Department

Phone 207-532-1325 Fax 207-532-1307

21 Water St.
Houlton, Maine 04730

February 28, 2025
To: Cameron Clark, Town Manager
From: Chris Stewart, HPW Director

Re: Hydraulic Broom

I recommend that Allied Equipment, with a bid of $17,258.00 be awarded the bid for a
new 10’ hydraulic front truck mounted broom. There was one bid received.

The broom will give us the capability to sweep intersections and country roads in spring,
summer and fall. Public works old sweeper no longer is operational. The old sweeper was
hooked up to our wheeled loader, which served its purpose, but did not have the
capability of providing a constant water source to keep the dust down while sweeping.
With the new truck mounted broom, we have the capability of carrying a water tank,
which creates a lot less dust while sweeping.

I presented the bid results to council members during February 24", 2025, a regular
council meeting. I am now looking to move forward on this purchase.



Allied Equipment, LLC QUOte
4 Cd's Way - PO Box 455
Hartland, Maine USA 04943 Date —
833-255-4331 ph
207-512-1434 fax 211712025 3641
Name { Address
Houlton Maine, Town of
21 Water Street
Houlton, Mane 04730
] t
Rep Project
Shan
ltem Description Qty Cost Total
M-B-TKH-TR M-B Companies TKH-TR Sweeper - Truck Mount: 1 17,258.00 17,258.00
10" sweeper width
Power angle using front truck standard plow frame
twin power angle cylinders
32" paly/sted wafers
heavy duty caster wheel assemblies
requires sufficient truck fiow to power 16GPM drive motors
short hose kit to front of truck quick couplers
freight in, and delivered
Stewart £ Sevey Sales Tax (5.5%) $0.00
Total $17,258.00




SBt+1le

Town of Houlton Public Works Department

Phone 207-532-1325 Fax 207-532-1307

21 Water St.
Houlton, Maine 04730

February 28, 2025
To: Cameron Clark, Town Manager
From: Chris Stewart, HPW Director

Re: Asphalt Recycler Hot Box Trailer

I recommend Ambrose Alta Equipment Co., with a bid of $62,955.00, to be awarded the
bid for a new 4-Ton Falcon Asphalt Recycler & Hot Box Trailer. There were two bids
received. The second bid was received by Allied Equipment, with a bid of $46,150.00.
Allied was the low bid, but had several deviations that did not meet the bid specifications
that I was looking for. Allied bid this unit, because a new unit that would have met our
bid specifications was nearly a year out from receiving.
I took the time to do some research on the Allied Equipment unit, traveling to Hartland,
ME to look at the patch trailer to thoroughly inspect the patch trailer to see if it would
work for the public works department. I came up with several reasons for not
recommending the in-stock demo unit. I have attached both bid specifications so the
council can see the deviations with the patch trailer.
[ also had the chance to look at the new 4-ton falcon patch trailer. This unit fully meets
the bid specification and if approved it would be delivered within 45-60 days. While
looking the unit over, I notice how easily the top mounted doors are to lift and lower to
load product. In the bid specs, I asked for hydraulic assist lifting doors. This option came
at a cost of $4,960.00. I believe we can take the added option of hydraulic assist lifting
doors and reduce the cost of the new machine to $57,995.00. I have attached a new cost
sheet to show the difference in price.
By changing this option, it does not change what Allied Equipment would have bid,
because they do not offer this option.

It is my recommendation that we accept the bid of $57,995.00 from Ambrose Alta
Equipment Co.

1 presented the bid results to council members during February 24, 2025, a regular
council meeting. I am now looking to move forward on this purchase.



Town of Houlton
Bid Specifications for New
4-Ton Falcon Asphalt Recycler & Hot Box Trailer

General

Purpose and Intent- To describe a new 4- Ton Falcon Asphalt Recycler & Hot Box

Trailer.

L

| ]
J
.

