Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable - Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099
AGENDA

Regular Council Meeting February 24, 2025
6:00 PM

Pledge of Allegiance

Public Comments

L Minutes: Special & Regular Council Meeting of February 10, 2025.

i. Old Business

A. (S020125-1) Council approves the renewal of the Solid Waste Management
Services Contract and General Specifications between the Town of Houlton, Maine, and
Pine Tree Waste Services, Inc., of Houlton, Maine, for a term of seven (7) years from
January 1, 2025 and ending December 31, 2031 and authorizes the Interim Town Manager
to sign all documents pertaining to said Contract. (Note: The document in its entirety is
available for review at the Town Office during normal business hours.)

(Public Hearing)

Contract expired 12/31/2024, it is important to move forward with the new contract.

B. (S020125-2) The Town of Houlton ordains that Chapter 6, Cemeteries, of the
Houlton Code, be amended as follows: Sec 6-105 Price Schedule
(old words lined through, new words underlined)
(Note: Document in its entirety is available for review at the Town Office during normal
business hours.)
The following schedule of prices are hereby established:
Lots purchased by residents - $100.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $150.00 $250.00 per grave.
(Public Hearing)
Fees haven't been updated since 2013.

C. (S020125-3) The Town of Houlton ordains the transfer of up to $25,000 from the
Undesignated Fund Balance to Debt Service 109-95-9-03 to cover the interest on a Tax
Anticipation Note.

(Public Hearing)

A TAN will be necessary this year to operate.



D. (S020125-4) The Town of Houlton ordains the transfer of $76,900 from the
Undesignated Fund Balance for the Reservoir Hill Road Reconstruction Project Agreement
with Sewall.

(Public Hearing)

This is for the agreement that was authorized at the January 27, 2025 Regular Council
Meeting.

E. (020125-2) The Town of Houlton ordains that taxes are due and payable when
rendered and no later than October 15, 2025, and delinquent taxes shall bear interest at
the rate of 7.5% per annum from and after October 15, 2025 until paid in full, such interest
to be added to and become part of the taxes. (Note this is in accordance with MRSA 36,
Sec. 505.4)

(First Reading)

This is an annual requirement.

F. {020125-3) The Town of Houlton ordains that taxes in excess of the final
assessment shall be repaid from the date of overpayment at 3.5% interest in accordance
with MRSA 36, Sec. 506A.

(First Reading)

This is an annual requirement.

nl. New Business:

A. (020225-1) Council accepts the low bid of $57,600 for each year of a three-year
(2025, 2026, 2027) annual/seasonal (May 1 thru October 30) mowing/trimming contract
from Lawn Enforcement and Landscaping of Houlton, for the Evergreen Cemetery,
Soldiers Cemetery, Bray Cemetery and Presbyterian Cemetery.

§ bids were received.

B. (020225-2) The Town of Houlton ordains the transfer of $14,836 from the
Undesignated Fund Balance for the Civic Center Exit Canopy repair.

(Introduction)

This repair has gone over budget and needs to be completed.

C. (020225-3) Council confirms the appointment of Marcus Russell to the Planning
Board, term ending 3/31/2029.
Thank you for volunteering.

D. (020225-4) Council accepts the lowest bid proposal from Emma Peterson of
Real Broker, LLC at a 4% commission rate for real estate brokerage services to assist in
the sale of the 7 tax acquired properties included in the RFP posted on 1/31/2025.

5 proposals were received.

E. (020225-5) Council authorizes the Interim Town Manager to apply for and sign
all documents pertaining to the Airport PAPI & REIL Project Grant.

Funded as follows: 95% FAA, 2.5% MDOT and 2.5% Town of Houlton from Airport
Improvement Account.
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Discussion and Reports

Reservoir Hill Road Funding
Public Works Capital
Police Capital

Town Managers Report
Department Head Reports

Councilors’ Remarks

Adjournment



Special Council Meeting
February 10, 2025

Chair J. McLaughlin, pro tem called the meeting to order at 5:55 PM with all councilors present
except Chair Torres and Councilor Horvath, who were excused. Councilor Peters was present by
Zoom.

A (8020125-1) Councilor Lake introduced the following: Council approves the renewal of
the Solid Waste Management Services Contract and General Specifications between the Town of
Houlton, Maine, and Pine Tree Waste Services, Inc., of Houlton, Maine, for a term of seven (7)
years from January 1, 2025 and ending December 31, 2031 and authorizes the Interim Town
Manager to sign all documents pertaining to said Contract. (Note: The document in its entirety is
available for review at the Town Office during normal business hours.)

Chair J. McLaughlin, pro tem noted that the First Reading will be held at tonight’s Regular Council
Meeting and the Public Hearing will be held on February 24, 2025.

B. ($020125-2) Councilor Lake introduced the following: The Town of Houlton ordains that
Chapter 6, Cemeteries, of the Houlton Code, be amended as follows: Sec 6-105 Price Schedule
(old words lined through, new words underlined)

{Note: Document in its entirety is available for review at the Town Office during normal business

hours.)
The following schedule of prices are hereby established:
Lots purchased by residents - $100:00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $1460.00 $250.00 per grave.

Chair J. McLaughlin, pro tem noted that the First Reading will be held at tonight’s Regular Council
Meeting and the Public Hearing will be held on February 24, 2025.

C. (S$020125-3) Councilor Lake introduced the following: The Town of Houlton ordains the
transfer of up to $25,000 from the Undesignated Fund Balance to Debt Service 109-95-9-03 to cover
the interest on a Tax Anticipation Note.

Chair J. McLaughlin, pro tem noted that the First Reading will be held at tonight's Regular Council
Meeting and the Public Hearing will be held on February 24, 2025.

D. (S020125-4) Councilor Lake introduced the following: The Town of Houlton ordains the
transfer of $76,900 from the Undesignated Fund Balance for the Reservoir Hill Road Reconstruction
Project Agreement with Sewall.

Chair J. McLaughlin, pro tem noted that the First Reading will be held at tonight’s Regular Council
Meeting and the Public Hearing will be held on February 24, 2025.

V. Adjournment: On motion by Councilor Lake, seconded by Councilor Matthews, the
meeting adjourned at 5:59 PM with all in favor.



Regular Council Meeting
February 10, 2025

Chair J. McLaughlin, pro tem called the meeting to order at 6:00 PM with all councilors present
except Chair Torres and Councilor Horvath, who were excused. Councilor Peters was present by
Zoom.

Pledge of Allegiance

Public Comments

Nancy Ketch, Community Development Director thanked everyone who participated and helped out
with Moosestompers Weekend. She thanked all of the sponsors, department heads and staff, Jim
Brown and crew and Russell Stairs.

l Minutes: Special & Regular Council Meeting of January 27, 2025.

1. Old Business

A {S020125-1) Chair J. McLaughlin, pro tem held the First Reading on the following:
Council approves the renewal of the Solid Waste Management Services Contract and General
Specifications between the Town of Houlton, Maine, and Pine Tree Waste Services, Inc., of
Houlton, Maine, for a term of seven (7) years from January 1, 2025 and ending December 31, 2031
and authorizes the Interim Town Manager to sign all documents pertaining to said Contract. {Note:
The document in its entirety is available for review at the Town Office during normal business
hours.)

Chair J. McLaughlin, pro tem noted that the contract expired on 12/31/2024, and it is important to
move forward with the new contract. He noted that the Public Hearing will be held on February 24,
2025.

Interim Town Manager Clark noted that Cassella does have exclusive rights to residential waste.

Dean from Casella explained that the new contract is the same as the previous ones except for the
prices. He explained that prices would be dictated according to CPIl which is regulated through the
federal government.

Councilor E. McLaughlin stated that she had concerns about the minimum amount allowed and it
being costly. Dean explained that the scales can’t weigh less than 200 pounds but customers have
the option to purchase purple bags or use the floor scale on Wednesdays from 12-3.

Councilor E. McLaughlin stated that the word exclusive is used in the contract and noted that there
are laws in Maine regarding exclusive rights for waste management. Dean asked why he was
standing here if the town wanted other people to pick up their trash. He explained that commercial
waste was not included in the contract, only residential waste.

Councilor E. McLaughlin noted that some towns have trash pickup included in their taxes. She
asked for recommendations for folks who can’t afford the prices. She asked if a little old lady who
is unable to bring their trash to the facility could have someone else pick it up and bring it. Dean
replied that WLR who owns rentals picks up and brings their tenants trash and that is ok. He noted
that if someone was picking up all of Franklin Avenue, that would be considered curbside pickup
and not ok. McLaughlin asked if someone could pick up 5-10 people’s trash like Jack Faulkner used



to do. Dean replied that Jack always stated that he was picking up commercial waste and Casella
didn’t have any rights to commercial waste.

B. (5020125-2) Chair J. McLaughlin, pro tem held the First Reading on the following: The
Town of Houlton ordains that Chapter 6, Cemeteries, of the Houlton Code, be amended as follows:
Sec 6-105 Price Schedule

(old words lined through, new words underlined)

{Note: Document in its entirety is available for review at the Town Office during normal business

hours.)
The following schedule of prices are hereby established:
Lots purchased by residents - $400.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $150.00 $250.00 per grave.

Chair J. McLaughlin, pro tem noted that the fees haven't been updated since 2013 and that the
Public Hearing will be held on February 24, 2025.

Interim Town Manager Clark reminded everyone that Cemetery Superintendent Milton Cone had
brought this to Council for discussion at a previous meeting. He noted that Milton had done
extensive research and feels that it's important to keep up with revenues. He noted that the fees
are part of the ordinance.

Councilor E. McLaughlin asked if these were one-time fees. Clark replied yes.

C. (5020125-3) Chair J. McLaughlin, pro tem held the First Reading on the following: The
Town of Houlton ordains the transfer of up to $25,000 from the Undesignated Fund Balance to Debt
Service 109-95-9-03 to cover the interest on a Tax Anticipation Note.

Chair J. McLaughlin, pro tem noted that the Public Hearing will be held on February 24, 2025,

Interim Town Manager Clark noted that this will be the first time since 2019 that the town has needed
a tax anticipation note. He noted that 55% of the town’s revenues were taxes that come in once a
year. He noted that in forecasting the financials the town will need money in mid to late summer to
operate. He noted that this is common for municipalities. He reminded everyone that capital
expenditures had been cut from the budget and Council asked that department heads come back
to them with their needs to be taken out of the Undesignated Fund Balance. He explained that that
would deplete the reserves. He explained that there had only been $5,000 budgeted for interest on
a TAN and that it wouldn’t be enough. He noted that he didn’t feel comfortable going out to bid for
capital needs with the last audited fund balance being 2.8 million until notifying Council.

D. (5020125-4)  Chair J. McLaughlin, pro tem held the First Reading on the following: The
Town of Houlton ordains the transfer of $76,900 from the Undesignated Fund Balance for the
Reservoir Hill Road Reconstruction Project Agreement with Sewall.

Chair J. McLaughlin, pro tem noted that this is for the agreement that was authorized at the January
27, 2025 Regular Council Meeting and that the Public Hearing will be held on February 24, 2025.

Interim Town Manager Clark reminded everyone that Sewall has been providing the town with
services and that we need to move the money to pay for it. He reminded everyone that there was
a pre bid meeting for this project on February 14 at 11:00.

m. New Business:



A (020125-1) It was moved by Councilor Lake, seconded by Councilor Matthews that
Council confirm the Interim Town Manager's appointment of Nichol R. Roy as General Assistance
Administrator,

Interim Town Manager Clark noted that Nichol was doing a great job in the office and appreciates
her taking on this role.

Vote was taken as follows: Councilor Lake, yes; Councilor Matthews, yes; Councilor E.
McLaughlin, yes; Councilor Peters, yes.

