Location: Town Office, Council Chambers
21 Water Street, 2™ Floor

Viewing on: Pioneer Cable — Channel 400
Spectrum Cable — Channel 1301
Public Participation thru Zoom: Meeting ID: 856 7271 4460
NO PASSCODE NEEDED
CALL-IN: 1-929-205-6099
AGENDA
Regular Council Meeting October 23, 2023

6:00 PM

Pledge of Allegiance

Public Comments

I Minutes: Regular & Special Council Meeting of October 10, 2023 and
Special Council Meeting of October 16, 2023.

il Old Business:

inl. New Business

A. (100223-1) RESOLVED that the Town of Houlton enter into a
Reconstruction Agreement for the Foxcroft Road with the Houlton Band of
Maliseet Indians to grant the tribe a temporary construction easement upon the
town’s way and authorize the Council Chairman to execute and deliver the
agreement.

Agreement included.

B. (100223-2) Council approves execution of the application to the
Department of Public Safety by Muzzle Thump Industries, LLC d/b/a Bastion’s
Tavern located at 43 Market Square, for renewal of their liquor license.
(Public Hearing)

Approval is required by the State.

C. (100223-3) The Town of Houlton ordains the addition of Chapter 10,
Article XV Special Amusement ordinance to the Houlton Code (Note: The
ordinance in its entirety is available for review during normal business hours.)
{Introduction)



D. (100223-4) Council accepts the donation of $300 for the Marie Carmichael
Scholarship Fund.
See Owen Gallop’s memo.

E. (100223-5) Council provides a review of the financial status of the first
eight months of the fiscal operation of the 2023 budget by Auditor Ron Smith.
This is a Charter requirement.

F. (100223-6) Council accepts the tree donation from Southern Aroostook
Soil & Water Conservation District to be placed in Pierce Park.
Appreciate the donation.

G. (100223-7) Council accepts the tree donation from 40 Days of Life to be
placed in Pierce Park.

Appreciate the donation.

H. Council accepts the donation of a plaque from 40 Days of Life to be

displayed on tree in Pierce Park.
See Parks & Recreation Advisory Board’s Meeting Minutes.

IV. Discussion and Reports
A. Steelstone Street rezoning request
B. Resignation - Haley Nickerson

C. Town Manager’s Reports
Department Reports

D. Councilors’ Remarks

V. Adjournment



Special Council Meeting
October 10, 2023

Chairman Robinson called the meeting to order at 5:30 PM with all councilors present.

Executive Session

On motion by Councilor Lake, seconded by Councilor Tortello that Council enter Executive
Session with the Town Manager and the Town Attorney for the purpose of discussing a personnel
matter, pursuant to MRSA Title 1, Section 405(6)A. Town Manager Anderson was not in

attendance.

Vote was taken as follows: Councilor Tortello, yes; Councilor Lake, yes; Councilor Peters, yes;
Councilor Torres, yes; Councilor Horvath, yes; Councilor McLaughlin, yes.

Council entered Executive Session at 5:01 PM and returned to Open Session at 6:08 PM.

Adjournment: On motion by Councilor Lake, seconded by Councilor Tortello, the meeting
adjourned at 6:09 PM with all in favor.



Regular Council Meeting
October 10, 2023

Chairman Robinson called the meeting to order at 6:09 PM with all councilors present,

Public Comments

Chairman Robinson recognized Chris Stewart, Public Works Director who stated that the Soil and
Water Conservation District and 40 Days for Life would be donating trees for Pearce Park. He stated
that 40 Days for Life would like to have a plaque accompany the tree that they donate. He stated
that he would like the donations to be on the next agenda.

Councilor Torres stated that she thought the trees are a great donation but didn’t feel plaques would
be appropriate.

l Minutes: It was moved by Councilor Tortello, seconded by Councilor Lake that the Regular
Council Meeting minutes of September 25, 2023 & Special Council Meetings of September 27,
2023 and October 2, 2023 be approved as presented.

All were in favor of the minutes.

. Old Business:
A, (090123-1) Chairman Robinson declared the Public Hearing open on the following:
The Town of Houlton ordains that Chapter 7 General Assistance Appendix A, B, C, D and G dated
October 1, 2022 to September 30, 2023 of the Houlton Code be replaced with General Assistance
Appendix A, B, C, D and G dated October 1, 2023 to September 30, 2024. (Note: Document in its
entirety is available at the Town Office during normal business hours.)