General Specifications

Tripple wall construction and fully insulated
12-Volt Battery
Automatic Temperature control
Diesel burner VIP technology-Voltage Indicator & Protector
Controller that automatically prevents burners from operating below burner
manufacturers required voltage.
One-piece, seamless ceramic combustion chamber
Independently certified to be 92% fuel efficient
Diamond tread plate hopper access platform
Electric brakes w/safety breakaway
Conspicuity tape
Tandem axle trailer frame, minimum 2" x 6" x %4 tubular steel
Standard Frame 16”
. Falcon smart control package to include VIP, 7-day timer, fuel level gauge,
hour meter, voltmeter and temperature gauge.
LED lighting upgrade: Two red stop/tail/turn lights and one amber strobe light
per side. Night work lights-LED Minimum. Strobe warning lights.
Tires: ST235/80R16” Tires, Load range E
Tool holder 3 positions
Release agent basket
Hopper access step
Battery charger package
Dumb box with 12-volt electric over hydraulic
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Additional Requirement Options
Spare tire with wheel
Spare tire holder
51b fire extinguisher-mounted
LP torch with Bracket
Solar battery maintainer
24 x 24 compactor basket
Spray system hose real
Hoist with 12-volt winch
Washdown system with hose real
Hydraulic loading doors
Unloading hydraulic doors

. Arrow board LED

m. Operator, Parts and Service Manual

SETI DR e a6 o



II1. Warranty

a. Include machine warranty
b. Include frame warranty

Please fill in the following:

Name, Address & Telephone Number of Dealer: Ambrose Alta qu—'ipment Co.

1401 Hooksett Road

Hooksett NH 03106

603-644-8787 x1014

Estimated Delivery Date: 4 to 65 days from being awarded the bid

Total Cost: $57,995-00
Ambrose Alta Equipment Co. will delivery the Falcon 4T2B-D Recycler if awarded the bid.

Deviations:

The dealer shall offer and apply any and all additional customer rebates and municipal
pricing that is available at the time of this equipment bid purchase. Plcase put this
equipment through Sourcewell.

Ambrose Alrta Equipment Company LLC. has multiple locations in New England
Including Scarborough Maine, 26 Washington Ave. 207-784-5712
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Fast Electric ESti m ate

145 Bootfoot Rd Date Estimate #
Bridgewater, ME 04735

242025 483
Name / Address
Shiretown. Mansieur Block
Project
Description Qty Rate Total
4 inch PVC conduit installed 30" below grade in trench (provided 1 7.422.00 7,422.00

by other). backfilled and compacted (by other). estimated 75 fi from
NW corner of building

(3) paralte] runs of (4) copper THHN conductors, size 300 kemi! in 1 9.820.00 9,820.00
4 inch raceway from building to vault

Note: The distance is estimated. Any difference in actual vault
placement resulting in distance change will be reflected in final
price.

Total $17,242.00




Heullon
Water
C Omprnw

March 3, 2025 \.*.!cter-Electrlc-Sewer

Town of Houlton Councilors 21 B%’g‘;;i"fg
Houlton Town Manager Houlton, Maine 04730
Cameron Clark Tel. (207} 532-2259
21 Water Street Fax (207} 532-1213

Houlton, Maine 04730

Re: Estimated Cost for Electrical Upgrade

To Town Manager Clark and Houlton Town Councilors,

The Houlton Water Company was asked to create an estimated cost for the electrical
upgrade that feeds the buildings from 28-40 Market Square “Key Bank Block” and provide
that to Shiretown Properties LLC via John Harvell as part of his renovations.

Below is the cost breakdown for the actual material costs inclusive of the transformer and
the estimated labor and equipment cost for the installation.

Pad Mount Transformer $38,200.00
Vault 3,600.00
Material _7,500.00
Subtotal 49,300.00

HWC Labor and Equipment for installation _ $6,200.00

Estimated Grand Total $55,500.00

Sincerely,

Gregor Sherman

General Manager

Serving Our Neighbors
HWC is an equal opportunity employer and provider
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TOWN OF HOULTON
NOTICE OF PUBLIC HEARINGS

Regarding
“The First Amendment to the Airport Industrial Park Municipal Development and Tax
Increment Financing District”; and

“The Third Amendment to the Downtown Omnibus Tax Increment Financing District™;
and

“The First Amendment to the Tate & Lyle Municipal Tax Increment Financing District”

Notice is hereby given that the Town of Houlton (the “Town™) will hold three public hearings on:
March 24, 2025
at 21 Water Street, Houlton, ME 04730,
at 6:00 p.m.