The order passed.

B. {020125-2) Councilor Lake introduced the following: The Town of Houlton ordains that
taxes are due and payable when rendered and no later than October 15, 2025, and delinquent taxes
shall bear interest at the rate of 7.5% per annum from and after October 15, 2025 until paid in full,
such interest to be added to and become part of the taxes. (Note this is in accordance with MRSA
36, Sec. 505.4)

Chair J. McLaughlin, pro tem noted that this is an annual requirement. He stated that the First
Reading would be held on February 24, 2025 and the Public Hearing will be held on March 10,
2025,

C. {020125-3) Councilor Lake introduced the following The Town of Houlton ordains that
taxes in excess of the final assessment shall be repaid from the date of overpayment at 3.5% interest
in accordance with MRSA 36, Sec. 506A.

Chair J. McLaughlin, pro tem stated that the First Reading would be held on February 24, 2025 and
the Public Hearing will be held on March 10, 2025.

D. {020125-4) It was moved by Councilor Lake, seconded by Councilor Matthews that
Council approve the StoryWalk project sponsored by SNAP-Ed to be installed along Riverfront
Trail.

Interim Town Manager Clark stated that he had had an opportunity to sit down with Jennie
Schools from SNAP-Ed and Owen Gallop, Parks & Rec Director to discuss this project and that
they were both present if there were any questions.

Councilor E. McLaughlin noted that she mentioned at the last meeting that she loves the idea of
getting the kids out and moving but has concerns about it becoming faded and unsightly. She
noted that there were already faded signs on the trail and recommended that it be placed
somewhere else. She noted that she wondered how the town would make sure there was
responsibility for maintenance.

Chair J. McLaughlin, pro tem reminded everyone that the new plan which was included in the
packet was to place the StoryWalk along the tree line instead of on the trail. He noted that the
posts will be vinyl-covered and that the story would be changed out periodically and should not
fade.

Clark noted that other locations had been considered, and this location was thought to be best.
He stated that this was the only town owned property big enough for the project.

Councilor Lake noted that he thought the location was ideal as there was parking available and
the story would not be right on the trail.

Councilor E. McLaughlin stated that she would like to see it on the other end of the trail.



Vote was taken as follows: Councilor E. McLaughlin, no; Councilor Matthews, yes; Councilor
Lake, yes; Councilor Peters, yes; Chair J. McLaughlin, pro tem, yes.

The order passed.

iv. Discussion and Reports

A. Capital Budget
Interim Town Manager Clark stated that there were needs that need to be taken care of right now.

He stated that he was looking to get a consensus to either hear the needs 1 by 1 or a consensus
on a dollar amount.

Chair J. McLaughlin, pro tem stated that he would like to discuss the needs 1 by 1 and go from
there.

Councilor Lake asked if they could get a list of the needs to get an idea of what was necessary.

Clark noted that all the needs are in the Capital Plan that was approved by Council. He noted that
funds for emergency needs are pulled from the Undesignated Fund Balance and wanted Council
to be informed before bringing capital needs forward. He stated that department heads are ready
to present their needs but will not bring all of it at once. He noted that the capital needs will need
to go out to bid therefore looking for consensus from Council. He reminded Council that the TAN
can't be used for capital needs.

Councilor Peters asked if the needs were emergencies or things that should get done. Clark
replied that Council was already aware of some of the issues, such as doors at the Civic Center,
the console at the Police Station that handles emergency calls and equipment for Public Works.
He noted that some of the needs will be needed right away and others down the road. He noted
that the Reservoir Hill Road Project would not be part of the capital needs discussion, and that
there will be more discussion on that once the bids come in.

Councilor Peters asked what amount should be maintained in the Undesignated Fund Balance.
Clark replied that 1 - 1.5 million needed to be kept in the bank. Clark noted that the town may not
need to utilize the full amount of the TAN, it would only be pulled from if necessary. He noted that
$349,000 of TIF funds had been earmarked to be used during the budget process. He stated that
he is still verifying if those items are eligible and what other items might be eligible. He noted that
he felt it was important that Council knows the financial situation that the town is in.

Councilor E. McLaughlin stated that she understood that things are tough and there is a big
Capital Plan. She suggested that those items not be approved right now due to there not being a
lot of excessive cash to spend. She stated that she would like us to be good stewards of the
town. She stated that rather than moving forward with “wish lists” now they should wait until the
dust settles and see where things stand using TIF funds.

Councilor Matthews reminded everyone that as a Council, they asked that the capital needs be
brought back to them and some of these things need to be done right now.

Councilor J. McLaughlin suggested having a special meeting to discuss this further. Clark replied
that he would provide a priority list for the next meeting.

B. Roads

Interim Town Manager Clark stated that he had been working with the Public Works Director, Mr.
Stewart on the roads plan. He noted that the $200,000 that was budgeted for this year will be used
for Varney Avenue, Joseph Street, and the end of High Street. He noted that a percentage of TIF
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funds could be used to fix roads leading to the downtown area such as the end of Court Street
and Broadway. He noted that the sidewalk project would need to be completed first. He also
noted that a percentage of TIF funds would be used in conjunction with the Walkable Houlton
grant to replace sidewalks leading to the downtown area. He also stated that TIF funds can be
used for Prospect Street and Winter Street. He stated that the downtown sidewalk project is
included in the DOT's 2025 workplan. He reminded everyone that we have missed the deadline for
the spring bond bank. He noted that there is a product called Bond Anticipation Note that could
be looked into if the intention was to go for a bond in the fall. He stated that he was looking for
direction from Council on how to proceed.

Chair J. McLaughlin, pro tem stated that he felt Clark should look more into the Bond Anticipation
Note.

Councilor Lake agreed with Chair J. McLaughlin, pro tem.

Clark noted that him and Mr. Stewart were working on a long-term approach and noted that he
was looking for guidance on how to proceed.

C. Town Managers Report
Interim Town Manager Clark stated that he had been in contact with RSU 29 Superintendent, Mr.

Fagnant and that he had attended the Finance Committee and School Board meetings. He noted
that Houlton's tax value has increased by 25% which will result in additional local support again.
He noted that he felt that it was important to learn how the school builds their budget. He stated
that he intended to continue attending the meetings. He announced that the town’s camera
system had been deactivated over the weekend until the town can verify that we are in
compliance. He noted that the Assessor, Terri Duff and Nikki Roy, Tax Collector have been
working on the TIF amendments. He noted that the RFP for realtor services to sell tax acquired
properties has gone out. He noted that Moosestompers was a success with a collaboration of 6
department heads. He thanked Jim Brown and crew for all of their help. He noted that the
outdoor ice rink probably won’t happen this year but that he is still looking into it. He stated that
he appreciates public comment time and encouraged people to speak as he values everyone's
opinion.

D. Councilors’ Remarks

Councilor E. McLaughlin welcomed Interim Town Manager Clark on board again. She noted that it
was great that a commitment had been made to work together. She stated that she had spoken
with Clark about increasing the attractiveness of the town. She noted there’s a half-ripped sign in
the plaza. Clark replied that it was private property and the town has no jurisdiction over it.
McLaughlin stated that she wondered if there was a way to work with the owners to make them
spiff it up. She noted that she would like to see a Visitor's Center sign. She thanked everyone
that helped to figure out the budget and camera issues. She stated that she wasn’t able to attend
the Moosestompers event but had heard great feedback.

Councilor Matthews noted that Clark has hit the ground running and that she appreciates the level
of communication as that is what's needed.

Councilor Lake noted that he didn’t see why we couldn’t have the outdoor ice rink this year. He
stated that all we needed was a plow, 2x4s and water. Clark replied that there wasn't a plan to
maintain it and that Owen has been talking to Presque Isle to get more information.

Councilor Peters told Clark he was doing a great job but wondered what the town had planned to
hire a permanent Town Manager. He noted that it was important to get it out there and would
speak with the council chair.

Chair J.McLaughlin, pro tem stated that he echoed that Interim Town Manager had hit the ground
running. He stated that it was refreshing to know what’s going on.

S



V. Adjournment: On motion by Councilor Lake, seconded by Councilor Matthews the
meeting adjourned at 7:08 PM with all in favor.



SOLID WASTE
MANAGEMENT SERVICES CONTRACT
TOWN OF HOULTON

This contract is made and entered into this day of , 2025 by and between
the Town of Houlton, Maine municipal corporation with a mailing address of 21 Water Street,
Houlton, Maine 04730 (hereinafter “Town”) and Pine Tree Waste Services, Inc., Co., a corporation
with a principal place of business at P.O. Box 528, Florence Avenue, Houlton, Maine (hereinafter
“Contractor”)

In consideration of the following mutual agreements and covenant, it is understood and

agreed by and betwensn the parties hereto as follows:

1. The Town hereby contracts with and grants to the Contractor the sole and exclusive
franchise, license and privilege within the territorial jurisdiction of the Town to provide
refuse collection, removal and disposal services for residential solid waste generators
within the Town. The Contractor shall also carry out the recycling program for the Town
and provide a disposai option for commercial waste, industrial solid waste and universal
waste generated within the Town. These duties are further described in the Contract
Documents. The Contractor shall also provide certain other services e.g. bulky waste and
yard/'wood waste collection/disposal, as described in the Contract Documents. The
Contractor shall furnish all personnel, labor equipment, trucks, facilities and all other items
necessary to provide the services described in the Contract Documents and shall hold all
federal, state and local permits necessary to carry out this Contract.

2. The term of this Contract is seven (7) years, beginning January 1, 2025 and ending
December 31, 2031.

3. The sole consideration flowing from the Town to the Contractor under this Contract is the
grant of exclusive rights set forth in paragraph 1. The Contractor hereby acknowledges the
adequacy of that consideration and agrees that the Contractor shall have no claim or right
to monetary compensation being such contracts as it enters in to with solid waste
generators, transporters and the purchasers of recyclables.

4. The Contract Documents shall include the following documents and this Contract does
hereby expressly incorporate the same as it fully sets forth in this Contract:



a. General Specifications;

b. Resolution of the Town Council authorizing the Town’s execution of this
Contract;

¢. This Contract; and

d. Any addenda or amendments to the forgoing documents agreed to in writing by
the parties.

5. All provisions of the Contract Documents shall be strictly complied with by the Contractor.
No amendment to this Contract shall be effective unless agreed to in writing by both parties,
which agreement shall not be unreasonably withheld. No amendment shall be construed to
release either party from any obligation of the Contract Documents except as specifically
provided for in such amendment.

6. The Contractor shall procure and keep in full force and effect throughout the term of this
Contract all of the insurance policies required by the Contract Documents and shall furnish
proof of said insurance to the Town at the commencement of the term of this Contract and
upon each renewal and/or change of carrier for the relevant insurance policies. The
Contractor shall immediately notify the Town of any cancellation of insurance coverage
required under the Contract Documents.

7. The Contractor shall not be liable for the failure to perform its duties if such failure is
caused by catastrophe, riot, war, government order or regulation, fire, accident or act of
God.

8. In the event that Contract Documents or any provision thereof shall be found by the courts
to be invalid or unenforceable, then such Documents or provision thereof shall be re-
negotiated in good faith by the parties and made to conform to applicable laws. The
invalidity or unenforceability of any provision of a Contract Document shall not affect the
validity or enforceability of any other provision of Document or any other Contract
Document provided, however, that should the courts declare the exclusive franchise
provisions of this Contract be unlawful, then the parties agree that this Contract is
impossible to perform and shall be null and void with no damages due to either party and
with no duty to re-negotiate the terms hereof. In the event the Contractor is made a party
to any litigation regarding the validity or enforceability of the exclusive franchise
provision of the Town’s ordinance or this Contract, the Town will defend or indemnify and
hold the Contractor harmless from the court costs and expense of such litigation including
but not limited to, attorney’s fees.