Appendix A - GA Overall Maximums

Appendix B - Food Maximums

Appendix C — Housing Maximums

Appendix D — Utilities

Appendix E — Heating Fuel

Appendix F — Personal Care & Household Supplies

Appendix G — Mileage Rate

Appendix H — Funeral Maximums

There being no public comments, The Chairman closed the Public Hearing.

It was moved by Councilor Lake, seconded by Councilor Tortello to approve the order.

Councilor Tortello commented that when this agenda item was introduced, she’d publicly inquired
whether the Housing Maximums were in line with local rents. Receiving no information, they were
otherwise and hearing no public comments against the proposed Housing Maximums, she stated
she was led to conclude they were reasonable.

Vote to approve the order was taken as follows: Councilor McLaughlin, yes; Councilor Horvath,
yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor Tortello, yes.

The order passed.

i, New Business



A, (100123-1) Chairman Robinson declared the Public Hearing open on the following:
Council approves execution of the application to the Department of Public Safety by Heather
LaFontaine d/b/a Wine Until Nine located at 84 Main Street, for renewal of their liquor license.

There being no public comments, The Chairman closed the Public Hearing.
it was moved by Councilor Tortello, seconded by Councilor Lake to approve the order.

Vote to approve the order was taken as follows: Councilor Tortello, yes; Councilor Lake, yes;
Councilor Peters, yes; Councilor Torres, yes; Councilor Horvath, yes; Councilor McLaughlin, yes.

The order passed.

B. {100123-2) It was moved by Councilor Lake, seconded by Councilor Tortello that
Council notify the voters of the Town of Houlton of the Regular Municipal Election to be held on
November 7, 2023, by signing the Municipal Election Warrant.

Chairman Robinson reminded everyone that this is a state requirement and is posted throughout
the town. He stated that the Polls are open 7 AM to 8 PM, at the Gentle Memorial Building, 128 Main
Street. He also reminded everyone that absentee ballots are available upon request.

Vote to approve the order was taken as follows: Councilor McLaughlin, yes; Councilor Horvath,
yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor Tortello, yes.

The order passed.

C. {100123-3) It was moved by Councilor Lake, seconded by Councilor Tortello that
Council authorize the Registrar of Voters to be available at the Town Office during the hours the
Town Clerk’s Office is open for the purpose of registering voters and making name and address
changes. (Note: Office hours Monday thru Friday, 7:30 a.m. to 4:00 p.m. and on Thursday,
November 2" from 7:30 a.m. to 6:00 p.m.

Chairman Robinson stated that this is a state requirement to inform citizens of the times they can
register to vote and make name and address changes before the election. This can also be done at
the polls on election day. The time on Thursday is always extended to 6:00 p.m., which is also the
last day for a voter to request an absentee ballot.

Councilor Tortello stated that she appreciates that the Town Office is open the extra two hours on
Thursday.

Vote to approve the order was taken as follows: Councilor McLaughlin, yes; Councilor Horvath,
yes; Councilor Torres, yes; Councilor Peters, yes; Councilor Lake, yes; Councilor Tortello, yes.

The order passed.

D. (100123-4) It was moved by Councilor Tortello, seconded by Councilor Lake that
Council authorize the Town of Houlton to enter into an agreement with LiveBarn for live streaming
at the John A. Millar Civic Center and authorizes Chairman Robinson to sign the agreement.

Haley Nickerson, Civic Center Supervisor explained that this would be used to live stream youth
sports and there would be no cost to the town. She also explained that the town would receive
30% of the subscription fee if subscribers use a provided code.



Councilor McLaughlin asked if there would be a conflict with streaming done by a local company.
She also asked if the town was obligated to put this out for bid. Haley replied that the contract
prevented any other company to do income-based live streaming.

Councilor Torres asked if any other company does live streaming now. Haley replied that WHOU
live streams the Black Hawks hockey games only.

Councilor Tortello stated that she felt this would be a great opportunity. She asked if LiveBarn
needed a minimum number of subscriptions per year to continue providing this service at our
location. Haley replied that she didn’t believe so. Citing the Blackout restrictions, Tortello went
on {o ask for an example of when this option would be activated. She also asked if the amount of
insurance LiveBarn maintains as indicated on the contract was sufficient for the Town’s
requirements and if legal counsel had reviewed this agreement. Haley described a scenario when
the Blackout option might be utilized. She replied that she would check into the insurance and
would send the agreement to legal counsel to review.