The purpose of the public hearings is to receive public comments on the following items
pursuant to the provisions of Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended:

1) The First Amendment to the Airport Industrial Park Municipal Development and
Tax Increment Financing District and Development Program (the “Airport District”) seeks
to extend the term of the Airport District by 10 years, amend the acreage of the district, and
amend the project costs in the development program.

(2) The Third Amendment to the Downtown Omnibus District Tax Increment
Financing District and Development Program (the “Downtown District”) seeks to clarify the
boundaries of the right of ways and their acreage in the Downton District, as well as amend
the project costs in the development program,

3) The First Amendment to the Tate & Lyle Municipal Tax Increment Financing
District and Development Program (the “Tate & Lyle District™) seeks to extend the term of
the Tate & Lyle District by 10 years and to amend the project costs in the development
program.

A copy of the relevant materials relating to the proposed amendments will be on file with
the Town and a copy can be requested from the Town by calling 207-532-7111 prior to the public
hearing and requesting a copy be mailed or emailed to you. All interested persons are invited to
attend the public hearing and will be given an opportunity to be heard at that time.

Public comments will be taken at the hearing and written comments should be submitted
to Town Clerk Khylee Wampler at town.clerk(@houlton-maine.com. Written comments will be
accepted until 4:00 pm the day before.



PROPOSAL
NO. 25-009

Proposal Submitted to

Town of Houlton

Phone

Date

2/3/25

21 Water Street

Job Name

Arena Employee Exit Canopy

Houlton, ME 04730

Job Location

Houlton

Submitted By
Zack Chase

Date of Plans

Fax

M propose to furnish all labor, materials, disposal, equipment and incidentals necessary to finish the employee

exit canopy from the mezzanine:
> Fabricate, paint, and install steel canopy structure. Similar to public exit.

» Install metal panels and trim to sides of canopy structure.

» Fabricate, paint, and install steel pipe handrail.

» Remove and relocate existing wall pack light. Install new light beneath canopy structure.

Includes:

e Supervision, Clean-up/disposal of our materials

Excludes:

e Building permit.
Removal/disposal of hazardous/contaminated materials.

Power, water, sanitary facilities (to be provided by owner).
Any damage to existing utilities unless clearly identified by owner prior to construction start.
Anything not explicitly stated herein.

Ble Proposge hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

Fourteen Thousand Eight Hundred Thirty-Six Dollars and No Cents

......................................................... $14,836.00




GENERAL TERMS AND CONDITIONS
The Owner and the Contractor agree as follows.

1. PAYMENT
A, Payment Terms:

¢ Invoices will be submitted Monthly for work performed and materials used.
¢ Payment is due within 30 days of invoice receipt.

o Late payments shall accrue interest on any outstanding amount at a rate of 8% per annum, calculated from
the date the payment was due until the date the payment is received. This rate is in addition to any other
remedies available under this contract or by law.

2. CHANGES TO THE SCOPE OF WORK

Any changes to the scope of work or additional work not described in the original agreement must be documented
in writing and agreed upon by both parties. Either party may request changes by submitting a written Change Order
Request, including a detailed description of the proposed change and its impact. The'contract price will be adjusted
based on the agreed upon Change Order amount and approval of both parties.

3. TERMINATION
A. Termination for Convenience;

» Either party may terminate this agreement with 30 days written notice to the other party. Upon termination
for convenience, the Contractor shall be paid for all work performed up to the date of termination and for
any materials or equipment ordered and not yet used, less any amounts previously paid.

B. Termination for Cause:

e Either party may terminate this agreement for cause if the other party fails to perform its obligations under
this contract.

C. Termination for Force Majeure

e Either party may terminate this Agreement if performance is impossible due to force majeure events, such
as natural disasters, acts of war, or governmental actions. The Contractor will be paid for work completed
and materials ordered but not yet used.

4. INSURANCE

The Contractor agrees to maintain all necessary insurance and licenses required by law to perform the work
described in this agreement. The Contractor will provide proof of insurance upon request.