In witness whereof, the parties have caused this Contract to be executed by their duly authorized
agents on the date first above written.

Town of Houlton, Maine

By: Witness:
Its Interim Town Manager
Cameron Clark

Pine Tree Waste, Inc.

By: Witness:
Brian Oliver, Vice President




SOLID WASTE MANAGEMENT SERVICES
GENERAL SPECIFICATIONS
1.0 DEFINITIONS

1.01 Bags

Plastic, paper, cloth, or other sacks designed to store refuse with sufficient wall strength to maintain
physical integrity when lifted by top. Total weight of a bag and its contents shall not exceed 35
pounds.

1.02 Bulky Waste

Stoves, refrigerators, water tanks, mattresses, box springs, washing machines, furniture, tires and
other waste materials other than those allows for containers, not including construction and
demolition debris and wood and yard waste.

1.03 Bundle
Tree, shrub, brush trimmings or newspapers or magazines securely tied together forming an easily
handled package not exceeding three feet in length or 35 pounds in weight.

1.04 Town
Town of Houlton, Maine

1.05 Construction and Demolition Debris

Debris resulting from construction, remodeling, repair, or demolition of structures, excluding
asbestos and other special wastes.

1.06 Container
A receptacle with a capacity of more than 20 gallons but less than 50 gallons constructed of plastic,
metal or fiberglass, having handles or adequate strength for lifting and having a tight-fitting lid
capable of preventing entrance into the container by vectors. The mouth of a container shall have
a diameter greater than or equal to that of the base. The weight of a container and its content shall
not exceed 60 pounds.

1.07 Contract Documents
a. General Specifications
b. Resolution of the Town Council authorizing the Town’s execution of this Contact
¢. This Contract; and
d. Any addenda or amendments to the forgoing documents agreed to in writing by the
parties.

1.08 Contractor
The person, corporation or partnership performing solid waste management services under
contract with the Town.



1.09 Dead Animals
Animals or portions thereof that have expired from any cause, except those slaughtered or killed
for human use.

1.10  Disposal Site
A solid waste disposal facility possessing all necessary licenses and permits for disposal of solid
waste.

1.11 Garbage

Every accumulation of waste (animal, vegetable, and/or other matter) that results from the
preparation, processing, consumption, dealing in, handling, packing, canning, storage,
transportation, decay or decomposition of meats, fish, fowl, birds, fruits, grains, or other animal or
vegetable matter (including but not by way of limitation, used tin cans and other food containers
and all putrescible or easily decomposable waste animal or vegetable matter that 1s likely to attract
flies or rodents), except (in all cases) any matter included in the definition of bulky waste,
construction and demolition debris, dead animals, hazardous waste, rubbish or stable matter.

1.12 Hazardous Waste

Waste which by reason of its composition, characteristics or other inherent properties is dangerous
to handle by ordinary means, or which may present a substantial endangerment to health or safety.
“Hazardous Waste” shall also mean oil and petroleum products as well as waste which is defined
as harmful, toxic, dangerous or hazardous at any time during the term of this agreement pursuant
to (i) the Solid Waste Disposal Act, 42 U.S.C. Section 6901 et seq., as amended; (ii) the Maine
Hazardous Waste, Septage and Solid Waste Act, 38 M.R.S.A. Section 1301 et seq., as amended;
(iii) any other federal, state, county or local codes, statutes, regulations or ordinances; and (iv)
regulations, orders or other actions promulgated or taken with respect to the items listen in (i)
through (iv) above; provided however, that any such materials which are later determined not to
be harmful, toxic, dangerous, or hazardous by any governmental agency or unit having appropriate
jurisdiction.

1.13 Recyclables Materials

Items that possess physical and economic characteristics that allow them to be recovered,
separated, collected or reprocessed for sale or reuse other than use as fuel for the generation of
heat, steam or electricity.

1.14 Waste Generator
The occupants of residential or commercial units who generate refuse.



1.15 Residential Refuse

All garbage and rubbish produced by a waste generator at a residential unit. Yard waste may be
considered residential refuse if an agreement to that effect has been reached between the Town and
the Contractor chosen by the Town for collection and disposal of residential refuse.

1.16 Residential Unit

A dwelling within the Town occupied by a person or group of persons comprising not more than
one family. A residential unit shall be deemed occupied when either sewer or domestic light and
power services are being supplied thereto. For billing and collection purposes, multi-family
dwellings shall be considered to have the number of residential units as are occupied and each unit
owner (condominium) or tenant (apartments) shall be billed separately unless refuse from all units
in the building is collected in a dumpster or similar device, in which case it shall be treated as
commercial waste.

1.17 Rubbish

All printed matter, paper, pasteboard, rags, used and discarded clothing, used and discarded shoes
and boots, combustible waste pulp and other products such as are used for packaging or wrapping
crockery and glass, floor sweepings, glass, mineral or metallic substances, and any and all other
waste materials not included in the definition of wood waste, yard waste, bulky waste or stable
matter. Ashes are not considered rubbish for the purposes of this contract.

1.18 Stable Matter

All manure and other waste matter normally accumulated in or about a stable, or any other animal,
livestock or poultry enclosure, and resulting from the keeping of animals, poultry or livestock.

1.19 Wood Waste
Brush, bark, branches and wood chips.

1.20 Yard Waste
Grass clippings, leaves and other vegetable matter other than wood wastes and land clearing debris.

1.21 Commercial Waste

Solid waste generated by stores, offices, restaurants, warehouses, multi-action condominiums and
apartment complexes and consolidated for collection and other non-manufacturing, non-
processing activities, but it does not include household, process, industrial or special wastes or
hazardous wastes.



1.22  Industrial Waste

Solid waste gencrated by manufacturing facilities within the Town but not including a) hazardous
waste or b) special waste, as defined in 38 M.R.S.A. Section 1303-C, which by reason of its
composition, characteristics or other properties is not ordinarily acceptable for disposal at sites
licensed for disposal of municipal solid waste. Excluded special waste shall include, but not be
limited to, friable asbestos and oil contaminated soil.

1.23  Universal Wastes

Solid wastes as identified by the State as Universal Wastes within the Town but not limited to:
televistons, laptops, computer monitors, keyboards, computers, computer mice, printers, console
televisions, scanners, other electronics, fluorescent lamps, mercury thermostats, PCB ballast and
mercury containing batteries.

1.24 Home Occupations

Home occupations shall be treated as residential refuse as long as the weekly bag limit does not
exceed 6 bags/week per residential unit.

20 SCOPE OF WORK
The work under this contract shall consist of the items contained in the Contract Documents.
Including all the supervision, materials, equipment, labor, facilities and all other items necessary
to complete said work in accordance, with the Contract Documents. The work items contained in
the Contract Documents include but are not limited to:

a. Regular collection, transportation and disposal of residential refuse;

b. Special collection of yard and wood waste, bulky waste, construction and demolition
debris and stable matter.
Providing a disposal option for commercial, industrial and universal wastes;
Recycling program to meet State of Maine requirements;
Cooperating with the Town in grant writing; and
Preparation and submission of reports as required under Maine statutes and regulations
and as required by the Town.

o Ao

3.0 TYPE OF COLLECTION
3.01 Service Provided

a, The Contractor shall provide curbside collection service of residential refuse to
each residential unit one time per week, except for those residential units which opt
for “back door™ collection or transfer station drop off services, as provided in
paragraphs b. and c. of this Section 3.01

b. The Contractor shall offer optional service to the residential units consisting of
“backdoor” collection. Rates shall be as provided for in Schedule 1 of this
document.



3.02

¢ The Contractor shall offer optionat transfer station drop off service for residential
refuse as an alternative to curbside or “back door” collection. Contractor shall
locate a transfer station within the Town at which residents may, by prior
arrangement with the Contractor, deliver bagged residential refuse.

d. The Contractor shall provide for collection on a by-request basis from residential
units of wood waste, bulky waste, construction and demolition debris and stable
matter according to such methods as the Contractor shall specify in its bid. This
provistion shall not limit citizens’ or the Town’s rights to contract with any other
provider for these special services and does not limit the Town’s right to provide
such services to the residential units.

e. Once each spring and fall the Contractor shall provide special collection of yard
waste and wood waste (limited to brush and branches up to %2 in diameter and bark).
Service will be provided for two items per home using a schedule approved by the
Town Manager and material collected will be delivered to a site chosen by the
Contractor. Notwithstanding the provisions of Section 3.01 d., the yard and wood
waste collection described in this paragraph shall be included in charges for service
provided under Section 3.0] a. Yard Waste and wood waste bundles shall also be
collected along with residential refuse on a weekly basis and include in the weekly
pick-up charge if such an arrangement has been agreed to in advance between the
Contractor and the Town.

Loading and Transporting

Care shall be taken in the loading and transporting of refuse and other materials so that none of the
material is scattered or spilled. Any materials so spilled shall be immediately picked up and
removed by the Contractor.

3.03

Location of Containers/Bags for Collection

Curbside Collection — Each container /bag shall be placed at curbside for collection.
Curbside refers to that portion of a right-of-way adjacent to paved or traveled Town and
private roadways (including alleys). Containers/bags shall be placed as close to the
roadway as practicable without interfering with or endangering the movement of vehicles
or pedestrians. When construction work is being performed in the right-of-way,
containers/bags shall be placed as close as practicable to an access point for the collection
vehicle. The Contractor may decline to collect any container/bag not so placed or any
residential refuse not in a container or bag.

Back Door Collection

Each container/bag shall be placed at a location agreed between the Contractor and the
waste generator and shall be collected in accordance with Section 3.01 a, 3.01 b, and other
pertinent sections of this and other related documents.



3.04 Recyclable Materials

The Contractor shall provide for collection and processing of recyclable materials as provided in
the Contract Documents.

3.05 Optional Commercial and Industrial Waste Disposal

The Contractor shall provide or facilitate the provision of commercial, industrial and universal
waste transportation and disposal services; such services to be used at the option of commercial
and industrial waste generators. Locating and/or licensing of any nceded sites(s) shall be the
responsibility of the Contractor.

3.06 Town Provided Licensed Compost Site

a. The Town will provide two (2) acres of Maine Department of Environmental Protection
licensed land for the purpose of composing vegetative waste to include leaves, grass
clippings, and other readily compostable yard wastes at the Town's septage disposal site
on the McCluskey Road, Houlton, Maine.

b. The Town will turn and dispose of the compost and will inspect deliveries from time to
time to assure only compostable yard wastes are delivered.

c. Access will be permitted only to the waste contractor’s vehicles; public access will not be
allowed. Wastes must be debagged unless packed in Kraft paper bags. The site will be
available May 15 — November 1, Monday through Thursday (or on special collection days)
provided the ground is not too soft to travel. The gate key is available to be signed out and
in by the contractor at the Town Garage on Bangor Street during regularly scheduled hours
6:00 a.m. to 4:30 p.m., Monday through Friday for the balance of the year.

40 OPERATION

4.01 Hours of Operation

Collection of residential refuse shall not start before 7:00 a.m. or continue after 6:00 p.m. on the
same day. Exceptions to coltection hours shall be effected only upon the mutual agreement of the
Town and the Contractor, or when the Contractor reasonably determines that an exception is
necessary in order to complete collection on an existing collection route due to unusual
circumstances,

4.02 Routes of Collection

Collection routes shall be established by the Contractor. The Contractor shall be submit a map
designating the collection routes to the Town for its approval, which approval shall not be
unreasonably withheld. The Contractor may from time to time propose to the Town for approval
changes in routes or days for collections, which approval shall not be unreasonably withheld. Upon
Town approval of the proposed changes, the Contractor shall promptly give written or published
notice of at least seven (7) days to the affected residential units.



