Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099

AGENDA

Special Council Meeting February 10, 2025
5:55 PM

A. (S020125-1) Council approves the renewal of the Solid Waste Management
Services Contract and General Specifications between the Town of Houlton, Maine, and
Pine Tree Waste Services, Inc., of Houlton, Maine, for a term of seven (7) years from
January 1, 2025 and ending December 31, 2031 and authorizes the Interim Town Manager
to sign all documents pertaining to said Contract. (Note: The document in its entirety is
available for review at the Town Office during normal business hours.)

(Introduction)

Contract expired 12/31/2024, it is important to move forward with the new contract.

B. (5020125-2) The Town of Houlton ordains that Chapter 6, Cemeteries, of the
Houlton Code, be amended as follows: Sec 6-105 Price Schedule
(old words lined through, new words underlined)
(Note: Document in its entirety is available for review at the Town Office during normal
business hours.)

The following schedule of prices are hereby established:

Lots purchased by residents - $100.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200-00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $150.00 $250.00 per grave.

(Introduction)
Fees haven’t been updated since 2013.

C. (S020125-3) The Town of Houlton ordains the transfer of up to $25,000 from the
Undesignated Fund Balance to Debt Service 109-95-9-03 to cover the interest on a Tax
Anticipation Note.

(Introduction)

A TAN will be necessary this year to operate.

D. (S020125-4) The Town of Houlton ordains the transfer of $76,900 from the
Undesignated Fund Balance for the Reservoir Hill Road Reconstruction Project Agreement
with Sewall.

{Introduction)

This is for the agreement that was authorized at the January 27, 2025 Regular Council
Meeting.

V. Adjournment



Location: Town Office, Council Chambers
21 Water Street, 2nd Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301 or Channel 7

Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099
AGENDA

Regular Council Meeting February 10, 2025
6:00 PM

Pledge of Allegiance

Public Comments

.. Minutes: Special & Regular Council Meeting of January 27, 2025.

Il. Old Business

A. (S020125-1) Council approves the renewal of the Solid Waste Management
Services Contract and General Specifications between the Town of Houlton, Maine, and
Pine Tree Waste Services, Inc., of Houlton, Maine, for a term of seven (7) years from
January 1, 2025 and ending December 31, 2031 and authorizes the Interim Town Manager
to sign all documents pertaining to said Contract. (Note: The document in its entirety is
available for review at the Town Office during normal business hours.)

(First Reading)

Contract expired 12/31/2024, it is important to move forward with the new contract.

B. (S020125-2) The Town of Houlton ordains that Chapter 6, Cemeteries, of the
Houlton Code, be amended as follows: Sec 6-105 Price Schedule
(old words lined through, new words underlined)
(Note: Document in its entirety is available for review at the Town Office during normal
business hours.)

The following schedule of prices are hereby established:

Lots purchased by residents - $100.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care,
Purchase of Perpetual Care - $150.00 $250.00 per grave.

(First Reading)

Fees haven't been updated since 2013.

C. (S020125-3) The Town of Houlton ordains the transfer of up to $25,000 from the
Undesignated Fund Balance to Debt Service 109-95-9-03 to cover the interest on a Tax
Anticipation Note.

(First Reading)

A TAN will be necessary this year to operate.



D. (8020125-4) The Town of Houlton ordains the transfer of $76,900 from the
Undesignated Fund Balance for the Reservoir Hill Road Reconstruction Project Agreement
with Sewall.

(First Reading)

This is for the agreement that was authorized at the January 27, 2025 Regular Council
Meeting.

. New Business:

A. (020125-1)  Council confirms the Interim Town Manager’s appointment of Nichol
R. Roy as General Assistance Administrator.

B. (020125-2) The Town of Houlton ordains that taxes are due and payable when
rendered and no later than October 15, 2025, and delinquent taxes shall bear interest at
the rate of 7.5% per annum from and after October 15, 2025 until paid in full, such interest
to be added to and become part of the taxes. (Note this is in accordance with MRSA 36,
Sec. 505.4)

(Introduction)

This is an annual requirement.

C. (020125-3) The Town of Houlton ordains that taxes in excess of the final
assessment shall be repaid from the date of overpayment at 3.5% interest in accordance
with MRSA 36, Sec. 506A.

{Introduction)

This is an annual requirement.

D. (020125-4)  Council approves the StoryWalk project sponsored by SNAP-Ed to
be installed along Riverfront Trail.
Memo enclosed.

IV.  Discussion and Reports

Capital Budget
Roads

Town Managers Report

o 6 w »

Councilors’ Remarks

V. Adjournment



Special Council Meeting
January 27, 2025

Chair Torres called the meeting to order at 5:00 PM with all councilors present.

A. (S010225-1) It was moved by Councilor Lake, seconded by Councilor Peters that
Council enter Executive Session with the Airport Director for the purpose of discussing economic
development that premature disclosure would prejudice the position of the Town, pursuant to

MRSA Title 1, Section 405 (6)C.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

Council entered Executive Session at 5:01 PM and returned to Open Session at 5:35 PM.
B. (5010225-2) It was moved by Councilor Lake, seconded by Councilor Petetrs that
Council enter Executive Session for the purpose of discussing a personnel matter, pursuant to

MRSA Title 1, Section 405(6)A.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

Council entered Executive Session at 5:36 PM and returned to Open Session at 6:06 PM.,

V. Adjournment: On motion by Councilor Lake, seconded by Councilor Peters, the meeting
adjourned at 6:08 PM with all in favor.



Regular Council Meeting
January 27, 2025

Chair Torres called the meeting to order at 6:08 PM with all councilors present.

Public Comments

Patrick Bruce, resident of Ludlow read section 512-3 of the Charter that refers to sealed, competitive
bids. He also read Section 2-402 from the Houlton Code which also refers to sealed, competitive
bidding and the Purchasing Agent’s responsibilities. He spoke about previous articles in the
newspapers regarding the cameras that were purchased with ARPA funds without using the bid
process. He stated that he hopes the Council gets ahead of this.

I Minutes: It was moved by Councilor J. McLaughlin, seconded by Councilor Lake that
the FY 2025 Public Hearing, Regular Council Meeting of January 13, 2025, & Special Council
Meeting minutes of January 16, 2025 be approved as presented.

All were in favor of the minutes.

. Old Business

A, (5010125-2) It was moved by Councilor Lake, seconded by Councilor J. McLaughlin that
Council appoint Cameron Clark to act as the Interim Town Manager.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. Mcl.aughiin, yes.

The order passed.

