
TOWN OF HOULTON
PUBLIC HEARING ON BUDGET FOR FISCAL YEAR 2024
JANUARY 2, 2024


1.	Chairman Robinson called the meeting to order at 6:00 PM with all councilors present, except Councilor Peters was present through Zoom and Councilor J. McLaughlin was excused.

2.	Council vote on each department budget, as listed.

Administration - $621,067
Chairman Robinson declared the Public Hearing open on Administration budget of $621,067.

[bookmark: _Hlk155162317]There being no public comments, the Chairman closed the Public Hearing.

[bookmark: _Hlk155164584]On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $621,067 for Administration be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$621,067 was approved.

Assessing - $105,754
[bookmark: _Hlk155164784]Chairman Robinson declared the Public Hearing open on Assessing budget of $105,754.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $105,754 for Assessing be approves as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$105,754 was approved.

Protection - $505,252
Chairman Robinson declared the Public Hearing open on Protection budget of $505,252.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $505,252 for Protection be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$505,252 was approved.


Police - $1,449,882
Chairman Robinson declared the Public Hearing open on Police budget of $1,449,882.

There being no public comments, the Chairman closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor Torres that the appropriation of $1,449,882 for Police be approved as presented.

Chairman Robinson stated that if vacant positions not funded were to be filled, funds will be made available to cover those positions.

Councilor Peters stated that he was unable to be at the last meeting and asked why the amount had changed.  It was explained that it was decreased due to the unfilled positions.

Vote to approve $1,449,882 was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$1,449,882 was approved.

Fire - $665,359
Chairman Robinson declared the Public Hearing open on Fire budget of $665,359.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $665,359 for Fire be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$665,359 was approved.

Ambulance - $877,295
[bookmark: _Hlk123642445]Chairman Robinson declared the Public Hearing open on Ambulance budget of $877,295.

There being no public comments, the Chairman closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor Torres that the appropriation of $877,295 be approved as presented.

Councilor E. McLaughlin stated that she had concerns with staffing numbers with the decrease in catchment areas.

Vote to approve $877,295 was taken as follows:  Councilor E. McLaughlin, no; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$877,295 was approved.


Health & Social Services - $31,940
Chairman Robinson declared the Public Hearing open on Health & Social Services budget of $31,940.

There being no public comments, the Chairman closed the Public Hearing.

[bookmark: _Hlk155167735]On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $31,940 for Health & Social Services be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$31,940 was approved.

Code Enforcement - $64,980
Chairman Robinson declared the Public Hearing open on Code Enforcement budget of $64,980.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $64,980 for Code Enforcement be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$64,980 was approved.

Community Development - $66,347
Chairman Robinson declared the Public Hearing open on Community Development budget of $66,347.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $66,347 for Community Development be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$66,347 was approved.

Cemeteries - $104,869
Chairman Robinson declared the Public Hearing open on Cemeteries budget of $104,869.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $104,869 for Cemeteries be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$104,869 was approved.

Public Buildings – Town Office - $36,926
Chairman Robinson declared the Public Hearing open on Public Buildings (Town Office) budget of $36,926.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $36,926 for Public Buildings (Town Office) be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$36,926 was approved.

White Building - $7,840
Chairman Robinson declared the Public Hearing open on White Building budget of $7,840.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $7,840 for White Building be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$7,840 was approved.

Public Works - $1,262,114
Chairman Robinson declared the Public Hearing open on Public Works budget of $1,262,114.

Susan Tortello, resident of Houlton and member of the BBR stated that she would like to recommend that Council reconsider BBR’s recommended amount of $1,260,264.  She stated that the $1,825 that the Houlton Canopy Crew was requesting would most likely be able to be funded through grants.  She stated that if the $1,825 request was granted, it should be removed from the Public Works budget and added to Special Projects.  Different grants were discussed, Nancy Ketch, Community Development Director stated that she would check into the various grants.

Councilor Torres stated that the Houlton Canopy Crew was a dedicated group of volunteers and doesn’t feel the $1,825 is too much to ask for.