4.03 Holidays
The following shall be holidays for the purpose of this Contract:

New Year’s Day
Memorial Day
Veteran’s Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

The Contractor may decide to observe any or all of the above-mentioned holidays by suspension
of collection service on the holiday, but such decision shall not relieve the Contractor or its
obligation to provide collection service at least once per week. The Contractor shall cause to be
published in a newspaper having a general circulation in the Town notification of ail such holidays
and what day’s collection shall be made for those affected.

4.04 Complaints

All complaints shall be made directly to the Contractor who shall keep a log of such complaints.
Each complaint shall be given prompt and courteous attention. In the case of alleged missed
scheduled collections, the Contractor shall investigate and, if such allegations are verified, shall
arrange for the collection of the residential refuse not collected within 24 hours after the verified
complaint is received. If the refuse is not collected within 24 hours after the complaint is received
the customer shall receive a credit on his or her next bill equal to the value of one week’s collection
service. The Contractor shall, at least once every month, provide to the Town copies of the
complaint log and of written complaints and comments received during the previous month along
with information on what corrective action was taken.

4.05 Collection Equipment

The Contractor shall provide an adequate number of vehicles for regular collection services. All
vehicles and other equipment shall be kept in good repair and appearance and in a sanitary
condition. The Contractor shall maintain an office which shall be equipped with sufficient
telephones and shall have a responsible person in charge from 8:00 a.m. to 4:30 p.m. or other
convenient normal work hours on normal business days. If the office is not located within the
Town, the Contractor shall make a toll-free telephone number available to customers and the Town.

4.06 Disposal

The Contractor shall dispose of all residential refuse at the disposal site or sites chosen by the
Contractor which comply with all Federal, State and local laws pertaining to solid waste disposal
sites. Material collected pursuant to an agreement for service under Section 3.01 or other provision
of this Contract shall be disposed of according to law. Failure to comply with conditions of this
paragraph shall be a breach of this contract.



4.07 Notice

The Contractor shall notify all waste generators about complaint procedures, rates, regulations,
hours for collection and day(s) for scheduled collection except as otherwise provided herein.

4.08 Point of Contact

All dealings, contracts, etc., between the Contractor and the Town shall be directed by the
Contractor to the Town Manager and by the Town to Pine Tree Waste Services, Inc., operations
manager or their designee.

500 COMPLIANCE WITH LAWS

The Contractor shall conduct operations under this Contract in accordance with all applicable laws
provided, however, that the General Specifications shall govern the obligations of the Contractor
where there exist conflicting ordinances of the Town on the subject.

6.00 NONDISCRIMINATION

The Contractor shall not discriminate against any person because of race, age, sex, creed, color,
religion or national origin.

7.00 INDEMNITY

The Contractor shall indemnify, save harmless, and exempt the Town, its officers, agents, servants
and employees from and against any and all suits, actions, legal proceedings, claims, demands,
damages, costs, expenses, and attorney’s fees incident to any work done in the performance of this
Contract arising out of a willful or negligent act or omission of the Contractor, its officers, agents,
servants and employees; provided, however, that the Contractor shall not be liable for any suits,
actions, legal proceedings, claims, demands, damages, costs, expenses and attorney’s fees arising
out of a willful or negligent act or omission of the Town, its officers, agents, servants or employees.

8.00 LICENSES AND TAXES

The Contractor shall obtain all licenses and permits, other than the licenses and permit granted by
the Contract, and shall promptly pay all taxes required by the Town.

9.00 INSURANCE

a. The Contractor shall at all times during the Contract maintain in full force and effect
Employer’s Liability, Worker’s Compensation, Public Liability and Property Damage
Insurance, including contractual liability coverage for the provisions of Section 7.00. All
insurance shall be by insurers and for policy limits acceptable to the Town, and before
commencement for work hereunder, the Contractor agrees to furnish the Town certificate
of insurance or other evidence satisfactory to the Town to the effect that such insurance has
been procured and is in force.

b. The certificate shall contain the following express obligation: “This is to certify that the
policies of insurance described herein have been issued to the insured for whom this



certificate is executed and are in force at this time. In the event of cancellation or of material
change in a policy affecting the certificate holder, thirty (30) days prior written notice will
be given to the certificate holder.

of For the purposes of the Contract, the Contractor shall carry the following types of insurance
in at least the limits specified below

Coverages Limits of Liability
Worker’s Compensation Statutory
Employer’s Liability $400,000 per accident

$400,000 disease limit per employee
$500,000 disease policy limit

Commercial General Liability $1,000,000 combined single limit
(BI/PD)

Automobile Liability* $1,000,000 combined single limit
(BRI'PD)

Excess Umbrella Liability $1,000,000 each occurrence

*Automobile liability to include hired and non-owned auto coverages
Limits increased from $100,000 to $400,000 per Maine Tort Claims Act.

10.0  BASIS AND METHOD OF PAYMENT; ADJUSTMENT
10.01 Rates and Rate Adjustment

Rates shall be established pursuant to the attached Houlton Rate Schedule I, plus the fuel and oil
and environmental surcharge set forth in Schedule II for curbside and backin service.

There shall be a fuel surcharge on curbside and backin service, which shall be calculated in
accordance with Schedule II attached hereto and incorporated herein. Monthly rates shall be the
rate set forth in Schedule I plus the applicable fuel an oil and environmental percentage as set forth
in Schedule II.

The rate structure of the contract for residential refuse will apply to all residential waste generated.
Exceptions shall be those residences that generate more than the established average number of
bags per person per household. An additional fee may be applied if averages are consistently
exceeded.

Disposal fees for residential refuse may be adjusted from time to time by the Contractor to reflect
increases or decreases in the amount of the fees commonly known as “tipping fees” charged by
the licensed disposal site utilized by the contractor. Contractor shall use reasonable efforts to
minimize said fees. The Town shall be notified of such price adjustments and be provided
reasonable detail of the basis for said adjustment which shall go into effect thirty (30) days after
the notice is provided to the Town.



10.02 Contractor to Act as Collector

The Contractor shall submit statements to and collect from all residential units for service provided
by the Contractor pursuant to Section 3.01, including accounts that are delinquent. Reasonable
interest may be charged for delinquent payments. Collection service may be suspended for
nonpayment of collection charges. Collection service shall be suspended and no charges shall be
assessed after receipt by the Contractor of written notice from the residential unit owner that the
residential unit will be unoccupied for at least one month. Collection services suspended because
of non-occupancy shall be resumed upon the Contractor’s receipt of notice from the unit owner
that the unit is occupied. The Contractor shall also submit statements to and collect from any other
users for any other services for which the Contractor is allowed to charge a fee pursuant to the
Contract Documents.

11.0 GRANTS

The Town agrees to cooperate with the Contractor in applying for governmental grants and
subsidies which may be available to municipalities for providing the services covered under the
Contract Documents. All monies received by the Town under such grants or subsidies shall be used
to offset the fees charged by the Contractor for services under Section 3.01 a, b and c, provided
the Contractor may be reimbursed for the reasonable costs incurred by the Contractor in assisting
with obtaining the subsidy or grant if the grant or subsidy allows such payment.

12.00 TRANSFERABILITY OF CONTRACT

No assignment of the Contract or any right accruing under the Contract is permitted without the
express written content of the Town, which consent shall not be unreasonably withheld. In the
event of any assignment, the assignee shall assume the liability of the Contractor.

13.0 EXCLUSIVE CONTRACT

The Contractor shall have the sole and exclusive franchise, license and privilege to provide refuse
collection, removal and disposal services from residential units within the Town as provided in the
Town Solid Waste Management Ordinance, except that residents may haul their own residential
refuse to the Contractor’s transfer station and pay a fee for disposal.

14.0 DISPUTES

If a claim or dispute arises out of this Agreement or its performance, the parties agree to endeavor
in good faith to resolve it equitably through negotiation before having recourse to the courts.
However, prior to or during negotiation, either party may initiate litigation that would otherwise
become barred by a statute of limitations.

15.0 ATTORNEY’S FEES AND COST OF LITIGATION

In the event that Town prevails in a lawsuit to enforce this agreement, the Contractor agrees to
reimburse the Town of its reasonable attorneys’ fees and costs.



160 TERMINATION
This Agreement may be terminated:
a. by both parties upon mutual written agreement; or

b. immediately upon notice by either party in the event that any of the representations and
warranties contained in this Agreement are shown to be untrue; or

c. by either party in the event of a failure by the other party to perform a material obligation
as follows (a “Default”): if the Default has not been cured by the defaulting party, the non-
defaulting party may (i) terminate this Agreement immediately upon notice, or (ii) agree in
writing that the defaulting party is diligently pursuing a cure, and extend the cure period of
its sole discretion, subject to immediate termination upon notice.

170 NOTICES

All notices to be given under this Agreement shall be in writing and delivered personally, or shall
be mailed by U.S. Express, registered or certified mail, return receipt requested or an overnight
service with receipt as follows:

Town- Town of Houlton, 21 Water Street, Houlton, ME 04730
Contractor- Pine Tree Waste, Inc. P.O. Box 528, Houlton, ME 04730

18.0 LIMITATION OF LIABILITY
Neither party shall be liable to the other for special, incidental, exemplary, punitive or
consequential damages,

19.0 GOVERNING LAW

This Agreement and any issues arising hereunder or relating hereto shall be governed by and
construed in accordance with the laws of the State of Maine except for conflicts of laws provisions
that would apply the substantive law of another state.



IN WITNESS WHEREOF, the contracting parties, by our duly authorized agents, hereto affix
our signatures at Houlton, Maine on this day of 2025.

Town of Houlton, Maine

By:

Cameron Clark, Interim Town Manager Witness

Pine Tree Waste, Inc.

By:

Witness

Its Duly Authorized
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Schedole IT

Casella Waste Systems, Inc. Fuel/Qil and Enviremental Fae
Nete: A 6.00% cempounded Environmental Fee is added to Fusl/Oil fee
§ per Gallon - DOE Index
rwscis | Schedule 11
Environmantal ——
Min Max Fusl + Qil Fee Fee

- 0.0001/3% 1.239 0.00% 6.00%
$1.240 $1.289 0.31% 6.33%
$1.290 $1.339 0.54% 6.58%
51,340 $1.380 0.78% 8.82%
$1.390 $1.439 1.01% 7.07%
$1.440 $1.489 1.24% 7.32%
$1.490 51,533 1.48% T51%
$1.540 $1.559 1.71% 781%
$1.550 $1.839 1.54% 8.08%
$1.640 $1.689 2.18% 831%
$1.630 $1.739 241% B.56%
$1.740 $1.789 264% 8.80%
$1.799 $1.839 2.88% 9.05%
$1.840 $1.889 3.91% 9.30%
$1.890 $1.939 3.35% 9.55%
$1.840 $1.989 3.38% 5.79%
$1.990 $2.039 3.81% 10.04%
$2.040 $2.089 4.03% 10.29%
$2.090 $2.139 4.28% 10.54%
$2.140 $2.189 4.51% 10.78%
$2.180 $2.229 4.75% 11.03%
32240 $2.289 4.98% 11.28%
$2290 $2.339 5.21% 11.53%
$2.340 $2.339 545% 11.77%
$2.390 $2.439 5.68% 12.02%
$2.440 $2.489 591% 12.27%
$2.490 $2.539 B.15% 12.52%
540 $2.589 5.38% 12.76%
$2.590 $2.639 6.81% 13.01%
2.640 $2.680 6.85% 13.26%
$2.690 $2.739 7.08% 13.51%
$2.740 $2.789 7.31% 13.75%
52.7%0 $2.839 7.55% 14.00%
2,840 $2.589 1.78% 14.25%
$2.890 $2.939 B.02% 14.50%
| s2040 | s2989 8.28% 14.74%
$2.990 $3.038 2.48% 14.99%
32.040 $3.089 8.72% 15.24%
33.090 $3.139 8.95% 15.49%
$3.140 $3.189 $.18% 18.73%
$3.190 $3.239 9.42% 15.98%
$3.240 $3.289 2.65% 16.23%
$3.290 $3.339 9.88% 18.48%
$3.340 $3.389 10.12% 16.72%
$3.390 $3.43% 10.35% 168.97%
440 $3.489 10.58% 17.22%
$3.490 §3.539 10.82% 17.47%
$1.540 $3.589 11.05% 17.11%
$3.590 $3.639 11.28% 17.96%