5. WARRANTIES

The Contractor warrants that the work will be performed in a professional manner and in accordance with
applicable standards and codes. The warranty period for the work is 1 year, starting from the date of substantial
completion.

6. DISPUTE RESOLUTION

Any disputes arising out of or related to this agreement will be resolved through Arbitration in accordance with the
laws of the State of Maine.

7. GOVERNING LAW

This agreement will be governed by and construed in accordance with the laws of the State of Maine, without
regard to its conflict of laws principles.



8 NOTICES

Any notices required or permitted under this agreement shall be in writing and shall be deemed given when
delivered personally, when sent by certified mail, return receipt requested, to the addresses stated above, or emailed
(provided confirmation of receipt is received.)

9. ENTIRE AGREEMENT

This agreement constitutes the entire agreement between the parties and supersedes all prior agreements or
understandings, whether written or oral.

10. SIGNAUTRES

IN WITNESS WHEREOF, the parties hereto have executed this Lump Sum Construction Contract as of the day
and year first above written.

Client:

Signature:
Name: Town of Houlton
Date:

Contractor:

Signature: _
Name: Zack Chase, Vice President
Date:

12 MECHANIC STREET, P.O. BOX 949, HOULTON, MAINE 04730 « (207) 532-9020 « (207) 532-7560 (FAX) «
WWW.BUILDINGSETCETERA.COM



Town of Houlton

Board/Committee Application

Name: C“cx-‘) %rocm

Physical Address: 100 Corck St Woullken ME o130

Some G Cooue

Mailing Address:

Phone Number: E-Mail Address

How Long Have You Been a Houlton Resident: 5 \ecrs

Your Occupation: QX?J(U‘\ (Y‘C?(WC(’_:{:F cd Vethd.n Vasi CCMOC{“,J
N L)

Please indicate which Boards/Committee you would like to be a member of:

Any Board/Committee

Airport Advisory Committee
Board of Assessment Review
Zoning Board o
Planning Board e
Recreation Advisory Bd Rl
Personnel Bd of Appeals

Please state why you wish to serve on the board/committee you have indicated:

—

g:')o. O'pCt " _L- ‘C\Jf bCl
Bred dhe ol Clgn o2 alwed .y 2hd -

Please list one reference and contact information for them:

Cj@bﬂ'u\a Qua ley .
N} /

Signature: \Q&m %’0"-’\——-
Date: 9 a‘.)aS




Town of Houlton

Board/Committee Application

Name: C’)ﬁLm\@ QU{("&/
Physical Address: 7L/ /nal\’\ :)L H&(H‘&’\ ia ST 750
Mailing Address:_\2. (). Pox b2 Hulen, ME 04730

Phone Number:_ E-Mail Address_

How Long Have You Been a Houlton Resident: C,y_ﬁars’
Your Occupation: ﬂdmi(\ E‘\\rn\‘nf( errf:'\r'\m“ﬂf @ Fr(‘\‘}\’ ~ Z_}//e

Please indicate which Boards/Committee you would like to be a member of:

Any Board/Committee
Airport Advisory Committee
Board of Assessment Review
Zoning Board

Planning Board

Recreation Advisory Bd Z
Personnel Bd of Appeals N

Please state why you wish to serve on the board/committee you have indicated:
1 nm ndeces Fé’p/ W\ \’\flm‘(:j Wt Y LJD{Y\I’T\IIH(’(G +ao h(’ﬁ/.g

ot M Kee degnament  and  all Hae Commun by pagmms 1} e Vhates,

Please list one reference and contact information for them:

N ey B
w25 /25




Town of Houlton

Board/Committee Application

Name: Allyson Quinn

Physical Address: 21 Green Street, Houlton ME 04730

Mailing Address; 21 Green Street, Houlton ME 04730

Phone Number: E-Mail Address_ . . -

Your Occupation: Communications Project Manager, MaineHealth Center for Tobacco Independence

Please indicate which Boards/Committee you would like to be a member of:

Any Board/Committee
Airport Advisory Committee
Board of Assessment Review
Zoning Board

Ptanning Board -
Recreation Advisory Bd X
Personnel Bd of Appeals

Please state why you wish to serve on the board/committee you have indicated:

| grew up participating in nearly every rec program that was offered which instilled in me a deep love and

valle of recreational programming. Moving home with my young ramily has prompted a desire 1o parnicipate

in local programming, like the rec advisory board, so that my children and their friends can grow up and enjoy
future activities together in this community. | think both the experiences and confidence rec programming gives
children are priceless.