Councilor McLaughlin asked if WHOU provided free live streaming for the Black Hawks games.
Haley replied that she believed a subscription was needed.

Councilor Peters asked if it was a 24/7 live feed. Haley replied that it could be, but would only
schedule live streaming during sporting events.

Councilor McLaughlin asked how much the subscription would be for viewers. Haley replied she
didn’t know but stated that other subscriptions that are offered are often $10 a month.

Councilor Horvath asked how often WHOU live streams and how this agreement could impact one
of our local businesses. Haley replied that WHOU only live streams Black Hawks home games
which is approximately 8-10 games per season.

Councilor Peters asked why this company was chosen. Haley replied that this company provides
this service at other ice rinks throughout the State and some local hockey families already utilized
it. They’d inquired about making it available at the Town’s ice facility.

Before proceeding further, Council cited a need to gather more information about this service and
get answers to the questions that were posed tonight.

It was moved by Councilor Lake, seconded by Councilor Tortello to table this item until more
information became available with all in favor.

. Discussion and Reports

A. Steelstone Street Rezoning Request
Chairman Robinson asked if this was a request that should be given to Planning Board for

review.
Councilor Torres stated that she felt the town should trust the Planning Board.

Councilor Tortello stated it would be a wise to consult with the Planning Board as they have
historical and global familiarity of the Town’s zoning and knowledge of the direction and forecast
for the future development areas of the Town.

B. Cemetery Software Update

Milton Cone, Cemetery Superintendent, stated that he had been working with Chronicle to
complete the update of the cemetery software. He stated that he should know in a couple of
weeks when the project will be completed and that he would keep Council updated.



Councilor McLaughlin asked who would be responsible for keeping the information updated in the
system. Cone replied that once the project was complete, a town employee would be able to
perform this task.

C. Town Manager’s Reports
The Town Manager was not present, so no report was given.

D. Councilors’ Remarks

Councilor McLaughlin stated that she felt Indigenous Day was very meaningful. She stated that she
thought Kelleran Street looks beautiful after being rebuilt. She reminded everyone to be cautious
around the road construction zones and thanked Public Works and MDOT for all that has been done
for road repair. She concluded that she'd like to see the upcoming waste management contract be
updated to allow other businesses or individuals to collect residential and commercial food waste.

Chairman Robinson thanked all department heads and employees for all their hard work during this
time of transition within the Town Manager position.

V. Adjournment: On motion by Councilor Lake, seconded by Councilor Tortello, the meeting
adjourned at 6:36 PM with all in favor.



Special Council Meeting
October 16, 2023

Chairman Robinson called the meeting to order at 6:00 PM with all councilors present except
Councilor McLaughlin, who was excused.

(SE101623)  On motion by Councilor Lake, seconded by Councilor Tortello that Council enter
Executive Session with Marian Anderson, the Town Attorney and Timothy Deluca for the purpose
of discussing a personnel matter, pursuant to MRSA Title 1, Section 405(6)A.

Vote was taken as follows: Councilor Horvath, yes; Councilor Torres, yes; Councilor Peters, yes;
Councilor Lake, yes; Councilor Tortello, yes.

Council entered Executive Session at 6:01 PM,

On motion by Councilor Tortello, seconded by Councilor Lake, Council returned to Open Session
at 6:27 PM with all in favor.

(5101623) Council appoints to act as the Interim Town Manager for an
indeterminate term not to exceed six months.
No action was taken.

Adjournment: On motion by Councilor Lake, seconded by Councilor Tortello, the meeting
adjourned at 6:28 PM.




1L A

AGREEMENT
between
HOULTON BAND OF MALISEET INDIANS
and

TOWN OF HOULTON, MAINE
fo

RECONSTRUCT FOXCROFT ROAD

ARTICLE I. Background and Objectives

1.

The Houlton Band of Maliseet Indians, a Federally Recognized Indian Tribe centered in
Houlton, Maine is undertaking a major project in cooperation with the Town of Houlton,
the State of Maine, the Federal Highway Administration, and the Federal Bureau of
Indian Affairs which wiil result in an improved route connecting the Tribal housing,
health care, economic and administrative facilities with the greater Houlton community.
For the past four decades, the Maliseet Tribe has been building a sustainable community
for their members on land purchased pursuant to the Land Claims Settlement Act of
(1980). Traditional historic tribal activities were centered along the Meduxnekeag River,
and the major land acquisitions to date have been river-oriented. The tribal facilities are
connected on the westerly side of the river by existing Town of Houlton and Littleton
local roads leading to U.S. Route One. The tribal housing and community center on the
easterly side of the river fronts on the Foxcroft Road, connecting the tribal lands to
Military Street (U.S. Route Two) on the easterly limits of Houlton’s urban district.