$3.640 $3.680 11.82% 18.21% |
$1.690 $3.739 11.75% 18.46%
33.740 $3.789 $1.98% 18.70%
$3.790 $3.839 12.22% 18.95%
$3.840 $3.889 1245% 19.20%
$3.890 $3.939 12.69% 19.45%
$3.940 $3.989 12.92% 19.89%
$3.990 $4.039 13.15% 19.94%
$4.040 $4.089 1338% 20.18%
$4.090 34.139 13.62% 20.44%
$4.140 $4.189 13.35% 20.88%
$4.190 $4.239 14.09% 20.93%
$4.240 $4.289 14.32% 21.18%
$4.290 $4.339 14.55% 21.43%
$4.340 $4.380 14.79% 20.67%
$4.390 $4.439 15.02% 21.92%
S4.440 $4.429 15.25% 2217%
$4.430 $4.539 15.49% 2LATY%
$4.340 $4.589 15.72% 22.66%
$4.530 $4.639 15.95% 22.91%
$4.640 $4.639 18.19% 23.18%
34680 $4.739 16.42% 23.41%
$4.748 $4.788 16.85% 23.68%
$4.790 $4.839 16.89% 23.90%
$4.840 34.839 17.52% 24.15%
$4.390 $4.939 17.38% 26.40%
$4.340 $4.989 17.59% 24.84%
$4.990 $5.039 17.82% 24.89%
$5.040 $3.089 18.06% 25.14%
$5.0% $5.139 18.29% 2530%
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Chapter 6 Cemeteries

ARTICLE | MUNICIPAL CEMETERY REGULATIONS

Sec. 6-101 Municipal Cemeteries, Definition

The term cemeteries as used in this set of rules and regulations shall be construed to include all
lands now or hereafter deeded to, and accepted by, the Town of Houlton for cemetery purposes at the
following three locations:

1. County Road
2. White Settlement Road
3. Foxcroft Road

Sec. 6-102 Definitions

Grave. The term “Grave” shall mean a space of ground in a cemetery, used or intended to be
used, for the burial of human remains.

Lot. The term “Lot” shall mean a plot of land containing one or more graves or grave sites.

Marker. The term “Marker” shall mean a flat grave stone.

Monument. The term “Monument” shall mean an upright headstone.

Resident. The term “Resident” shall mean a resident of the Town of Houlton as defined by Title
21-A, M.R.S.A,, Section 112, as amended. Proof of residency is incumbent on the applicant.

Non-resident. The term “Non-resident” shall mean any person who is not a resident.

Sec. 6-103 Lot Ownership

A. Rights of Burial. The term "owner of lot" as used in this set of rules and regulations shall be
construed to mean that the owner, either through purchase or grant, acquired simply the right and privilege
of burial of the dead, of constructing mausoleums and of erecting cenotaphs or other monuments and
ornaments subject to the conditions, rules, and regulations now in force or which may hereafter for time to
come be enacted.

B. Transfer. The transfer of a lot shall only be made upon permission of the Town Coungil if so
recommended by the Cemetery Superintendent.

C. Unused Lots. if a lot which has been purchased or reserved is not used for a period of 25 years,
the Superintendent is authorized to repurchase or obtain a release from the owner or the legal heirs of the
owner, The Superintendent may then offer the lot for sale or reservation.

Sec. 6-104 Superintendent

A. Appointment. The Town Manager shall appoint a Cemetery Superintendent who shall serve
until removed by action of the Manager unless his service be terminated by resignation or death. He shall
be responsible to the Town Manager for the control and management of all municipal cemeteries, for the
direction of all assistants assigned to his supervision, and for the administration of the provisions, rules and
regulations adopted by the Town Council.

B. Authority. The Superintendent or his designated assistants have authority to enter upon any lot
with the necessary equipment to lay or remove any sod, to spade up and reseed the grass, to alter the
grade of the lot, to add or remove loam, to mow and trim the grass for the purpose of improving the
appearance and condition of the lot and the general appearance of the cemetery to remove any
objectionable thing or any erection that may have been placed there contrary to the regulations of the

6-2



cemetery, to remove any dead or dangerous tree, shrub or vine or neglected fence, railing, or enclosure;
and further, they may remove any floral designs or pieces when at the discretion of the Superintendent they
have become unsightly.

C. Lot Improvement. Before the Superintendent makes any major change on a lot, the
Superintendent should courteously advise the lot owner of the intended improvements to the lot.

Sec. 6-105 Price Schedule

All lots purchased must be placed under perpetual care.

The following schedule of prices are hereby established:

Lots purchased by residents - $400.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200-00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $450.00 $250.00 per grave.

Use of vault - $25.00 fee.

Winter grave — price to be determined by the Superintendent.

Re-grading on non-perpetual care lots — price to be determined by the Superintendent.

Disinterments — Price to be determined by the Superintendent in compliance with 22 M.R.S.A.,
Section 2843,

Opening Grave Fees:

WeekendiHoliday-Fees
Cremated Remains $125.00 $175.00 $250.00
Infant $—75.00 $125.00 $300.00
Adult $425.00 $475.00 650.00

Sec. 6-106 Sale of Lots

The sale of lots in municipal cemeteries shall be under control of a Cemetery Superintendent
subject to the rules and regulations adopted by the Town Council and the general supervision of the Town
Manager. Any applicant shall apply to the Cemetery Superintendent and select from those lots available
the lot which he desires to be granted or to buy. The applicant shall be charged for the selected lot in
accordance with the prices established herein and the applicant's copy of the Town Treasurer's receipt of
payment shall serve as a “Right of Burial”.

No internment of more than one body and one cremains shall be made in one grave, except in the
case of mother and child, or two infants buried or cremated in one casket, further variation may be made in
the case of cremations within family lots. No internments of more than four (4) cremations shall be made
in one grave lot.

Sec. 6-107 Care of Cemetery

A. Purchase of Perpetual Care. Owners of lots previously sold or granted without perpetual care
may, if they so desire, purchase perpetual care by paying to the Town Treasurer a sum pursuant to a
schedule established above as a reasonable amount for the care of said lots in perpetuity. Funds will be
managed in accordance with 13 M.R.S.A., Section 1261, et. Seq.

B. Definition of Care. “Perpetual Care” shall include the cutting of grass upon the lot at reasonable
intervals, the raking and cleaning of the lot, and such work as may be necessary to keep the grave in neat
condition, and for the care and maintenance of the Cemetery; but shall not include maintenance or repair
of any monuments nor the planting of flowers or shrubs upon any lot.
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Sec. 6-108 Regulations for Improving Lots

A. Enclosures. No enclosure of any nature, such as fences, copings, hedges, or ditches, shall
hereafter be erected around any lots.

B Grade. Grave mounds shall not be allowed. No lots shall be raised above the established grade.

C. Care of Trees, Shrubs, etc. No structures, bushes, trees or shrubs of any kind shall be planted,
or removed without the consent of the Superintendent. Acting for the best interest to the Cemetery, the
Superintendent shall have authority to prune, remove, or transplant any structure, bush, tree, shrub, plant
or anything placed upon a lot when he may consider such a course necessary.

D. Plantings. Lawns shall not be obstructed by any plantings or decoration except in the
following manner:

1. Planting of flowers must be made in front of the above ground monument only.
Such plantings shall not exceed 14 inches in width and cannot exceed beyond the base of the monument.

2. Planted flowers shall be in a bed so that trimmings near the monument wil! not be
necessary.

3. No plantings shall be made near or around any individual marker, flush or raised.

4. Displays on Graves: No glass jars, unsightly metal receptacles or breakable flower

containers shall be placed on lots.

E. Grave Markers. Only one (1) upright monument shall be permitted on a lot which must be
located in the center of the lot. No monument shall exceed a base size from end to end of sixty (60) percent
of the width of the lot.

Single grave 3.4’ x 12 maximum monuments 30" end to end
Double grave 7 x 12 maximum monument 60" end to end
Three grave 10.5' x 12 maximum monuments 90" end to end
Four grave 21’ x 12 maximum monuments 120’ end to end

All headstones and monuments shall have a cement poured foundation of not less than four (4)
feet in depth. Grave markers shall be set flush with the ground.

F. Tombs. The creation of vaults or tombs will not be allowed without special permission of the
Town Manager and in accordance with the rules and regulations therefore.

G. Permitted and Prohibited Activities. Lot owners may improve, cultivate, and care for their lots
and existing trees, shrubs, and plants in accordance with these rules and regulations and may set out in
sound wood, stone, concrete, or metal containers, plants and flowers of such a kind or size which do not
interfere with cemetery maintenance and adjacent lots. Owners shall not change the grade of any lot or
interfere in any way with the general plan of landscaping of cemeteries, nor add any material to his lot which
is considered by the Superintendent to be unfit for the cultivation of grass.

H. Application of Ordinance to Undertakers, etc. Undertakers, monumental concerns, contractors,
florists, or other individuals or corporations working within the cemetery must comply with this article and
all of the rules and regulations for the government of the cemetery established by the Town Council and all
of their work must come under the supervision of, and meet the approval of, the Cemetery Superintendent.
All outside workers must submit a certificate of insurance to the satisfaction of the Town for review before
commencing any work in the Cemetery.
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[. Vaults. The casket of a human body must be placed in some sort of container or permanent
character, such as concrete or other suitable substance, as determined by the Cemetery Superintendent.

J. Trespass. No unauthorized person shall be allowed on the grounds after dark.

K. Vandalism. No person shall break or injure any tree or shrub, or mar any landmarks, marker,
memorial or structure, or in any way deface the grounds of the Cemetery.

L. Disclaimer. The Cemetery shall not be responsible for any theft or damage to anything placed
on grave lots,

M. Vehicles. Any person driving in the Cemetery shall be responsible for any damage done by
his vehicle. Speed of over 15 miles per hour shall not be permitted, and no person shall either ride or drive
upon the lawns.

N. Removal of Dead Body. Except as ordered by a court of competent jurisdiction, no dead human
body shall be disinterred or removed from any vault or tomb until the person in charge of such disinterment
or removal has obtained a permit from the Clerk of the Town of Houlton.

Sec. 6-109 Veterans Section of Cemetery

A. Lot Designated. Block 7, Section 1 shall be designated as a burial lot for Soldiers or Veterans
that have no relative to claim remains.

B. Ceremonies. There shall be set aside 25 feet on the outside of the existing graves and crosses
and monument in Block 7, Section 1, for Memorial Day Ceremonies.

C. Flags. In order to keep all veterans’ crosses uniform, only one flag may be placed upon each
Cross.

Sec. 6-110 Penalty
Any person found in violation of any provision of this article or of any order of the Court issued

hereunder shall be liable to punishment by a fine not to exceed Two Hundred Dollars ($200.00).
Historical note: The provisions of this article were originally adopted July 25, 1977.