. New Business:

A (010125-1) It was moved by Councilor Lake, seconded by Councilor Horvath that
Council affirm the resolution to authorize the Council Chair to renew the Ambulance Service
Contract with Ambulance Medical Billing (AMB) and authorizes the Chair to sign all documents
pertaining to this Contract.

Chair Torres noted that this will replace (010125-6) from January 13, 2025 Regular Council Meeting
that authorized the Town Manager to sign.

It was moved by Councilor J. McLaughlin, seconded by Councilor Lake to amend the order to
authorize Interim Town Manager, Cameron Clark to sign all documents.

Vote to amend was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes;
Councilor Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin,
yes.

It was moved by Councilor Lake, seconded by Councilor Peters that Council affirm the resolution
to authorize the Interim Town Manager to renew the Ambulance Service Contract with Ambulance
Medical Billing (AMB) and authorizes the Interim Town Manager to sign all documents pertaining
to this Contract.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.



B. {010125-2) Chair Torres declared the Public Hearing open on the following: Council
approves the application to the Division of Liquor Licensing and Enforcement by Temple Theatre,
LLC located at 20 Market Square, for renewal of liquor license.

Fred Grant, owner of the Temple Theatre noted that he was hoping to get approval for this
renewal. He noted that it had been a fantastic year, and it was great to see community support.
He noted the upgrades and improvements that have been made and the ones that will take place.
He noted that the vast majority of beer/wine sales are from senior adults and he has had lots of
positive feedback.

Councilor E. McLaughlin asked if there would be a separate section away from children. Fred
replied that the way the law was written, they have the ability to allow it as long as the purchases
are monitored. She noted that she felt it would be hard to enforce that with it being dark. Fred
replied that his staff knows who has been served and monitors that.

The Chair closed the Public Hearing.
It was moved by Councilor J. McLaughlin, seconded by Councilor Lake to approve the order.

Vote was taken as follows: Councilor E. McLaughlin, no; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J, McLaughlin, yes.

The order passed.

C. {010125-3) Chair Torres declared the Public Hearing open on the following: Council
approves the application for a Victualer License for Taste of China Lin, INC located at 127 Military
g::iert:l'orres noted that this was for new owners.

There being no public comments, the Chair closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor J. McLaughlin to approve the order.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

D. {010125-4) It was moved by Councilor Lake, seconded by Councilor Horvath that
Council affirm the resolution to authorize the Interim Town Manager or the Public Works Director
to enter into and sign all documents pertaining to the revised agreement with Sewall for the
Reservoir Hill Road Reconstruction Project.

Chair Torres noted that this is the next phase for the project.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

E. {010125-5) It was moved by Councilor Lake, seconded by Councilor Peters that
Council reappoint Mackenzie Jenkins to the Parks & Recreation Advisory Board for a 2-Year Term.

Vote was taken as follows: Councilor J. McLaughlin, yes; Councilor Lake, yes; Councilor Peters,
yes; Councilor Matthews, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.



F. {010125-6) It was moved by Councilor Lake, seconded by Councilor Horvath that
Council affirm the resolution to authorize and direct Nancy Ketch, Community Development
Director & Grant Writer to sign any documents pertaining to the Northern Border Regional
Commission award in the amount of $978,880 for the Airport Fuel Farm Replacement Project.

Chair Torres noted that this is required when there is a change of authorized signers for the
quarterly and annual reports.

Vote was taken as follows: Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor
Matthews, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor J. McLaughlin, yes.

The order passed.

. Discussion and Reports

A. StoryWalk Presentation by Jennie Schools

Owen Gallop, Parks & Rec Director introduced Jennie Schools who works for SNAP-Ed. Jennie
explained the idea of having a StoryWalk along Riverfront Trail. She explained that temporary
posts with frames holding 2 pages of the story would be installed. She explained that it would go
from the kiosk to the foot bridge, covering about 2 mile.

Councilor E. McLaughlin thanked Jennie for her hard work and noted that it was exciting to get
kids moving. She noted her concerns about the signs becoming faded and that more signs would
take away from the natural beauty. She asked if it would be possible for it to be at another
location such as by the tennis courts in Community Park or behind the arena. She asked who
would be responsible for the maintenance as it would become unattractive if not maintained.

Jennie replied that it would be durable and shouldn’t fade. She noted that she could look at
higher cost options. Owen noted that because the story would be changed periodically, it
shouldn’t fade.

Interim Town Manger Clark stated that he would work on options with Owen and Jenny.

B. Councilors’ Remarks

Councilor Lake stated that he would like to have an outdoor skating rink in Houlton. He stated
that many people have asked him why there isn't one. Interim Town Manager Cameron Clark
stated that he would look into this.

Councilor E. McLaughlin stated that she thought Councilor Lake’s idea of an outdoor skating rink
was fantastic. She noted that she had seen a YouTube video of a skating path through the woods
and what a great idea it was. She welcomed Interim Town Manager Cameron Clark and thanked
him for jumping right in. She stated that she appreciated all who were interested in this position
and hopes everyone is unified to work together and take a step forward.

Councilor Horvath welcomed Cameron Clark.

Councilor Matthews also welcomed Cameron Clark.



Chair Torres stated that she appreciated everyone’s efforts and was happy to see Cameron Clark
at the helm.

Interim Town Manager Cameron Clark stated that he appreciated the warm welcome. He stated
that a time of growth was needed in this town.

V. Adjournment: On motion by Councilor Lake, seconded by Councilor Peters, the meeting
adjourned at 6:47 PM with all in favor.



S-A+TIA

SOLID WASTE
MANAGEMENT SERVICES CONTRACT
TOWN OF HOULTON

This contract is made and entered into this day of , 2025 by and between
the Town of Houlton, Maine municipal corporation with a mailing address of 21 Water Street,
Houlton, Maine 04730 (hereinafter “Town”) and Pine Tree Waste Services, Inc., Co., a corporation
with a principal place of business at P.O. Box 528, Florence Avenue, Houlton, Maine (hereinafter
“Contractor™)

In consideration of the following mutual agreements and covenant, it is understood and
agreed by and between the parties hereto as follows:

1. The Town hereby contracts with and grants to the Contractor the sole and exclusive
franchise, license and privilege within the territorial jurisdiction of the Town to provide
refuse collection, removal and disposal services for residential solid waste generators
within the Town. The Contractor shall also carry out the recycling program for the Town
and provide a disposal option for commercial waste, industrial solid waste and universal
waste generated within the Town. These duties are further described in the Contract
Documents. The Contractor shall also provide certain other services e.g. bulky waste and
yard/'wood waste collection/disposal, as described in the Contract Documents. The
Contractor shall furnish all personnel, labor equipment, trucks, facilities and all other items
necessary to provide the services described in the Contract Documents and shall hold all
federal, state and local permits necessary to carry out this Contract.