Foxcroft Road (BIA Route 602, Sections 010, 810, and 820), is a Maine DOT State Aid
Minor Arterial with ownership and maintenance shared with Town of Houlton. The
section of road addressed by this project connects US. Route Two in Houlton to the
Houlton / Littleton Town Line.

The Tribe has expended Tribal Transportation Planning funds provided by Bureau of
Indian Affairs (BIA) to survey and design a 4.5- mile section of Foxcroft Road from the
intersection with Military Street (U.S. Route Two) and extending northerly to the
Littleton Town Line. The results of the survey and preliminary design has led to the
following recommendations:

A. The existing alignment geometry is satisfactory for the proposed speed limit
of 35/ 45 mph.

B. The existing cross section of 22 feet of pavement with 2’ to 3* gravel
shoulders on each side is inadequate for safety of pedestrians, bicyclists, and
other alternative forms of transportation sharing the road with vehicular,
agricultural and commercial uses. The recommended cross section includes
two 11-foot paved travel lanes with 3 to 5-foot-wide paved shoulders on each



side, for a total pavement width of 28 to 32 feet.

. The existing profile requires some minor adjustments to meet minimum
stopping sight distance requirements.

. The section of the route passing through Maliseet Riverside Village fronts on
many of the major Tribal housing, health care, and recreation facilities. This
busy section requires construction of sidewalks, crosswalks, intersection
improvements and traffic calming measures in order to improve the safe
inter-connectivity of Tribal community facilities. The road profile also
requires adjustment to improve sight distance at the intersections with Tribal

roads in this area.

. A sidewalk is proposed on the westerly side of Foxcroft Road, from Military
Street to Maliseet Riverside Village to enhance pedestrian connectivity
between the Tribal facilities and Houlton’s educational, religious,
commercial, and recreational facilities.

. A geotechnical analysis of the proposed route has indicated the need for
complete reconstruction of the roadway due to inadequate existing road base
over most of the project area. The need for significant improvements to the
surface drainage facilities'along the southerly section of the road also
necessitates reconstruction instead of rehabilitation.

. Three existing stream culverts will be replaced along the route, all of which
currently provide a barrier to both aquatic and terrestrial organisms. The
reconstruction will remedy these barriers, and correct hydraulic capacity
issues with the existing culverts,

. Cook’s Brook Bridge, which is currently under development for replacement
by Maine DOT will be coordinated with the design and construction of this

project.

The entire project route is a part of a recently adopted Federally Designated
Bicycle Route (USBR 501 ME). In accordance with the Maine Highway
Design Guide, this designation would necessitate paved shoulders.

. The project will be undertaken as a collaboration between the Maine
Department of Transportation, the Town of Houlton, and the Houlton Band
of Maliseet Indians. The Tribe proposes to lead the project through
development and construction using funding provided by Bureau of Indian
Affairs (BIA) through the 638 Program, and Federal Highway Administration
(FHWA) RAISE Grant. The road infrastructure will be owned and
maintained by the State of Maine and Town of Houlton under the State Aid
Agreement currently in place upon completion of the project.



K. The Tribe will provide funding to the Town of Houlton annually to cover
costs of winter maintenance of the new sidewalk constructed herein.

ARTICLE II. Statement of Work

This agreement, and the respective roles and responsibilities of the Houlton Band of Maliseet
Indians and the Town of Houlton are made in accordance with, the terms and conditions of this
agreement executed on __October 23, 2023, between the Houlton Band of Maliseet Indians and

the Town of Houlton.

The parties agree that the road drawings and specifications are subject to final review and
approval by the Houlton Band of Maliseet Indians, the Town of Houlton, the Federal Highway
Administration of Maine, and the Bureau of Indian Affairs, Eastern Regional Office. The three-
year construction period will begin in June 2024, subject to availability of funds. The drawings
and specifications will be changed or modified as necessary to obtain said approval.