To: Houlton Town Council
From: Milton J. Cone, Cemetery Superintendent
Re: Cemetery Fees

February 19, 2025

Chapter 6 Cemeteries of the Houlton Code, Sec.6-105 was last amended in July
2013. The following schedule of prices were established:

Lots purchase by residents - $100.00 per grave plus perpetual care.

Lots purchased by non-residents - $200.00 per grave plus perpetual care.
Purchase of Perpetual Care - $150.00 per grave.

Use of Vault - $25.00 fee.

Due to increased maintenance costs, and reduced investment dividends |
recommend the following increase.

Lots purchased by residents $250.00 per grave plus perpetual care.
Lots purchased by non-residents $400.00 per grave plus perpetual care.
Purchase of Perpetual Care $250.00 per grave.

This increase would be in line with St Mary’s prices.

Opening Grave fees: Weekend/Holiday Feas
Cremated Remains $425.08  $175:08  to $250.00
Infant £75.00 $125.00  to $300.00
Adult $425.00  $475.80  to $650.00

The two local Funeral Home Directors agreed with the proposed price increase.
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Sewal

January 186, 2025

Chris Stewart

Public Works Director

Town of Houlton

173 Bangor Street

Houlton, ME 04730
public.works@houlton-maine.com

Dear Mr. Stewart:

As requested, please find herein our agreement amendment proposal for construction phase services for the
Reservoir Hill Reconstruction project,

SCOPE OF WORK
Sewall recommends, and will provide, the following services:

Construction Administration

1. Prepare construction contract documents and oversee their review and execution by all parties.
Oversee a pre-construction meeting to review project and funding requirements and establish lines of
communication.

Review and approve shop drawings, samples, and other Contractor submissions.
Respond to Contractor and Owner requests for information (RFIs).

Review change order requests and prepare change orders as needed.

Review and approve payment requisitions.

Oversee monthly project meetings.

Review project when completed; provide punch list as needed.

Final review of the project when all identified deficiencies have been addressed.

®» NN s W

Construction Monitoring

Sewall will provide construction manitaring during the construction phase. Monitoring shall include an
average of 24 hours per week, including travel, over a 17-week construction period during the construction
phase. We have assumed that the Town will monitor any Contractor Davis-Bacon wage rate compliance, if
needed.

ATFICc —

PQ Box 190 - Caribou, Maine 04736 -« +1.207.492.1014 + sewall.com - info@sewall.com
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Sewal:

The construction monitoring fee will be on a time and expense basis. The fee will not be exceeded without
formal authorization. Should the Owner desire increased or decreased construction monitoring, we can
adjust our site visit schedule and fee accordingly.

Schedule

We anticipate that construction administration services will begin late February/early March. Additionally, we
expect that construction monitoring services will begin late May/early June and extend to late September, not
to exceed 120 days.

Fee
Task/Description Fee
Construction Administration (lump sum) ' $24_,ib0
Construction Monitoring (time & expense) $52,800
Total Fee $76,900

If approved, the work will be considered a continuation of the services we have provided regarding the
Reservoir Hill Road Reconstruction Project per our agreement fully executed on September 13, 2023; the same
Standard Conditions of Agreement shall apply.

Please review this letter; if this proposal is acceptable, please sign and return to us by email at your earliest
convenience.

If you have any questions, please do not hesitate to contact this office. We look forward to continuing our
work with you.

Sincerely,
JAMES W. SEWALL COMPANY Scope of Work accepted by:

> L'L,M/ﬂ&ﬂ WL g

Janiné 5. Murchison, PE
Project Manager {Authorized Signature)

/ / (Title)

Brett C. Hart, PE
Sr. Vice President of Engineering (Date)

232.23.01

ATFIC Company
PO Box 190 - Caribou, Maine 04736 + +1.207.492,1014 » sewall.com : info@sewall.com

Chris Stewart, Town of Houlton | January 16, 2025 | Page 2 of 2



To: Houlton Town Council,

From: Milton J. Cone, Cemetery Superintendent

Re: Cemetery Maintenance Contract

February 19, 2025

ITA

The Town received five (5) Bids for Houlton Cemeteries Maintenance

Contract for 2025, 2026, and 2027.

Lawn Enforcement and Landscaping

N & B Lawn care and Cleanout Services
Raymond Jay

Northern Maine Lawn Care

Potter's Property Services LLC

After discussion with the three (3) lowest bidders my recommendation is

Annual

$57,600
$62,500
$67,500

$70,000
$75,500

Total
$172,800

$187,500
$202,500

$210,000
$226,500

to award the bid to the lowest bidder, Lawn Enforcement and

Landscaping.



‘Houlton Cemeteries Maintenance Contract

All Cemeteries will be completely mowed and clipped (weed-wacked) at least two
times before Memorial Day. The second mowing should be completed within
three days of Memorial day weekend. The section known as Veterans Hill in the
Evergreen Cemetery should be completed the day before Memorial Day weekend.

All cemeteries will be mowed and areas around headstones and ditches clipped at
least every other week through October30th. Grass shall be kept between 2 %” —
4”. Grass shall be mowed in such a direction so as to not throw grass clipping onto
the stones or their bases. All grass adhering to stones or bases must be promptly
removed.

If any trees, shrubs, plantings, or decorations are added to a lot that hinders
maintenance the contractor shall notify the Cemetery Superintendent.

Spring and Fall cleanup, tree and leaves removal may be additional work
requested by the Cemetery Superintendent, and will be in addition to the Mowing
Contract amount.

The Contractor will provide proof of General Liability Insurance, and Worker’s
Compensation or a record in the State of Maine Worker’s Compensation List, prior
to contract being signed.

Date: /,/3/ /25

Amount: y 67500..@ %0 Seqse

<7
Signature: _Aﬂdj‘ha.%&




" LAWN ENFORCEMENT |
AND LANDSCAPING
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"~ FOR FREE ESTIMATES CALL™ "

© 207 511' 5827 - cell: 218-370-1377°
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Lawn Enforcement and Landscaping, LLC

PO Box 85°*
Houltan Maine 04730
U.S.A.

ESTIMATE
Estimate# EST-143
Bill To
Town of Houlton
21 water street
Houlton
Estimate Date
11 Feb 2025
Item Description Qty Rate Amount
Lawn mowing, trimming, |All cemetery lawns will be-mowed, weed whacked, 16.00 360000 57,600.00
blowing and picking trash |monuments blown as needed on a weekly basis in
spring. Aslawns dry and slow they will be maintained
on a bi weekly basis or as needed basis. Cost is based
on an average of 16 mowings per season. Total cost is
57,600 for the seascn. 172,800 for three seasons.
Please send paymenis to 135 Main Street Houltan, Maine 04730 Sub Total 57,600.00
Total $57.600.00

If you have questions | can be reached by email at pmisha@hotmail.com. By

phone at 207-521-5827 and cell 218-370-1377.



Houlton Cemeteries Maintenance Contract

All Cemeteries will be completely mowed and clipped (weed-wacked) at
least two times before Memorial Day. The second mowing should be
completed within three days of Memorial day weekend. The section
known as Veterans Hill in the Evergreen Cemetery should be completed
the day before Memorial Day weekend.

All cemeteries will be mowed and areas around headstones and ditches
clipped at least every other week through October30th. Grass shall be
kept between 2 14” - 4”, Grass shall be mowed in such a direction so as to
not throw grass clipping onto the stones or their bases. All grass adhering
to stones or bases must be promptly removed.

If any trees, shrubs, plantings, or decorations are added to a lot that
hinders maintenance the contractor shall notify the Cemetery
Superintendent.

Spring and Fall cleanup, tree and leaves removal may be additional work
requested by the Cemetery Superintendent, and will be in addition to the
Mowing Contract amount.

The Contractor will provide proof of General Liability Insurance, and
Worker’s Compensation or a record in the State of Maine Worker’s

Compensation List, prior to contract being signed.

Date: Q/ (7/;[’

Amou"t=679 000 & yter) D [9 goo oy

Signature: /W

M OT At Jndl<




BID

Dustin Potter
264 Station Rd, Littleton Maine 04730

potterdustin4d0@gmail.com
(207) 538-6957

Cemetery Mowing
Houlton Town Office Date: 2/11/25
21 Water St

Houlton Maine 04730

DESCRIPTION QTY UNITPRICE  TOTAL |

Mowing of Houlton cemeteries to include spring cieanup
as well as mowing and triming of all cemetery propertiesonce 1 75500.00 75500.00
a week or as needed. May 1, 2025- October 31, 2025

Mowing of Houlton cemeteries to inciude spring cleanup
as well as mowing and triming of all cemetery properties once 1 75500.00 75500.00
a week or as needed. May 1, 2026- October 31, 2026

Mowing of Houlton cemeteries to include spring cleanup
as well as mowing and triming of all cemetery properties once 1 75500.00 75500.00
a week or as needed. May 1, 2027- October 31, 2027

SUBTOTAL  226500.Gu

Balance Due $226,500.00




Hoiuiton Cemeteries Maintenance Contract

All Cemeteries will be completely mowed and clipped {weed-wacked) at least two
times before Memorial Day. The second mowing should be completed within
three days of Memorial day weekend. The section known as Veterans Hill in the
Evergreen Cemetery should be completed the day before Memorial Day
weekend.

All cemeteries will be mowed and areas around headstones and ditches clipped at
least every other week through October30th. Grass shall be kept between 2 14” —
4”, Grass shall be mowed in such a direction so as to not throw grass clipping onto
the stones or their bases. All grass adhering to stones or bases must be promptly
removed.

If any trees, shrubs, plantings, or decorations are added to a lot that hinders
maintenance the contractor shall notify the Cemetery Superintendent.

Spring and Fall cleanup, tree and leaves removal may be additional work
requested by the Cemetery Superintendent, and will be in addition to the Mowing
Contract amount.

The Contractor will provide proof of General Liability insurance, and Worker’s
Compensation or a record in the State of Maine Worker’s Compensation List,
prior to contract being signed.

Date: 9\—// ;L/ Ao 5

Amount:# G Q-/, Soo e /y-e_,a./"

Signature: w m
NéBLa.wn C_ﬁa oond Clean ool services LLcC
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PROPOSAL
NO. 25-009

Proposal Submitted to Phone Date

Town of Houlton 2/3/25
Job Name

21 Water Street Arena Employee Exit Canopy
Job Location

Houlton, ME 04730 Houlton

Submitted By Date of Plans Fax

Zack Chase

M propose to furnish atl labor, materials, disposal, equipment and incidentals necessary to finish the employee

exit canopy from the mezzanine:

> Fabricate, paint, and install steel canopy structure. Similar to public exit.

» Install metal panels and trim to sides of canopy structure.

> Fabricate, paint, and install steel pipe handrail.

> Remove and relocate existing wall pack light. Install new light beneath canopy structure.

Includes:

® Supervision, Clean-up/disposal of our materials

Excludes:
e Building permit.

Removal/disposal of hazardous/contaminated materials.

Power, water, sanitary facilities (to be provided by owner).
Any damage to existing utilities unless clearly identified by owner prior to construction start.
Anything not explicitly stated herein.

e Propose hereby to furnish material and labor ~ complete in accordance with above specifications, for the sum of:

Fourteen Thousand Eight Hundred Thirty-Six Dollars and No Cents

......................................................... $14,836.00




Town of Houlton

Board/Committee Application

Name: Marcus C. Russell llI

Physical Address: 174 McSheffery Road Houlton, ME 04730

Mailing Address:__Same

Phone Number: . E-Mail Address

How Long Have You Been a Houlton Resident; 51 years

Your Occupation: Environmental Specialist, State of Maine Department of Environmental Protection

Please indicate which Boards/Committee you would like to be a member of:

Any Board/Committee
Airport Advisory Committee
Board of Assessment Review
Zoning Board

Planning Board X
Recreation Advisory Bd
Personnel Bd of Appeals

Please state why you wish to serve on the board/committee you have indicated:
To contribute to the collective wise planning for the community.