2. The term of this Contract is seven (7) years, beginning January 1, 2025 and ending
December 31, 2031.

3. The sole consideration flowing from the Town to the Contractor under this Contract is the
grant of exclusive rights set forth in paragraph 1. The Contractor hereby acknowledges the
adequacy of that consideration and agrees that the Contractor shall have no claim or right
to monetary compensation being such contracts as it enters in to with solid waste
generators, transporters and the purchasers of recyclables.

4. The Contract Documents shall include the following documents and this Contract does
hereby expressly incorporate the same as it fully sets forth in this Contract:



a. General Specifications;

b. Resolution of the Town Council authorizing the Town’s execution of this
Contract;

¢. This Contract; and

d. Any addenda or amendments to the forgoing documents agreed to in writing by
the parties.

5. All provisions of the Contract Documents shall be strictly complied with by the Contractor.
No amendment to this Contract shall be effective unless agreed to in writing by both parties,
which agreement shall not be unreasonably withheld. No amendment shall be construed to
release either party from any obligation of the Contract Documents except as specifically
provided for in such amendment.

6. The Contractor shall procure and keep in full force and effect throughout the term of this
Contract all of the insurance policies required by the Contract Documents and shall furnish
proof of said insurance to the Town at the commencement of the term of this Contract and
upon each renewal and/or change of carrier for the relevant insurance policies. The
Contractor shall immediately notify the Town of any cancellation of insurance coverage
required under the Contract Documents.

7. The Contractor shall not be liable for the failure to perform its duties if such failure is
caused by catastrophe, riot, war, government order or regulation, fire, accident or act of
God.

8. Inthe event that Contract Documents or any provision thereof shall be found by the courts
to be invalid or unenforceable, then such Documents or provision thereof shall be re-
negotiated in good faith by the parties and made to conform to applicable laws. The
invalidity or unenforceability of any provision of a Contract Document shall not affect the
validity or enforceability of any other provision of Document or any other Contract
Document provided, however, that should the courts declare the exclusive franchise
provisions of this Contract be unlawful, then the parties agree that this Contract is
impossible to perform and shall be null and void with no damages due to either party and
with no duty to re-negotiate the terms hereof. In the event the Contractor is made a party
to any litigation regarding the validity or enforceability of the exclusive franchise
provision of the Town’s ordinance or this Contract, the Town will defend or indemnify and
hold the Contractor harmless from the court costs and expense of such litigation including
but not limited to, attorney’s fees.



In witness whereof, the parties have caused this Contract to be executed by their duly authorized
agents on the date first above written.

Town of Houlton, Maine

By: Witness:
Its Interim Town Manager
Cameron Clark

Pine Tree Waste, Inc.

By: Witness:
Brian Oliver, Vice President




SOLID WASTE MANAGEMENT SERVICES
GENERAL SPECIFICATIONS
1.0 DEFINITIONS

1.01 Bags

Plastic, paper, cloth, or other sacks designed to store refuse with sufficient wall strength to maintain
physical integrity when lifted by top. Total weight of a bag and its contents shall not exceed 35
pounds.

1.02 Bulky Waste

Stoves, refrigerators, water tanks, mattresses, box springs, washing machines, furniture, tires and
other waste materials other than those allows for containers, not including construction and
demolition debris and wood and yard waste.

1.63 Bundle

Tree, shrub, brush trimmings or newspapers or magazines securely tied together forming an easily
handled package not exceeding three feet in length or 35 pounds in weight.

1.04 Town
Town of Houlton, Maine

1.05 Construction and Demolition Debris

Debris resulting from construction, remodeling, repair, or demolition of structures, excluding
asbestos and other special wastes.

1.06 Container

A receptacle with a capacity of more than 20 gallons but less than 50 gallons constructed of plastic,
metal or fiberglass, having handles or adequate strength for lifting and having a tight-fitting lid
capable of preventing entrance into the container by vectors. The mouth of a container shall have
a diameter greater than or equal to that of the base. The weight of a container and its content shail
not exceed 60 pounds.

1.07 Contract Documents
a. General Specifications
b. Resolution of the Town Council authorizing the Town’s execution of this Contact
c. This Contract; and
d. Any addenda or amendments to the forgoing documents agreed to in writing by the
parties.

1.08 Contractor

The person, corporation or partnership performing solid waste management services under
contract with the Town.



1.09 Dead Animals
Animals or portions thereof that have expired from any cause, except those slaughtered or killed
for human use.

1.10 Disposal Site

A solid waste disposal facility possessing all necessary licenses and permits for disposal of solid
waste.

1.11  Garbage

Every accumulation of waste (animal, vegetable, and/or other matter) that results from the
preparation, processing, consumption, dealing in, handling, packing, canning, storage,
transportation, decay or decomposition of meats, fish, fowl, birds, fruits, grains, or other animal or
vegetable matter (including but not by way of limitation, used tin cans and other food containers
and all putrescible or easily decomposable waste animal or vegetable matter that is likely to attract
flies or rodents), except (in all cases) any matter included in the definition of bulky waste,
construction and demolition debris, dead animals, hazardous waste, rubbish or stable matter.

1.12 Hazardous Waste

Waste which by reason of its composition, characteristics or other inherent properties is dangerous
to handle by ordinary means, or which may present a substantial endangerment to health or safety.
“Hazardous Waste™ shall also mean oil and petroleum products as well as waste which is defined
as harmful, toxic, dangerous or hazardous at any time during the term of this agreement pursuant
to (i) the Solid Waste Disposal Act, 42 U.S.C. Section 6901 et seq., as amended; (ii) the Maine
Hazardous Waste, Septage and Solid Waste Act, 38 M.R.S.A. Section 1301 et seq., as amended;
(iii) any other federal, state, county or local codes, statutes, regulations or ordinances; and (iv)
regulations, orders or other actions promulgated or taken with respect to the items listen in (i)
through (iv) above; provided however, that any such materials which are later determined not to
be harmful, toxic, dangerous, or hazardous by any governmental agency or unit having appropriate
jurisdiction.

1.13 Recyclables Materials

Items that possess physical and economic characteristics that allow them to be recovered,
separated, collected or reprocessed for sale or reuse other than use as fuel for the generation of
heat, steam or electricity.

1.14 Waste Generator
The occupants of residential or commercial units who generate refuse.



1.15 Residential Refuse

All garbage and rubbish produced by a waste generator at a residential unit. Yard waste may be
considered residential refuse if an agreement to that effect has been reached between the Town and
the Contractor chosen by the Town for collection and disposal of residential refuse.