Please list one reference and contact information for them:

Marie Carmichael, : Marguerite Small,

| M‘E}”‘ oy
Signature:
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Harbison Plumbing, Heating & Air Conditioning =

W\

98 BANGOR STREET P.O. BOX 977
HOULTON, ME 04730

{207} 532-2600

info@hphac.com

www.hphac.net

3/3/2025

PROPOSAL

CIVIC CENTER

THE FOLLOWING IS A QUOTE FOR THE HOT WATER REACT COIL THAT HAS
FAILED IN THE MUNTERS UNIT AT THE CIVIC CENTER IN HOULTON, MAINE.
THE PRICE FOR THIS COIL SHALL BE: $9,427.50

NOTES:

- FREIGHT IS EXCLUDED AS IT WAS EXCLUDED ON MY VENDOR’S QUOTE

- LABOR AND MISC MATERIALS NEEDED TO INSTALL THE NEW COIL ARE
EXCLUDED FROM THIS QUOTE. THE REASON FOR THIS IS WE WILL NEED
TO DO SOME TROUBLE SHOOTING ON THE MUNTERS UNIT TO SEE WHAT
COMPONENT/COMPONENTS FAILED THAT CAUSED THE EXISTING COIL TO
FREEZE. WE WOULD RATHER BILL THIS PORTION ON A TIME AND
MATERIALS BASIS IN AN EFFORT TO GET TO THE ROOT CAUSE OF THE
ISSUE WITHOUT INFLATING THIS QUOTE TO COVER ALL OF THE “ WHAT
IF°S ™~

- SALES TAX IS EXCLUDED FROM THIS QUOTE

DEPOSIT TO BE DETERMINED UPON ACCEPTANCE OF THIS PROPOSAL.

BALANGE DUE UPON £COMPLETION.
£ 2 )
Vel Jonathan J. Harbison- Owner

7

Customer Signature

Date




M Machias &

Savings Bank

February 7, 2025

Town of Houlton
21 Water Street
Houlion, ME 04730

Dear Town of Houlton:

Our employees are our biggest asset, and they are eager to invest their time with
community difference-makers like you.

Cne of our community engagement programs, Leveraging Leaders, offers our
employees the opportunity to share their leadership skills with nonprofits throughout the
state. We are pleased to inform you that Connie Drake a valued member of our team,
earned this distinction. In recognition of their time and dedication to your cause, please
accept this donation to heip further your impact on the community.

At Machias Savings Bark, we say “YES! to Communities” and are grateful for the

opportunity to support your mission. Thank you for all you do; together, we are creating

thriving communities!

Warmily,
I

bsoe oshom,

Melissa Moffett Denbow
VP, Community Impact Manager

4 Center Street, PO Box 318 Machias, ME 04654-0318

{T)} 8B00-339-3347 | {W)} machiassavings.bank Q{’

Member FDIC Egual Housing Lender

A
L\\\O\J



Fram: Vina Lindley vina.lindley@maine.ed
Subject: Give & Take Program =
Date: January 9,72025 at 11:46 AM
To: npulnam@pwless.net

Hi Nancy,

Thank you so much for being in touch! It js so exciting to hear that you are considering setting up a sharing table in Houlton. I have
attached the Give & Teke "Do's and Don'ts” sign that we use, it is formatted for 11x17 printing. [ created this in a program called Canva
and I'd be happy to edit a version for you if you would Like.

Here is a link to the shed design informaticn. 1f you can find a local builder who is willing to take this on for you I would suggest it. I
think when we've paid for materials the cost has been somewhere around 700-1,000. We have found that local lumber companies are
willing to donate some of the materials.

Here is a link to the rite-in-the-rain notebook we use
https: //wwnw riteintherain.com /6-625x8-5-side-spiral-notebook#373-L.G

I sent some photos of the A-frames to you in separates emails but here's a breakdown of the supplies/prices from the last bateh of
these we had made (this made 10 signs), in hindsight we conld have gotten more signs— that old adage, measure twice, cut once did
not oceur to me and the signs we have are larger than our original ones.