Please list one reference and contact information for them:

Kilburn Swallow (207) 532-7313

Signature:_ Parcea (O Muesel s/

Date; February 18, 2025
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To: Houlton Town Council,
From: Cameron Clark, Interim Town Manager
Re: Request for Proposal — Real Estate Brokerage Services

February 20, 2025

The Town of Houlton received five (5) bids for brokerage services to list
and sell (7) tax-acquired properties.

Emma Peterson — Real Broker, LLC 4% N/A
Becky Day — First Choice Real Estate 5% $1,000 minimum
Andrew Mooers — Mooers Realty 5% $1,500 minimum

Stephanie Cowden — First Choice Real Estate 5.5%  $1,500 minimum
Wendy Westerdahl — REMAX Collaborative N/A $1,995

| recommend that it is in the best interest of the town to select the lowest
proposal from Emma Peterson of Real Brokerage, LLC to provide the
requested services to the town.



TOWN OF HOULTON

21 WATER STREET
HOULTON, MAINE 04730

PHONE: 207-532-7111 FaX: 207-532-1304
Town Treasurer Report

To: Cameron Clark, Interim Town Manager
From: Kimberly M. Denbow, Town Treasurer
RE: January 2025 Monthly Report

Date: February 19, 2025

The Finance Department as of January 31% has spent 8.29% of its budget.
Bank Accounts as of January 31%, Town Operating is currently at $3,268,254.99.
RECAP: As of January 31%, we’ve collected about 7.51% of excise tax. This

includes Boats, Aircrafts, and Registrations. Compared to last year we collected
7.51%.

January
Excise Revenues

2024 2025
Boat excise SO S0
Aircraft excise S0 S0
Registration excise $82,619.37 $83,019.96

Best Regards,

Bimtsdy Y Dot

Kimberly M. Denbow

Town Treasurer

207-532-7111
town.treasurer@houlton-maine.com



Expense Summary Report
Department(s): 100 - 111

Houlton

3:06 PM
Budget
Account Net
100 - GENERAL GONT 207,092,00
40 - ADMIN 626,943.00
41 - ASSESS 129,056.00
48 - C.E.0. 79,385.00
49 - COMM. DEV. 68,858.00
92 - PLAN BOARD 2,850.00
101 - PROTECTION 3.889,656.00
42 - PROTECTION 556,608.00
43 - POLICE 1,662,581.00
44 - FIRE 686,485.00
45 - AMBULANCE 983,982.00

102 - PUBLIC SERV 131

54 - TREE PROG 7,500.00
55 - PUBLIC WORKS 160,186.00
56 - ROAD MAINT 253,396.00
62 - STORM DRAIN 16,750.00
66 - SNOW & ICE 449,647.00
67 - SNOW HAUL 2,600.00
68 - SEPTIC 3,125.00
69 - REFUSE 11,500.00
71 - TRAFFIC CNTL 38,900.00
99 - GARAGE 373,274.00
103 - EMP, BENEFIT 1,978.462.00
93 - EMP, BENEFIT 1,978,462.00
104 - HLTH & CULT 395,103.00
47 - HLTH & SOC 32,372.00
51 - CEMETERIES 111,074.00
96 - OTHER AGENC 251,657.00
105 - PARKS & REC 762,633.00
74 -P &R ADM 144,681.00
75 -P & R YOUTH 108,500.00
77 - ARENA CONCES 23,000.00
78 - P & R ARENA 264,454.00
79 - PARKS MAINT 183,248.00
80 - BLDG MAINT 38,750.00
106 - AIRPORT 206,151.00
83 - AIRP MAINT 206,151.00
107 - EDUCATION 3,205,503.00
96 - M.S.A.D, #29 3,205,503.00
108 - COUNTY TAX B839,505.00
96 - COUNTY TAX 839,505.00
109 - DEBT SERY 956,192.00
95 - DEBT SERV 958,192.00
110 - UNCLASSIFIED 65.795.00
50 - PUB BLDG WHI 7,864.00
53 - PUB BLDG TO 37,931.00
97 - ABATEMENTS 20,000.00
111 - SPCL. 224.250.00
98 - SPCL PROJECT 224,250.00
Final Totals 14,749.220.00

January to January

YTD

Debits Credits Net
61,089.65 4,446.31 56,643.34
45,886.92 3,354.24 42,532.68
8,999.51 634.99 8,364.52
5,925.56 457.08 5,468.48
277.66 0.00 277.66
0.00 0.00 0.00
396,825.32 57,855.01 33897031
62,746.50 0.00 62,746.50
170,335.31 26,234.95 144,100.36
70,281.61 14,155.67 56,125.94
93,461.90 17,464.39 75,997.51
93,928.08 13,458.42 469,66
200.00 0.00 200.00
14,660.64 2,523.42 12,137.22
630.57 239.31 391.26
0.00 0.00 0.00
56,137.16 9,256.86 46,880.30
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
22,299.71 1,438.83 20,860.88
166,888.03 0.00 166,888.03
166,888.03 0.00 166,888.03

210,386.32 524.43
825.23 53.30 771.93
2,431.09 471.13 1,959.96
207,130.00 0.00 207,130.00
60.835.36 11,587.97 49,247.39
13,136.94 3,004.52 10,132.42
8,053.76 2,337.87 5,715.89
7,173.48 1,058.40 6,115.08
17,467.39 2,750.77 14,716.62
12,863.16 2,436.41 10,426.75
2,140.63 0.00 2,140.63
295032 27558 2.674.74
2,950,32 275.58 2,674.74
254,625.24 0.00 254.625.24
254,625.24 0.00 254,625.24
0.00 0.00 0,00
0.00 0.00 0.00
982439 0.00 59.824.39
59,824.39 0.00 59,824.39
0.00 394628
372.86 0.00 372.86
3,573.42 0.00 3,573.42
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

1,311,298.99 8814772

02/19/2025
Page 1

Unexpended Percent

Balance Spent
£50,446.66 6.24
584,410.32 6.78

120,691.48 6.48
73,916.52 6.89
68,580.34 0.40

2,850.00 0.00

3,550,685.69 8.71
493,861.50  11.27

1,518,480.64 8.67
630,359.06 8.18
907,984.49 7.72

1,23640834 611
7,300.00 2.67

148,048.78 7.58
253,004.74 0.15
16,750.00 0.00
402,766.70 10.43
2,600.00 0.00
3,125.00 0.00
11,500.00 0.00
38,900.00 0.00
352,413.12 5.59

1,811,573.97 8.4
8.44

1,811,573.97
18524111 5312
31,600.07 2.38

109,114.04 1.76
44,527.00 8231

713,385.61 6u46
134,548.58 7.00

102,784.11 5.27
16,884.92  26.59
249,737.38 5.56
172,821.25 5.69
36,609.37 5.52

203.476.26 130
203,476.26 1.30
2,950,877.76 124
2,950,877.76 794
839,505.00 0.00
839,505.00 0.00
6.24

898,367.61 6.24

61.848.72 .00
7,491.14 4,74

34,357.58 9.42
20,000.00 0.00

224,250.00 0.00
224,250.00 0.00

1.223,151.27 1352606873 829



Houlton Revenue Summary Report 02/19/2025
4:54 PM Department(s): 130 - 199 Page 1
January to January

Budget Budget 0 e-eeeeeee L Uncollected  Percent

Account __Original Net  Debits Credits Net Balance Collected

130 - TAXES 0.00  8808,069.00 0.00 0.00 0.00  §808,069,00 0,00
30 - TAXES 0.00 8,808,069.00 0.00 0.00 0.00 8,808,069.00 0.00
131 - INTERGOVERN 0.00  2,965,936,00 0.00  171,82302  171,823.02  2,794,112.98 5.79
31 - REVENUES 0.00 2,965,936.00 0.00 171,823.02 171,823.02 2,794,112.98 5.79
132 - EXCISE 0.00  1,104,800.00 151.96 83,171,92 83,019.96  1,021,780.04 7.51
30 - TAXES 0.00 1,104,800.00 151.96 83,171.92 83,019.96 1,021,780.04 7.51
134 - INTEREST 0.00  132,000,00 0.00 2,181,17 2,18117  129,818.83 1.65
30 - TAXES 0.00 132,000.00 0.00 2,181.17 2,181.17 129,818.83 1.65
135 - SERVICES 0.00 1,150.00 0.00 288,00 288.00 862.00 25.04
30 - TAXES 0.00 1,150.00 0.00 288.00 288.00 862.00 25.04
136 - OTHER INCOME 0.00 76,800.00 0.00 232.64. 232.64 76,567.36 0.30
30 - TAXES 0.00 75,400.00 0.00 232.64 232.64 75,167.36 0.31
31 - REVENUES 0.00 1,400.00 0.00 0.00 0.00 1,400.00 0.00
140 - ADMIN 0.00 38,300,00 30.00 4,126.10 4,096,10 34,203.90 10.69
40 - ADMIN 0.00 38,300.00 30.00 4,126.10 4,096.10 34,203.90 10.69
141 - ASSESS 0,00 0.00 0.00 0.00 0.00 0.00
41 - ASSESS 0.00 0.00 0.00 0.00 0.00 0.00 ———-
143 - POLICE 0.00 41,700.00 95.00 290.00 195.00 41,505.00 0.47
43 - POLICE 0.00 41,700.00 95.00 290.00 195.00 41,505.00 0.47
144 - FIRE 000  191,044.00 40,00 105.00 65.00  190,979.00 0.03
44 - FIRE 0.00 191,044.00 40.00 105.00 65.00 190,979.00 0.03
145 - AMBULANCE 0.00  1,001,171.00 29.32 130,860,17 130,830.85  B70,340.15 13.07
45 - AMBULANCE 0.00 1,001,171.00 29,32 130,860.17 130,830.85 870,340.15 13.07
147 - HEALTH & SOC 0.00 14,000.00 0.00 0.00 0.00 14,000.00 0.00
47 - HEALTH & SOC 0.00 14,000.00 0.00 0.00 0.00 14,000.00 0.00
148 - CODE ENFORCE 0.00 34,500.00 0.00 260,00 260,00 34,240,00 0.75
48 - CODE ENFORCE 0.00 34,500.00 0.00 260.00 260.00 34,240.00 0.75
151 - CEMETERIES 0.00 6,000.00 0,00 0.00 0.00 6,000.00 0.00
51 - CEMETERIES 0.00 6,000.00 0.00 0.00 0.00 6,000.00 0.00
152 - REST ARFA 0.00 0.00 0.00 0.00 0.00 0.00
52 - REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 ——
155 - PUBLIC SERV 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
55 - PUBLIC SERY 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
169 - REFUSE 0.00 1,000.00 0,00 0.00 0.00 1,000.00 0.00
69 - REFUSE 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
175 - P & R YOUTH 0.00 60,000.00 1890 1,528.71 1,509.81 58,490,19 2.52
75-P& RYOUTH 0.00 60,000.00 18.90 1,528.71 1,509.81 58,490.19 2.52
176 - P & R ADULT 0,00 5,000,00 0.00 1,150.00 1,150,00 3,850.00 2300
76 - P& R ADULT 0.00 5,000.00 0.00 1,150.00 1,150.00 3,850.00 23.00
177 - ARENA CONCES 0.00 000 0.00 0,00 0.00 0.00 -
77 - CONCESSIONS 0.00 0.00 0.00 0.00 0.00 0.00 m———
178 - P& R ARENA 000  124,250,00 0.00 6,299.50 6,299.50  117,950.50 5.07
78 - P & R ARENA 0.00 124,250.00 0.00 6,299.50 6,299.50 117,950.50 5.07
179 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00
79 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00 ——
180 - PRR BLD MAIN 0.00 5,000.00 0,00 290,00 290.00 4,710.00 5.80
80 - P&R BLD MAIN 0.00 5,000.00 0.00 290.00 290.00 4,710.00 5.80
183 - AIRPORT 000 13550000 238.25 2.078.98 184073 133.659.27 136
83 - AIRPORT ADM. 0.00 135,500.00 238.25 2,078.98 1,840.73 133,659.27 1.36