1.16 Residential Unit

A dwelling within the Town occupied by a person or group of persons comprising not more than
one family. A residential unit shall be deemed occupied when either sewer or domestic light and
power services are being supplied thereto. For billing and collection purposes, multi-family
dwellings shall be considered to have the number of residential units as are occupied and each unit
owner (condominium) or tenant (apartments) shall be billed separately unless refuse from all units
in the building is collected in a dumpster or similar device, in which case it shall be treated as
commercial waste.

1.17 Rubbish

All printed matter, paper, pasteboard, rags, used and discarded clothing, used and discarded shoes
and boots, combustible waste pulp and other products such as are used for packaging or wrapping
crockery and glass, floor sweepings, glass, mineral or metallic substances, and any and all other
waste materials not included in the definition of wood waste, yard waste, bulky waste or stable
matter. Ashes are not considered rubbish for the purposes of this contract.

1.18 Stable Matter

All manure and other waste matter normally accumulated in or about a stable, or any other animal,
livestock or poultry enclosure, and resulting from the keeping of animals, poultry or livestock,

1.19 Wood Waste
Brush, bark, branches and wood chips.

1.20 Yard Waste
Grass clippings, leaves and other vegetable matter other than wood wastes and land clearing debris.

1.21 Commercial Waste

Solid waste generated by stores, offices, restaurants, warehouses, multi-action condominiums and
apartment complexes and consolidated for collection and other non-manufacturing, non-
processing activities, but it does not include household, process, industrial or special wastes or
hazardous wastes.



1.22 Industrial Waste

Solid waste generated by manufacturing facilities within the Town but not including a) hazardous
waste or b) special waste, as defined in 38 M.R.S.A. Section 1303-C, which by reason of its
composition, characteristics or other properties is not ordinarily acceptable for disposal at sites
licensed for disposal of municipal solid waste. Excluded special waste shall include, but not be
limited to, friable asbestos and oil contaminated soil.

1.23  Universal Wastes
Solid wastes as identified by the State as Universal Wastes within the Town but not limited to:
televisions, laptops, computer monitors, keyboards, computers, computer mice, printers, console
televisions, scanners, other electronics, fluorescent lamps, mercury thermostats, PCB ballast and
mercury containing batteries.

1.24 Home Occupations
Home occupations shall be treated as residential refuse as long as the weekly bag limit does not
exceed 6 bags/week per residential unit.

2.0 SCOPE OF WORK
The work under this contract shall consist of the items contained in the Contract Documents.
Including all the supervision, materials, equipment, labor, facilities and all other items necessary
to complete said work in accordance, with the Contract Documents. The work items contained in
the Contract Documents include but are not limited to:

a. Regular collection, transportation and disposal of residential refuse;

b. Special collection of yard and wood waste, bulky waste, construction and demolition
debris and stable matter.
Providing a disposal option for commercial, industrial and universal wastes;
Recycling program to meet State of Maine requirements;
Cooperating with the Town in grant writing; and
Preparation and submission of reports as required under Maine statutes and regulations
and as required by the Town.

™o o

3.0 TYPE OF COLLECTION
3.0 Service Provided

a. The Contractor shall provide curbside collection service of residential refuse to
each residential unit one time per week, except for those residential units which opt
for “back door” collection or transfer station drop off services, as provided in
paragraphs b. and c. of this Section 3.01

b. The Contractor shall offer optional service to the residential units consisting of
“backdoor” collection. Rates shall be as provided for in Schedule 1 of this
document,



3.02

B The Contractor shall offer optional transfer station drop off service for residential
refuse as an alternative to curbside or “back door” collection. Contractor shall
locate a transfer station within the Town at which residents may, by prior
arrangement with the Contractor, deliver bagged residential refuse.

d. The Contractor shall provide for collection on a by-request basis from residential
units of wood waste, bulky waste, construction and demolition debris and stable
matter according to such methods as the Contractor shall specify in its bid. This
provision shall not limit citizens’ or the Town’s rights to contract with any other
provider for these special services and does not limit the Town’s right to provide
such services to the residential units.

e. Once each spring and fall the Contractor shall provide special collection of yard
waste and wood waste (limited to brush and branches up to % in diameter and bark).
Service will be provided for two items per home using a schedule approved by the
Town Manager and material collected will be delivered to a site chosen by the
Contractor. Notwithstanding the provisions of Section 3.01 d., the yard and wood
waste collection described in this paragraph shall be included in charges for service
provided under Section 3.01 a. Yard Waste and wood waste bundles shall also be
collected along with residential refuse on a weekly basis and include in the weekly
pick-up charge if such an arrangement has been agreed to in advance between the
Contractor and the Town.

Loading and Transporting

Care shall be taken in the loading and transporting of refuse and other materials so that none of the
material is scattered or spilled. Any materials so spilled shall be immediately picked up and
removed by the Contractor.

3.03

Location of Containers/Bags for Collection

Curbside Collection — Each container /bag shall be placed at curbside for collection.
Curbside refers to that portion of a right-of-way adjacent to paved or traveled Town and
private roadways (including alleys). Containers/bags shall be placed as close to the
roadway as practicable without interfering with or endangering the movement of vehicles
or pedestrians. When construction work is being performed in the right-of-way,
containers/bags shall be placed as close as practicable to an access point for the collection
vehicle. The Contractor may decline to collect any container/bag not so placed or any
residential refuse not in a container or bag.

Back Door Collection

Each container/bag shail be placed at a location agreed between the Contractor and the
waste generator and shall be collected in accordance with Section 3.01 a, 3.01 b, and other
pertinent sections of this and other related documents.



3.04 Recyclable Materials
The Contractor shall provide for collection and processing of recyclable materials as provided in
the Contract Documents.

3.05 Optional Commercial and Industrial Waste Disposal

The Contractor shall provide or facilitate the provision of commercial, industrial and universal
waste transportation and disposal services; such services to be used at the option of commercial
and industrial waste generators. Locating and/or licensing of any needed sites(s) shall be the
responsibility of the Contractor.

3.06 Town Provided Licensed Compost Site

a. The Town will provide two (2) acres of Maine Department of Environmental Protection
licensed land for the purpose of composing vegetative waste to include leaves, grass
clippings, and other readily compostable yard wastes at the Town’s septage disposal site
on the McCluskey Road. Houlton., Maine.

b. The Town will turn and dispose of the compost and will inspect deliveries from time to
time to assure only compostable yard wastes are delivered.