Councilor Peters agreed that the $1,825 for gardens doesn’t belong in the Public Works budget.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $1,262,114  for Public Works be approved as presented,  vote was taken as follows:  Councilor E. McLaughlin, no; Councilor Horvath, yes; Councilor Torres, abstained; Councilor Peters, no; Councilor Lake, yes.
$1,262,114 was not approved.

It was moved by Councilor Torres, seconded by Councilor Horvath to approve the appropriation of $1,260,264 for Public Works, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, no; Councilor Peters, yes; Councilor Lake, yes.

$1,260,264 was approved.

Parks & Recreation - $272,132
Chairman Robinson declared the Public Hearing open on Parks & Recreation budget of $272,132.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $272,132 for Parks & Recreation be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$272,132 was approved.

Parks Maintenance - $180,451
Chairman Robinson declared the Public Hearing open on Parks Maintenance budget of $180,451.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $180,451 for Parks Maintenance be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$180,451 was approved.

Arena - $229,258
Chairman Robinson declared the Public Hearing open on Arena budget of $229,258.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $229,258 for Arena be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$229,258 was approved.


Airport - $208,753
Chairman Robinson declared the Public Hearing open on Airport budget of $208,753.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $208,753 for Airport be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$208,753 was approved.

Planning Board - $2,850
Chairman Robinson declared the Public Hearing open on Planning Board budget of $2,850.

There being no public comments, the Chairman closed the Public Hearing.

[bookmark: _Hlk155170224]On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $2,850 for Planning Board be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$2,850 was approved.

Employee Benefits - $1,775,579 
Chairman Robinson declared the Public Hearing open on Employee Benefits budget of $1,775,579.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $1,775,579 for Employee Benefits be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$1,775,579 was approved.

Debt Service - $461,504
Chairman Robinson declared the Public Hearing open on Debt Service budget of $461,504.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $461,504 for Debt Service be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$461,504 was approved.




Other Agencies 

Life Flight - $1,514
Chairman Robinson declared the Public Hearing open on Life Flight budget of $1,514.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $1,514 for Life Flight be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, no; Councilor Lake, yes.

$1,514 was approved.

Chamber of Commerce - $28,000
Chairman Robinson declared the Public Hearing open on Chamber of Commerce budget of $28,000.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Horvath that the appropriation of $28,000 for Chamber of Commerce be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, no; Councilor Torres, abstained; Councilor Horvath, yes; Councilor E. McLaughlin, yes; Chairman Robinson, yes.

$28,000 was approved.

Library - $173,212
Chairman Robinson declared the Public Hearing open on Library budget of $173,212.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $173,212 for Library be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$173,212 was approved.

NMDC - $10,543
Chairman Robinson declared the Public Hearing open on NMDC budget of $10,543.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $10,543 for NMDC be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, no; Councilor Lake, yes.

$10,543 was approved.

Aroostook Area on Aging - $0
Chairman Robinson declared the Public Hearing open on Aroostook Area on Aging budget of $0.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $0 for Aroostook Area on Aging be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$0 was approved.

Southern Aroostook Soil & Water Cons. District - $0
Chairman Robinson declared the Public Hearing open on Southern Aroostook Soil & Water Conservation District budget of $0.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $0 for Southern Aroostook Soil & Water Conservation District be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, no; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$0 was approved.

Maine Families Aroostook - $0
Chairman Robinson declared the Public Hearing open on Maine Families Aroostook budget of $0.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $0 for Maine Families Aroostook be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$0 was approved.

ACAP - $0
Chairman Robinson declared the Public Hearing open on ACAP budget of $0.

There being no public comments, the Chairman closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor Torres that the appropriation of $0 for ACAP be approved as presented.

Councilor E. McLaughlin stated that ACAP does an incredible amount of work for the town and feels the town should give back.

 Vote to approve $0 was taken as follows:  Councilor E. McLaughlin, no; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$0 was approved.

Snowmobile Club - $1,800
Chairman Robinson declared the Public Hearing open on Snowmobile Club budget of $1,800.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $1,800 for Snowmobile Club be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, no; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$1,800 was approved.

Tax Abatements - $20,000
Chairman Robinson declared the Public Hearing open on Tax Abatements budget of $20,000.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $20,000 for Tax Abatements be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$20,000 was approved.