5 sheets: 4™ MDO ($107 each) = $535 (heavy duty plywood}

20 hinges: 2 %" galvanized (square) door hinge ($5 each) = $100

5: 1x4xB pine trim ($10 each) = $50 '

2 boxes: 8x1 %" GRK trim/finish screw; 100 per box ($12.50 each) = $25

Total = $710

1 hope that this information helps and please don't hesitate to reach back out to me if there are ways that I can assist. The only other
topic I realize we didn't touch on is that we usually open our G&T sites up for the year in early June and close at the end of Oct. {we
allow sites to make the official call on that timing) and then many (not ali) of our sheds/raterials get stored for the winter so that's
anotht:.lr %leme;)t to consider. We move a lot of seedlings and seeds in the early part of the season, you may still have snow on the
ground then ;

I would be more than happy to provide any support I can. Thank you for your interest in taking this on!

Viiia Lindley

{pronouns: she/her)

Home Horticulture Professional

University of Maine Cooperative Extension
ina Jindiev@maine.ed

992 Waterville rd.

Waldo ME 04915
1-800-287-1426 (in Maine)
207-342-5971

Fax 207-342-4229

TDD: 1-800-2878957 (in Maine)

Like us on Facebaok Subscribe to the Maj ws for year-round garden information. If you are a Master Gardener
Volunteer use the MGV Partal for Project and Hours Reporting

@

IVE & TAKE
ROGRAM

o




T
DO'S & DON'TS FOR DONATION

DONATE HOMEGROWN WE CAN'T ACCEPT:.
VEGETABLES AND FRUITS STORE-BOUGHT FOOD OR
- HOME CANNED GOODS

PACKAGE SENSITIVE PRODUCE
IN CLEAN, UNUSED, FOOD-SAFE
BAGS OR BOXES FOR DONATION

MEAT, EGGS, OR DAIRY

CLOTHING AND HOUSEHOLD

Z; [TEMS OR CASH

/ 5 RECORD YOURDONATIONSIN = -~ iiine 3 :

f-  THE NOTEBOOK PROVIDED.. - @ " FALLEN-APPLES OR OTHER
i S PRODUCE COLLECTED

. FROM THE GROUND

- BADLY BRUISED OR NEAR-
ROTTING PRODUCE

WCB+Share+Sh
ed+Ch...ge.pdf



Waldo County Bounty invites area builders to participate in our
Share Shed Design-Build Challenge!

Each year, Waldo County Bounty helps local residents swap homegrown produce for
free at 15 Give & Take Tables and Share Sheds in community centers countywide. The
community has rallied behind the program, and we need more Share Sheds to protect
the nutritious produce from weather and excessive heat. Join our challenge to build 7-9
Share Sheds in Walde County so we can help more people access fresh foods!

We hope that participating builders can provide their own materials, but we will be
soliciting additional donations of lumber to help make this possible.

We invite builders or donors to post their logo or business name on a small but visible
space on the side of the shed, so our community members know who to thank for this

service! We will also let the community know about your great work through our social
media channels.

To learn more about participating in our Share Shed design-build challenge, please
contact us at: waldocountvbounty@amail.com

w:

=

Lincolnville Share Shed. Thank you fo Artisan Builders for designing and building this for us!



What we look for in a shed includes:

* A pitched roof with metal or another material that sheds water and won't rot.

¢ Two (or more) shelves, with the top shelf allowing for taller products and signage
along a back wall or highly visible side wall that is protected from the rain.

¢ A slatted back or partial back wall to the shed so that signage can be posted
there, but also that would allow wind to blow through the shed (so it doesn't
topple over).
Space for a large cooler on the ground beneath the shelves.

¢ Dimensions and options for placement of vegetables and fruits that maximizes
accessibility. Aim for approximately 6' tall x 4’ wide x 2’ deep.

» |deally, two people should be able to lift and carry the shed a short distance, and
it would fit into a pickup truck bed.

Read about how local students designed and built two Share Sheds and learn more
about the Give & Take Table program.