C. Access will be permitted only to the waste contractor’s vehicles; public access will not be
allowed. Wastes must be debagged unless packed in Kraft paper bags. The site will be
available May 15 — November 1, Monday through Thursday (or on special collection days)
provided the ground is not too soft to travel. The gate key is available to be signed out and
in by the contractor at the Town Garage on Bangor Street during regularly scheduled hours
6:00 a.m. to 4:30 p.m., Monday through Friday for the balance of the year.

40 OPERATION

4.0t Hours of Operation

Collection of residential refuse shall not start before 7:00 a.m. or continue after 6:00 p.m. on the
same day. Exceptions to collection hours shall be effected only upon the mutual agreement of the
Town and the Contractor, or when the Contractor reasonably determines that an exception is
necessary in order to complete collection on an existing collection route due to unusual
circumstances.

4.02 Routes of Collection

Collection routes shall be established by the Contractor. The Contractor shall be submit a map
designating the collection routes to the Town for its approval, which approval shall not be
unreasonably withheld. The Contractor may from time to time propose to the Town for approval
changes in routes or days for collections, which approval shall not be unreasonably withheld. Upon
Town approval of the proposed changes, the Contractor shall promptly give written or published
notice of at least seven (7) days to the affected residential units.



4.03 Holidays
The following shall be holidays for the purpose of this Contract:
New Year’s Day
Memorial Day
Veteran’s Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

The Contractor may decide to observe any or all of the above-mentioned holidays by suspension
of collection service on the holiday, but such decision shall not relieve the Contractor or its
obligation to provide collection service at least once per week. The Contractor shall cause to be
published in a newspaper having a general circulation in the Town notification of all such holidays
and what day’s collection shall be made for those affected.

4.04 Complaints

All complaints shall be made directly to the Contractor who shall keep a log of such complaints.
Each complaint shall be given prompt and courteous attention. In the case of alleged missed
scheduled collections, the Contractor shall investigate and, if such allegations are verified, shall
arrange for the collection of the residential refuse not collected within 24 hours after the verified
complaint is received. If the refuse is not collected within 24 hours after the complaint is received
the customer shall receive a credit on his or her next bill equal to the value of one week’s collection
service. The Contractor shall, at least once every month, provide to the Town copies of the
complaint log and of written complaints and comments received during the previous month along
with information on what corrective action was taken.

4.05 Collection Equipment

The Contractor shall provide an adequate number of vehicles for regular collection services. All
vehicles and other equipment shall be kept in good repair and appearance and in a sanitary
condition. The Contractor shall maintain an office which shall be equipped with sufficient
telephones and shall have a responsible person in charge from 8:00 a.m. to 4:30 p.m. or other
convenient normal work hours on normal business days. If the office is not located within the
Town, the Contractor shall make a toll-free telephone number available to customers and the Town.

4.06 Disposal

The Contractor shall dispose of all residential refuse at the disposal site or sites chosen by the
Contractor which comply with all Federal, State and local laws pertaining to solid waste disposal
sites. Material collected pursuant to an agreement for service under Section 3.01 or other provision
of this Contract shall be disposed of according to law. Failure to comply with conditions of this
paragraph shall be a breach of this contract.



4.07 Notice

The Contractor shall notify all waste generators about complaint procedures, rates, regulations,
hours for collection and day(s) for scheduled collection except as otherwise provided herein.

4.08 Point of Contact

All dealings, contracts, etc., between the Contractor and the Town shall be directed by the
Contractor to the Town Manager and by the Town to Pine Tree Waste Services, Inc., operations
manager or their designee.

5.00 COMPLIANCE WITH LAWS

The Contractor shall conduct operations under this Contract in accordance with all applicable laws
provided, however, that the General Specifications shall govern the obligations of the Contractor
where there exist conflicting ordinances of the Town on the subject.

6.00 NONDISCRIMINATION

The Contractor shall not discriminate against any person because of race, age, sex, creed, color,
religion or national origin.

7.00 INDEMNITY

The Contractor shall indemnify, save harmless, and exempt the Town, its officers, agents, servants
and employees from and against any and all suits, actions, legal proceedings, claims, demands,
damages, costs, expenses, and attorney’s fees incident to any work done in the performance of this
Contract arising out of a willful or negligent act or omission of the Contractor, its officers, agents,
servants and employees; provided, however, that the Contractor shall not be liable for any suits,
actions, legal proceedings, claims, demands, damages, costs, expenses and attorney’s fees arising
out of a willful or negligent act or omission of the Town, its officers, agents, servants or employees.

8.00 LICENSES AND TAXES

The Contractor shall obtain all licenses and permits, other than the licenses and permit granted by
the Contract, and shall promptly pay all taxes required by the Town.

900 INSURANCE

a. The Contractor shall at all times during the Contract maintain in full force and effect
Employer’s Liability, Worker’s Compensation, Public Liability and Property Damage
Insurance, including contractual liability coverage for the provisions of Section 7.00. All
insurance shall be by insurers and for policy limits acceptable to the Town, and before
commencement for work hereunder, the Contractor agrees to furnish the Town certificate
of insurance or other evidence satisfactory to the Town to the effect that such insurance has
been procured and is in force.

b. The certificate shall contain the following express obligation: “This is to certify that the
policies of insurance described herein have been issued to the insured for whom this



certificate is executed and are in force at this time. In the event of cancellation or of material
change in a policy affecting the certificate holder, thirty (30) days prior written notice wiil
be given to the certificate holder.

c. For the purposes of the Contract, the Contractor shall carry the following types of insurance
in at least the limits specified below

Coverages Limits of Liability
Worker’s Compensation Statutory
Employer’s Liability $400,000 per accident

$400,000 disease limit per employee
$500,000 disease policy limit

Commercial General Liability $1,000,000 combined single limit
(BI/PD)

Automobile Liability* $1,000,000 combined single limit
(BI'PD)

Excess Umbrella Liability $1,000,000 each occurrence

* Automobile liability to include hired and non-owned auto coverages
Limits increased from $100,000 to $400,000 per Maine Tort Claims Act.

10.0 BASIS AND METHOD OF PAYMENT; ADJUSTMENT

10.01 Rates and Rate Adjustment

Rates shall be established pursuant to the attached Houlton Rate Schedule I, plus the fuel and oil
and environmental surcharge set forth in Schedule II for curbside and backin service.

There shall be a fuel surcharge on curbside and backin service, which shall be calculated in
accordance with Schedule II attached hereto and incorporated herein. Monthly rates shall be the
rate set forth in Schedule I plus the applicable fuel an oil and environmental percentage as set forth
in Schedule II.

The rate structure of the contract for residential refuse will apply to all residential waste generated.
Exceptions shall be those residences that generate more than the established average number of
bags per person per household. An additional fee may be applied if averages are consistently
exceeded.