Projects - $44,000
Chairman Robinson declared the Public Hearing open on Projects budget of $44,000.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $44,000 for Projects be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$44,000 was approved.

Roads - $200,000
Chairman Robinson declared the Public Hearing open on Roads budget of $200,000.

Carl Lord, resident of Houlton and Chairman of the BBR stated that the board had recommended $750,000.  He stated that $200,00 was not going to be enough and if more is put into the Roads budget each year, the town may not have to finance.  He stated that he’d rather fund more to Roads than lower the mil rate.

It was moved Councilor Lake, seconded by Councilor Torres that the appropriation of $200,000 for Roads be approved as presented.

Chairman Robinson stated that Council chose not to support the BBR recommendation of $750,000 due to potential alternative ways to fund.  He stated that Council was aware that the town’s roads need to be addressed and that the intention is to not increase the mil rate and find alternative funding.

Councilor Horvath stated that he was willing to appropriate as much as possible to fix the roads.  He stated that he supported looking into other funding first but feels the money must be found to invest in the town’s infrastructure. 

Councilor E. McLaughlin stated the town’s roads and sidewalks are deplorable and hopes that it can be funded without property taxes going up.

Councilor Lake stated that the roads are in bad shape and agrees that the town should try to use other available funding to keep the mil rate low.

Councilor Peters stated that using TIF funds wasn’t certain and recommends appropriating $750,000 for Roads.

Chairman Robinson stated that the hope is to utilize TIF funds if possible.

Vote to approve $200,000 was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, no; Councilor Lake, yes.

$200,000 was approved.

Grant Match - $5,000
Chairman Robinson declared the Public Hearing open on Grant Match budget of $5,000.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $5,000 for Grant Match be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$5,000 was approved.

Capital Reserve - $455,150
Chairman Robinson declared the Public Hearing open on Capital Reserve budget of $455,150.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $455,150 for Capital Reserve be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$455,150 was approved.

Tax Increment Finance - $821,942
Chairman Robinson declared the Public Hearing open on Tax Increment Finance budget of $821,942.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $821,942 for Tax Increment Finance be approved as presented, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

$821,942 was approved.

Mandates - $3,022,852
County - $610,555
RSU #29 - $2,412,297
Chairman Robinson declared the Public Hearing open on the Total Mandates amount of $3,022,852 that includes the following mandates:  County Tax - $610,555 and RSU #29 - $2,412,297.

There being no public comments, the Chairman closed the Public Hearing.

On motion by Councilor Lake, seconded by Councilor Torres that the appropriation of $3,022,852 for Mandates be approved as presented, vote was taken as follows:  Councilor E. McLaughlin, yes; Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes.

$3,022,852 was approved.

3.	Chairman Robinson declared the Public Hearing open on the total budget expenditures of $13,712,315 as an amount not to exceed.
 
There being no public comments, the Chairman closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor Torres to approve the order, vote was taken as follows:  Councilor Lake, yes; Councilor Peters, no; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

4.	Chairman Robinson declared the Public Hearing open on the following:  Council authorizes the use of up to $13,754,579 from revenues to cover the total municipal budget as approved (amount tentative based on actual budget amount adopted).

There being no public comments, the Chairman closed the Public Hearing.

Vote to approve the order was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

5.	It was moved by Councilor Lake, seconded by Councilor Torres that Council authorize an increase to the property tax levy limit established for the Town of Houlton by state law in the event that the municipal budget approved by the Town Council will result in a tax commitment that is greater than the property tax levy limit.

Chairman Robinson stated that all councilors received a letter from Town Attorney Nelson explaining this.

[bookmark: _Hlk155612914]Vote to approve the order was taken as follows:  Councilor Lake, yes; Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor E. McLaughlin, yes.

The order passed.

6.	Adjournment:  On motion by Councilor Lake, seconded by Councilor Torres the meeting adjourned at 6:57 PM with all in favor.



Signed,
[image: Text, letter

Description automatically generated]
Khylee Wampler
Recording Secretary

The minutes of this meeting as presented and/or corrected became part of the official records of the Town of Houlton on January 22, 2024.
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