Houlton Revenue Summary Report 02/18/2025
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January to January

Budget Budget YTD Uncollected Percent
Account Original Net Debits Credits Net  Balance Collected

199 - PWD GARAGE CONT'D
199 - PWD GARAGE 0.00 0.00 0.00 0.00 0.00 0.00
99 - PWD GARAGE 0.00 0.00 0.00 0.00 0.00 0.00

Final Totals 0.00 14,749,220.00 603.43 404,685.21 404,081.78  14,345,138,22 2.74



Town of Houlton
Parks and Recreation Department

To: Town Manager

Houlten Town Council
From: Owen Gallop, Parks and Recreation Director
Re: January 2025 Monthly Report

Parks and Recreation Department Updates

Hosted a Winter Vacation Camp during the winter school break. This was the last week in December and first
week in January. Parents had the option of choosing which days they wanted to send their kids. Each day had
a different theme and lasted the entire day. This was a very successful camp with plenty of kids attending.
Parents were thrilled to have full day options available. Most chose the entire two weeks.

Basketball games for Pee Wees and Tykes started on Saturday, January 11", Games start at 8:30am and wrap
up around 1:00pm. We can get four games in during this time. The afternoons have been utilized for private
rentals.

Basketball practices continue every week and will continue until the week of February 10", The last regular
scheduled basketball game is Saturday, February 15'". We will schedule make-up games if needed.

We have volunteer coaches, along with myself, for basketball. We are very thankful for every one of them and
we could not do this program without them,

We have 10 basketball teams who practice every week, so gym time is very limited. We still have open gym
times directly after school until the first practice starts. Our Game Room remains open after school until 5:00
Monday-Friday for kids in grades 3-12.

Our 5™ and 6™ grade basketball leagues are going strong as well. We have a girl's league and a boy’s league.
Working with surrounding towns and Northern Parks and Recreation Departments to schedule and host
travel games.

After Care is continuing strong. Kirk, the Program Assistant, has really made this program special for the kids
and parents involved. This runs Monday-Friday, after school until 5:30. Kids ride the bus directly to the Rec
Center where Kirk meets them and brings them to their space. These kids remain separated from the rest of
the older kids at the facility.

Implemented an early release program for those days schools get out early. This was Wednesday, January
15" The Bus drops them off here at 11:30 where we have snacks, activities, and games planned alt afternoon.
They are here until 5:30pm.

Was not able to utilize the Winter Sports trailer this month as the conditions were very poor. Anxiously
waiting for snow so we can get outside!

A lot of Moosestompers wrap up planning and finalizing details. Again, just waiting and hopeful for snow. No
matter what, this event will go on as planned and it will be a blast for those in the community.

Working with area schools to schedule the use of Community Park during school days. Schools do this every
year as a “winter carnival” day. They use the Winter Sports Trailer to ski, derby hill, and the John A. Millar
Civic Center. Working Closely with Serenna, the Civic Center Supervisor, to secure dates for different schools.
Daily programs continue and have a very high participation rate. These include Parent and Tot Time, Walking,
Pickleball, Basketball, Line Dancing, Yoga, Game Room Hours, CLA Basketball, Rug Hooking, and Card Playing.
Aroostook Council for Healthy Families comes to the Parent and Tot time once a month to do activities with
those who are here.

The Knights of Columbus Council 1873 held a free throw competition on Sunday, January 19* for area youth.
We will start our annual Walk Away Winter program in February. This is just an addition to our regular walking
hours, except those who want to participate keep track of their times. We add up and record how long they
walk every week, for 7 weeks. At the end of the 7 weeks, we will celebrate spring with a healthy lunch and
give out awards to 5 with the greatest times. Christine Finemore with the University of Maine Cooperative
Extension’s Expanded Food and Nutrition Education Program will be at the Rec every Tuesday for the duration
of the program. She shares healthy and nutritional tips and tricks with those here.



Working with Brazilian United Soccer for them to host a soccer camp here in August. They will do Houlton the
week of August 11", and Presque Isle the following week. This will make it worthwhile coming this far north.
We are very excited about this camp and the opportunities it will give to our area soccer players. This camp
will take place Monday-Friday with full-day {9:00am-3:00pm)}, and half-day {9:00am-12:00pm) options. These
will be for 7-14 year-olds. There wiil also be a “Future Stars” option for 4 to 6 year olds from 3:00-4:00pm
Monday-Friday after the older kids.

Planning another camp week for February school break and April school break.

Planning

Working on a logo for the Parks and Recreation Department. We don’t have a logo and would like to get some
branding for the department for cur materials, staff shirts, and other promotional opportunities.

Continue to take requests for birthday parties and other groups/individuals for rentals.

Girl Scout troops rent some space at the Rec for their meetings.

Attended Department head meetings, town council meetings, and final budget meetings.

Attended monthly NMCRA (Narthern Maine Community Recreation Association) meeting in Caribou.
Attended monthly Maine Recreation and Parks association conference planning committee meeting over
zoom.

Attended weekly Moosestompers meetings and continue to plan for the event.

Hosted monthly vital pathways meeting.

Continue to keep our Facebook page, website, and LED sign updated with the most recent information.

Still waiting for snow so we can groom trails and bring out our Winter Sports Trailer.

Maintenance, Cleaning, & Inspections

The Park Maintenance Crew, Marucs, Kevin, and Ralph, continue to keep the parks groomed and clean. They
do a great job keeping everything tidy and clean. Still waiting for snow! Once we have snow, they will groom
trails.

Park Maintenance crew performs the monthly inspections of the Gentle Memorial Building, Park Facilities,
and Millar Arena.

Continue to perform daily cleaning tasks as needed.

Upcoming Activities

Tykes and Pee Wee basketball games

Moosestompers — 1/31/25-4/2/25

February Vacation Camp and other programs

Planning Summer and Fall Programs

Planning for the second annual Family Fun on the Fourth Event



COMMUNITY DEVELOPMENT DEPARTMENT
REPORT
JANUARY 2025

Economic Development Activities

»

>

Downtown TIF Programs — Fielded a phone inquiry about the Fagade Grant program and sent out the guidelines &
application for their review.

Attraction Committee/Gateway Ambassadors — Attended a meeting of the Attraction Committee & discussed plans
for the year ahead. Helped coordinate an Ambassadors meeting at the Town Office in preparation of the Legislative
Tour coming through town.

Houiton Downtown Alliance (HDA) — Sent notice of monthly meeting and attended. The group did a review of the
holiday event weekend that was held in December. They will plan to try this again with some modifications and
more advanced planning.

SADC Microenterprise Grant Program — Participated on the interview panel for the SADC grant program where we
interviewed 11 entrepreneurs, Helped select the grant recipients.

Community Development & Enhancement Activities

¢

Building Community Strength Program — With the Code Enforcement Officer, communicated with our contacts at
GrowSmart Maine about the programs we are working on with them and scheduled an in person meeting for
February. Several E-mails.

CDBG Public Infrastructure (Pl) Program/Aroostook ARPA Grant — Processed an updated contract on the Aroostook
ARPA funds extending the contract period. Compiled a drawdown request for CDBG funds and submitted it to the
State for payment. Reviewed program with grant funders and Houlton Water Company. Several calls and E-mails.
CDBG Housing Assistance (HA) Program — Compiled drawdown request for 2™ grant & submitted.

Moosestompers Weekend —Scheduled & attended 4 planning meetings. Worked with committee members on
publicity, advertising, sponsorships and event coordination. Worked opening day of event. Many E-mails & calls.
Sidewalk Grant — Communicated with Project Manager about project status & timeline. A few E-mails.

Northern Border Regional Commission (NBRC) Grant = Airport Fuel Farm Project — Assisted in getting materials
ready to update Authorized Representative. Assisted in gathering info for quarterly reports and signed for
submission. Several E-mails.

Congressionally Directed Spending {(CDS) — Police Department Project — Worked on entity set up in the DOJ portal
and the Treasury Department’s payment portal so we can access grant funds. Communicated with grant manager on
issues with these systems. Multiple E-mails.

Maine Development Foundation {MDF) Policy Leadership Academy Bus Tour — Helped coordinate this visit of
approximately 70 legislators on their tour of Aroostook County. Worked with MDF representatives on pre-planning
for their time in Houlton. Coordinated with presenters and helped arrange for Gateway Ambassadors to be available
to greet the group and guide them around the downtown. Several phone calls & E-mails.

Miscellaneous Duties & Activities

v'  Budget — Attended budget Public Hearing.
v' Mass Casualty Preparation Meeting — Participated as Public Information Officer in a preliminary meeting for an

upcoming mass casualty table top exercise. Met with other participants.

v Roads Meeting — Attended the roads workshop held by Council.

Community Partnerships & Affiliations

&
...

Meetings

e Planning Board — Attended 1 meeting of the Planning Board. The meeting included a Public Hearing for a new
drive-through kiosk proposed for North Street.

e Maine Downtown Center (MDC) — Participated in a Zoom meeting to share ideas with other communities and a
meeting with other Community & Economic Development Directors.

e Rotary Meetings — Attended 3 meetings. Programs included a presentation about the Woodie Wheaton Land
Trust; a meeting at Region Il which included a tour of their programs; and, a presentation by Erica Burkhart about
her business Serendipity Embroidery.



THE SOCKANQSSETT

Houlton Fire Department

Chief Milten |. Cone
97 Military St.
Houlton, ME 04730
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January 2025 Fire Monthly Report
Jan. 4 Structure Fire, Smyrna Street — Total Loss
Jan. 5 Ambulance Assist, Military Street
Jan. 7 Microwave Fire, Madigan Estates
Jan. 8 Fire Alarm, Region #2, Bird Street
Ambulance Assist, Smyrna Street
Jan. 12 Chimney Fire, Weeks Street
Jan. 14 Brush Fire, North Street under bridge
Department Tour - LP
Jan. 17 Accident, North Street
CO Check, Four Seasons
Jan. 19 Structure Fire, Commonwealth Ave — Total Loss
Jan. 20 Lockout, Pleasant Court
Ambulance Assist, Military Street
Jan. 22 Electric Smell, Market Square
Ambulance Assist, Military Street
Jan. 23 Ambulance Assist, Charles Street
Jan. 24 Accident, Water Street
Accident, Smyrna Street
Jan. 27 Fire Alarm, North Street
Jan. 28 Fire Training
Jan. 31 CO Check, Calais Road
Propane Smell, Broadway Street
o Telephone (207)532-1320 °  Fax{207)532-1309 °

Email: Chiefmjcone@houlton-maine.con
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January 2025 Ambulance Monthly Report

There were 176 Ambulance Runs in January. There were seven (7) calis to
Qakfield, two (2) trips to Presque Isle, two trips to Augusta, two (2) trips to
Portland, one {1) trip to Boston, and twenty- two (22) trips to Bangor, the
remaining one hundred and forty —one runs were in Houlton.

The following is the Financial Summary comparison January 24 — 25.
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