Disposal fees for residential refuse may be adjusted from time to time by the Contractor to reflect
increases or decreases in the amount of the fees commonly known as “tipping fees” charged by
the licensed disposal site utilized by the contractor. Contractor shall use reasonable efforts to
minimize said fees. The Town shall be notified of such price adjustments and be provided
reasonable detail of the basis for said adjustment which shall go into effect thirty (30) days after
the notice is provided to the Town.



10.02 Contractor to Act as Collector

The Contractor shall submit statements to and collect from all residential units for service provided
by the Contractor pursuant to Section 3.01, including accounts that are delinquent. Reasonable
interest may be charged for delinquent payments. Collection service may be suspended for
nonpayment of collection charges. Collection service shall be suspended and no charges shall be
assessed after receipt by the Contractor of written notice from the residential unit owner that the
residential unit will be unoccupied for at least one month. Collection services suspended because
of non-occupancy shall be resumed upon the Contractor’s receipt of notice from the unit owner
that the unit is occupied. The Contractor shall also submit statements to and collect from any other
users for any other services for which the Contractor is allowed to charge a fee pursuant to the
Contract Documents.

11.0. GRANTS

The Town agrees to cooperate with the Contractor in applying for governmental grants and
subsidies which may be available to municipalities for providing the services covered under the
Contract Documents. All monies received by the Town under such grants or subsidies shall be used
to offset the fees charged by the Contractor for services under Section 3.01 a, b and ¢, provided
the Contractor may be reimbursed for the reasonable costs incurred by the Contractor in assisting
with obtaining the subsidy or grant if the grant or subsidy allows such payment.

12.00 TRANSFERABILITY OF CONTRACT

No assignment of the Contract or any right accruing under the Contract is permitted without the
express written content of the Town, which consent shall not be unreasonably withheld. In the
event of any assignment, the assignee shall assume the liability of the Contractor.

13.0 EXCLUSIVE CONTRACT

The Contractor shall have the sole and exclusive franchise, license and privilege to provide refuse
collection, removal and disposal services from residential units within the Town as provided in the
Town Solid Waste Management Ordinance, except that residents may haul their own residential
refuse to the Contractor’s transfer station and pay a fee for disposal.

140 DISPUTES

If a claim or dispute arises out of this Agreement or its performance, the parties agree to endeavor
in good faith to resolve it equitably through negotiation before having recourse to the courts.
However, prior to or during negotiation, either party may initiate litigation that would otherwise
become barred by a statute of limitations.

15.0 ATTORNEY’S FEES AND COST OF LITIGATION

In the event that Town prevails in a lawsuit to enforce this agreement, the Contractor agrees to
reimburse the Town of its reasonable attorneys’ fees and costs.



16.0 TERMINATION
This Agreement may be terminated:
a. by both parties upon mutual written agreement; or

b. immediately upon notice by either party in the event that any of the representations and
warranties contained in this Agreement are shown to be untrue; or

c. by either party in the event of a failure by the other party to perform a material obligation
as follows (a “Default”): if the Default has not been cured by the defaulting party, the non-
defaulting party may (i) terminate this Agreement immediately upon notice, or (ii) agree in
writing that the defaulting party is diligently pursuing a cure, and extend the cure period of
its sole discretion, subject to immediate termination upon notice.

17.0 NOTICES

All notices to be given under this Agreement shall be in writing and delivered personally, or shall
be mailed by U.S. Express, registered or certified mail, return receipt requested or an overnight
service with receipt as follows:

Town- Town of Houlton, 21 Water Street, Houlton, ME 04730
Contractor- Pine Tree Waste, Inc. P.O. Box 528, Houlton, ME 04730

18.0 LIMITATION OF LIABILITY
Neither party shall be liable to the other for special, incidental, exemplary, punitive or
consequential damages.

19.0 GOVERNING LAW

This Agreement and any issues arising hereunder or relating hereto shall be governed by and
construed in accordance with the laws of the State of Maine except for conflicts of laws provisions
that would apply the substantive law of another state.



IN WITNESS WHEREOF, the contracting parties, by our duly authorized agents, hereto affix
our signatures at Houlton, Maine on this day of 2025.

Town of Houlton, Maine

By: : : . S
Cameron Clark, Interim Town Manager Witness

Pine Tree Waste, Inc.

By: » : Boe
Witness

Its Duly Authorized
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Chapter 6 Cemeteries

ARTICLE | MUNICIPAL CEMETERY REGULATIONS

Sec. 6-101 Municipal Cemeteries, Definition

The term cemeteries as used in this set of rules and regulations shall be construed to include all
lands now or hereafter deeded to, and accepted by, the Town of Houlton for cemetery purposes at the
following three locations:

1. County Road
2. White Settlement Road
3. Foxcroft Road

Sec, 6-102 Definitions

Grave. The term "Grave” shall mean a space of ground in a cemetery, used or intended to be
used, for the burial of human remains.

Lot. The term “Lot” shall mean a plot of land containing one or more graves or grave sites.

Marker. The term “Marker” shall mean a flat grave stone.

Monument. The term “Monument” shall mean an upright headstone.

Resident. The term “Resident” shall mean a resident of the Town of Houlton as defined by Title
21-A, M.R.S.A., Section 112, as amended. Proof of residency is incumbent on the applicant.

Non-resident. The term “Non-resident” shall mean any person who is not a resident.

Sec. 6-103 Lot Ownership

A. Rights of Burial. The term "owner of lot" as used in this set of rules and regulations shall be
construed to mean that the owner, either through purchase or grant, acquired simply the right and privilege
of burial of the dead, of constructing mausoleums and of erecting cenotaphs or other monuments and
ornaments subject to the conditions, rutes, and regulations now in force or which may hereafter for time to
come be enacted,

B. Transfer. The transfer of a lot shall only be made upon permission of the Town Council if so
recommended by the Cemetery Superintendent.

C. Unused Lots. If alot which has been purchased or reserved is not used for a period of 25 years,
the Superintendent is authorized to repurchase or obtain a release from the owner or the legal heirs of the
owner. The Superintendent may then offer the lot for sale or reservation.

Sec. 6-104 Superintendent

A. Appointment. The Town Manager shall appoint a Cemetery Superintendent who shall serve
until removed by action of the Manager unless his service be terminated by resignation or death. He shall
be responsible to the Town Manager for the control and management of all municipal cemeteries, for the
direction of all assistants assigned to his supervision, and for the administration of the provisions, rules and
regulations adopted by the Town Council.

