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21 WATER STREET
HOULTON, MAINE 04730

PHONE: 207-532-7111                                                                                                           FAX: 207-532-1304


Request for Proposals (RFP)
Real Estate Brokerage Services
Introduction:
The Town of Houlton is soliciting proposals from licensed realtors to provide real estate brokerage services to assist in the sale of seven tax-acquired properties. The successful realtor will collaborate with the Town Manager to manage the sale process from initial market analysis to closing.
Scope of Work:
The selected realtor will be responsible for the following tasks:
· Market Analysis: Conduct a comprehensive market analysis to determine the value of the properties.
· Sales Strategy: Develop and implement a sales strategy that includes, but is not limited to, advertising, signage, and organizing onsite walk-throughs.
· Negotiation: Work closely with the Town Manager to negotiate the sale of the properties with interested buyers.
· Additional Services: Provide all other customary real estate transaction services, including consultation with Town staff, the Town Council, the Town’s Attorney, and/or designated officials.
Proposal Submission Instructions:
Proposals must be submitted in a sealed envelope clearly marked "Realtor Services." Submissions are due no later than February 20, 2025, at 2:00 PM and should be delivered to:
Town of Houlton
21 Water Street
Houlton, ME 04730
Note: The Town will not reimburse any costs incurred by respondents in preparing their proposals.
Proposals will be publicly opened immediately following the submission deadline at the Houlton Town Office. 
Qualifications and Experience:
To be considered, the proposing firm must meet the following criteria:
· Licensed and in good standing with the State of Maine.
· Familiarity with the local and state real estate market, including experience with foreclosure sales.
· Proven track record in handling both residential and commercial properties.
Insurance Requirements:
The selected realtor must provide proof of general liability insurance in the amount of $1,000,000.   If applicable, the realtor must also provide proof of workers' compensation insurance, in accordance with state law, prior to beginning services.
Contract Terms:
The contract period will commence upon award and continue until terminated by either party, with 60 days’ written notice.
Selection Criteria:
The Town reserves the right to accept or reject any and all proposals. The decision will be based on the firm’s qualifications, experience, ability to perform the required tasks, and the proposed cost, which must be in the best interest of the Town.
Proposal Requirements:
Each proposal should include the following:
1. Firm Information:
· Firm name, address, phone number, email address, and website.
2. Company Overview:
· A brief description of the firm
3. Experience:
· Detailed experience with residential real estate, including foreclosure sales.
4. Marketing Strategy:
· An outline of the firm’s marketing tools and resources for promoting the properties.
5. Commission Rate:
· The all-inclusive commission rate for services, including any additional costs such as listing and marketing expenses.
Questions and Clarifications:
For any questions or clarifications, please contact:
Cameron Clark
Interim Town Manager
207-532-7111
town.manager@houlton-maine.com
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