B. Authority. The Superintendent or his designated assistants have authority to enter upon any lot
with the necessary equipment to lay or remove any sod, to spade up and reseed the grass, to alter the
grade of the lot, to add or remove loam, to mow and trim the grass for the purpose of improving the
appearance and condition of the lot and the general appearance of the cemetery to remove any
objectionable thing or any erection that may have been placed there contrary to the regulations of the

6-2



cemetery, to remove any dead or dangerous tree, shrub or vine or neglected fence, railing, or enclosure;
and further, they may remove any floral designs or pieces when at the discretion of the Superintendent they
have become unsightly.

C. Lot Improvement. Before the Superintendent makes any major change on a lot, the
Superintendent should courteously advise the lot owner of the intended improvements to the lot.

Sec. 6-105 Price Schedule

All lots purchased must be placed under perpetual care.

The following schedule of prices are hereby established:

Lots purchased by residents - $100.00 $250.00 per grave plus perpetual care.
Lots purchased by non-residents - $200.00 $400.00 per grave plus perpetual care.
Purchase of Perpetual Care - $450-00 $250.00 per grave.

Use of vault - $25.00 fee.

Winter grave — price to be determined by the Superintendent.

Re-grading on non-perpetual care lots — price to be determined by the Superintendent.

Disinterments — Price to be determined by the Superintendent in compliance with 22 M.R.S.A.,
Section 2843,

Qpening Grave Fees:

WeekendiHoliday Fees
Cremated Remains $125.00 $175.00 250.00
Infant $ 75.00 $42500 $300.00
Adult $425.00 $475-00 650.00

Sec. 6-106 Sale of Lots

The sale of lots in municipal cemeteries shall be under control of a Cemetery Superintendent
subject to the rules and regulations adopted by the Town Council and the general supervision of the Town
Manager. Any applicant shall apply to the Cemetery Superintendent and select from those lots available
the lot which he desires to be granted or to buy. The applicant shall be charged for the selected lot in
accordance with the prices established herein and the applicant's copy of the Town Treasurer's receipt of
payment shall serve as a “Right of Burial”.

No internment of more than one body and one cremains shall be made in one grave, except in the
case of mother and child, or two infants buried or cremated in one casket, further variation may be made in
the case of cremations within family lots. No internments of more than four (4) cremations shall be made
in one grave lot.

Sec. 6-107 Care of Cemetery

A. Purchase of Perpetual Care. Owners of lots previously sold or granted without perpetual care
may, if they so desire, purchase perpetual care by paying to the Town Treasurer a sum pursuant to a
schedule established above as a reasonable amount for the care of said lots in perpetuity. Funds will be
managed in accordance with 13 M.R.S.A., Section 1261, et. Seq.

B. Definition of Care. “Perpetual Care” shall include the cutting of grass upon the lot at reasonable
intervals, the raking and cleaning of the lot, and such work as may be necessary to keep the grave in neat
condition, and for the care and maintenance of the Cemetery; but shall not include maintenance or repair
of any monuments nor the planting of flowers or shrubs upon any lot.
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Sec. 6-108 Regulations for Improving Lots

A. Enclosures. No enclosure of any nature, such as fences, copings, hedges, or ditches, shall
hereafter be erected around any lots.

B Grade. Grave mounds shall not be allowed. No lots shall be raised above the established grade.

C. Care of Trees, Shrubs, etc. No structures, bushes, trees or shrubs of any kind shall be planted,
or removed without the consent of the Superintendent. Acting for the best interest to the Cemetery, the
Superintendent shall have authority to prune, remove, or transplant any structure, bush, tree, shrub, plant
or anything placed upon a lot when he may consider such a course necessary.

D. Plantings. Lawns shall not be obstructed by any plantings or decoration except in the
following manner:

1. Planting of flowers must be made in front of the above ground monument only.
Such plantings shall not exceed 14 inches in width and cannot exceed beyond the base of the monument.

2. Planted flowers shall be in a bed so that trimmings near the monument will not be
necessary.

3t No plantings shall be made near or around any individual marker, flush or raised.

4. Displays on Graves: No glass jars, unsightly metal receptacles or breakable flower

containers shall be placed on lots.

E. Grave Markers. Only one (1) upright monument shall be permitted on a lot which must be
located in the center of the lot. No monument shall exceed a base size from end to end of sixty (60) percent
of the width of the lot.

Single grave 3.4' x 12 maximum monuments 30" end to end
Double grave 7 x 12 maximum monument 60" end to end
Three grave 10.5' x 12 maximum monuments 90" end to end
Four grave 21' x 12 maximum monuments 120" end to end

All headstones and monuments shall have a cement poured foundation of not less than four (4)
feet in depth. Grave markers shall be set flush with the ground.

F. Tombs. The creation of vaults or tombs will not be allowed without special permission of the
Town Manager and in accordance with the rules and regulations therefore.

G. Permitted and Prohibited Activities. |.ot owners may improve, cultivate, and care for their lots
and existing trees, shrubs, and plants in accordance with these rules and regulations and may set out in
sound wood, stone, concrete, or metal containers, plants and flowers of such a kind or size which deo not
interfere with cemetery maintenance and adjacent lots. Owners shall not change the grade of any lot or
interfere in any way with the general plan of landscaping of cemeteries, nor add any material to his lot which
is considered by the Superintendent to be unfit for the cultivation of grass.

H. Application of Ordinance to Undertakers, etc. Undertakers, monumental concerns, contractors,
florists, or other individuals or corporations working within the cemetery must comply with this article and
all of the rules and regulations for the government of the cemetery established by the Town Council and all
of their work must come under the supervision of, and meet the approval of, the Cemetery Superintendent.
All outside workers must submit a certificate of insurance to the satisfaction of the Town for review before
commencing any work in the Cemetery,
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I. Vaults. The casket of a human body must be placed in some sort of container or permanent
character, such as concrete or other suitable substance, as determined by the Cemetery Superintendent.

J. Trespass. No unauthorized person shall be allowed on the grounds after dark.

K. Vandalism. No person shall break or injure any tree or shrub, or mar any landmarks, marker,
memorial or structure, or in any way deface the grounds of the Cemetery.

L. Disclaimer. The Cemetery shall not be responsible for any theft or damage to anything placed
on grave lots.

M. Vehicles. Any person driving in the Cemetery shall be responsible for any damage done by
his vehicle. Speed of over 15 miles per hour shall not be permitted, and no person shall either ride or drive
upon the lawns.

N. Removal of Dead Body. Except as ordered by a court of competent jurisdiction, no dead human
body shall be disinterred or removed from any vault or tomb until the person in charge of such disinterment
or removal has obtained a permit from the Clerk of the Town of Houlton.

Sec. 6-109 Veterans Section of Cemetery

A. Lot Designated. Block 7, Section 1 shall be designated as a burial lot for Soldiers or Veterans
that have no relative to claim remains.

B. Ceremonies. There shall be set aside 25 feet on the outside of the existing graves and crosses
and monument in Block 7, Section 1, for Memorial Day Ceremonies.

C. Flags. In order to keep all veterans’ crosses uniform, only one flag may be placed upon each
Cross.

Sec. 6-110 Penalty
Any person found in violation of any provision of this article or of any order of the Court issued

hereunder shall be liable to punishment by a fine not to exceed Two Hundred Dollars ($200.00).
Historical note: The provisions of this article were originally adopted July 25, 1977.
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Sewal:

January 16, 2025

Chris Stewart

Public Works Director

Town of Houlton

173 Bangor Street

Houlton, ME 04730
public.works@houlton-maine.com

Dear Mr. Stewart:

As requested, please find herein our agreement amendment proposal for construction phase services for the
Reservoir Hill Reconstruction project,

SCOPE OF WORK
Sewall recommends, and will provide, the following services:

Construction Administration

1. Prepare construction contract documents and oversee their review and execution by all parties.
Oversee a pre-construction meeting to review project and funding requirements and establish lines of
communication.

Review and approve shop drawings, samples, and other Contractor submissions.
Respond to Contractor and Owner requests for information {RFls).

Review change order requests and prepare change orders as needed.

Review and approve payment requisitions.

Oversee monthly project meetings.

Review project when completed; provide punch list as needed.

Final review of the project when all identified deficiencies have been addressed.

XNV E W

Construction Monitoring

Sewall will provide construction monitoring during the construction phase. Monitoring shall include an
average of 24 hours per week, including travel, over a 17-week construction period during the construction
phase. We have assumed that the Town will menitor any Contractor Davis-Bacon wage rate compliance, if
needed.

T e

PO Box 190 = Caribou, Maine 04736 -« +1,207.492.1014 - sewall.com « info@sewall.com



R RS

Sewal

s

The construction monitoring fee will be on a time and expense basis. The fee will not be exceeded without
formal authorization. Should the Owner desire increased or decreased construction monitoring, we can
adjust our site visit schedule and fee accordingly.

Schedule

We anticipate that construction administration services will begin late February/early March. Additionally, we
expect that construction monitoring services will begin late May/early June and extend to late September, not
to exceed 120 days.

Fee
Task/Description Fee
Construction Administration (lump sum) $24,100
Construction Monitoring (time & expense) 452,800
Total Fee $76,900

If approved, the work will be considered a continuation of the services we have provided regarding the
Reservoir Hill Road Reconstruction Project per our agreement fully executed on September 13, 2023; the same
Standard Conditions of Agreement shall apply.

Please review this letter; if this proposal is acceptable, please sign and return to us by email at your earliest
convenience,

If you have any questions, please do not hesitate to contact this office. We look forward to continuing our
work with you.

Sincerely,
JAMES W. SEWALL COMPANY Scope of Work accepted by:

il 2N Wb

Janiné S. Murchison, PE
Project Manager {Authorized Signature)

/ / (Title)

Brett C. Hart, PE
Sr. Vice President of Engineering (Date)

232.23.01

ATF(Company e
PO Box 190 « Caribou, Maine 04736 « +1.207.492.1014 s sewall.com - info@sewall.com

Chris Stewart, Town of Houlton | January 16, 2025 | Page 2 of 2



SNAP-Ed

Healthy Eating on a Budget
Dear Houlton Town Council Members,

Thank you for your time and questions about our StoryWalk project. It was a pleasure to be able to present it
to you all and come back with more answers to hopefully gain your support. After the presentation, Owen
Gallop, Cameron Clark, and myself met to discuss final details on this project before approaching for approval.
One of the main concerns is the looks and durability of the posts and signs. We have been in touch with S.W.
Collins and are working with them on the design. The design of these posts will be very similar to the picture
attached. It will be a 4x4 foot post covered in a dark color vinyl, ensuring the longevity and clean look of each
post. The frame on the top of the posts house pages of the story, which will be a durabie frame that is not
susceptible to fading because of the sun. The pages will be swapped out with the season, providing little
opportunity for fading as they won't be in for long periods of time.

We discussed the placement of each post and came up with the idea of having them next to the tree line
instead of right up on the trail. This would allow the posts to blend into nature and not be in the way of users
of the trail and not interfere with mowing. As discussed, they will be temporary, but sturdy. 20 posts would be
installed at about 130-150 feet apart from each other. This would begin at the head of the trail and continue to
where the trail breaks off into two parts. Please see the attached diagram.

This project is not asking for any additional funds and maintenance from the Town. This project is fully funded
by grants and other sources. The copyright for each story is through Maine SNAP-Ed, which already has a wide
variety of approved stories to use.

Thank you for your consideration of this project. If approved, we will ensure a timely installation of rugged
displays and host a community event to introduce the project in the Spring.

All the best,

Jennie Schools

Central Aroostook Nutrition Educator
jschools@une.edu

{207)468-9383

This institution is an equal opportunity provider, Maine SNAP-Ed is funded by the USDA's Supplemental :
Nutrition Assistance Program, or SNAP, which is administered by the Maine Department of Health and Human UN E
Services (DHHS) and implemented statewide by the University of New England {UNE) through contracts with

iocal community erganizations. Maine SNAP-Ed educates families experiencing low income on low-cost UNIVERSITY OF
healthy eating and active lifestyles. Contact mainesnap-ed@une.edu or 207-221-4560 for more information. NEW ENGLAND




Houlton Parks and Recreation Department

128 Main Street, Houlton, ME 04730
Phone: (207) 532-1310 Fax: (207) 532-1311
rec.director(@houlton-maine.com

Owen Gallop, Director

To: Town Manager and Houlton Town Council
From: Owen Gallop, Parks and Recreation Director
RE: Support of StoryWalk Donation

On behalf of the Parks and Recreation Advisory Board, I would like to express their support for
the StoryWalk project proposed to be on the Riverfront Trail. This project was presented at the
November 2024 board meeting. The project was explained, and members were given the
opportunity to ask questions. They agree this project would bring more people to the trail,
instilling the importance of health and wellness in our community. Looks and stability were
questioned to make sure they weren’t flimsy yard signs that would fall over easily. After
explaining the heavy-duty design with the goal of having it mix well with the trees, there were no
other questions. The board was in agreement to support this project. Please take their support
when considering your decision of this project.

Respectfully,

Owen Gallop
Parks and Recreation Director
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