A. Responsibilities of the Houlton Band of Maliseet Indians (HBMI):

1. HBMI will coordinate with the Town of Houlton prior to and throughout the
construction.

2, HBMI will hire a Professional Engineer who will plan the scope, schedule, and
budgets for the proposed work, and

3. Research regulatory and other requirements of all potentially interested parties to
the project, and

4. Prepare preliminary cost estimates and outline specifications for budgeting
purposes, and

5. Prepare preliminary project timeline and list of duties for all participants through
all phases of the project.

6. HBMI will notify the Town of Houlton before deviating from alignment,
construction or materials in the approved drawings or specifications.

7. HBMI will provide 24-hour notice, to the maximum extent possible, of changes in
traffic pattems/delays caused by the construction.

8. HBMI will remove all debris related to the construction at the completion of the
project, and replant disturbed areas, as needed, with vegetative materials,

B. Route Survey:

1. The Engineer will establish a ground survey control traverse for the length of the
project (4.5+/- miles). Tie to Maine State Plane Grid System. Establish vertical



Design

1.

control network tied to NGVD. and

Run level loop to tie vertical datum to project. Set temporary project clevation
benchmarks at convenient intervals along project route. and

Establish survey baseline and mark at 50-foot station intervals, and

Perform topographic location survey and existing roadway cross section survey at
50-foot maximum intervals, and as required to locate ali utilities, driveways.
drainage facilities, vegetative cover, and other information pertinent to design and

reconstruction, and
Plot existing roadway plan and profile at |" = 25' scale. and
Plot existing cross sections as needed to provide adequate design information. and

Coordinate with Geotechnical Enginecring Contractor and supervise the execution
of test borings of sufficient quantity and depth to facilitate the most economical
design of the proposed reconstruction work. Locate borings and plot on the
drawings.

The Engineer will design proposed centerline alignment. grade profile. and cross
sections for the entire route, and

Perform hydrologic analysis for use in design of ditching, culverts, and erosion
control practices, and

Perform hydraulic analysis and design of proposed culverts and ditching. and
Design and detail driveway entrances. and

Prepare construction drawings for entire route. including plan and profile sheets.
detailed cross section sheets, typical cross section details. culvert and ditchi ng
details, erosion and sedimentation control details, driveway entrance details.
general notes, and other miscellaneous design information, and

Prepare construction specifications and contract documents for the proposcd
work, and

Meet with Owner and interested parties to review preliminary and final
construction plans, and

All work will be designed to conform to applicable Town of Houlton. MDOT and



Federal Highway standards, subject to approval by Town of Houlton.

Environmental Permits and Clearance:

1. The Engineer will consult Town of Houlton Code Officer, State of Maine
Department of Environmental Protection personnel, U.S. Army Corps of
Engineers personnel, Maine State Historic Preservation Commission personnel,
and other potentially interested parties to determine if any permits are required for
the work, and if so, prepare necessary documentation for receipt of permits, and

2. Prepare all necessary docurnents for NEPA review, including correspondence,
notices, and other necessary components of Environmental Review, and

3. Prepare applications for and assist in obtaining all environmental permits. Permits
anticipated to include:

» Maine Department of Environmental Protection (Stormwater, NRPA,
MEPDES, Construction General Permit.
e U.S. Army Corps of Engineers (Wetlands Alteration)

Archeology:

1. If any agencies require archeological exploration, as determined under the
Environmental Clearance section above, a qualified consultant will be retained to
perform the work.

Right-of-Way:

. The Engineer will research the existing right-of-way for the entire route, and design the

proposed reconstruction work to stay within the existing limits, to the extent possible, and

. Prepare Right-of-Way plans showing all required temporary and permanent easements

and Right-of-Way expansions beyond the existing Town and State Right-of-Way.

- Appraise value of any proposed rights to be acquired according to Federal Uniform

Standards

. Negotiate damages for all rights acquired for purposes of the project.

. Monument Right-of-Way angle points, and

. Prepare Right-of-Way plans.

- All Right-of-Way acquisition costs will be funded to the Town of Houlton by the Tribe.

Construction Engineering:



1. Houlton Band of Maliseet Indians will serve as the Contracting Agent for the
construction phase of this project. HBMI and/or their designee will be
responsible for the construction layout and grade control services to establish
centerline and grades, drainage structure location and grade, and other pertinent

features of the work.
H. Construction Monitoring:

1. HBMI will pay for the services of a qualified inspector for the purpose of
verifying compliance of the work with design requirements, and coordinate
inspections with any that may be performed by the Town of Houlton.

2. Construction materials quality control testing will be performed by an outside
Geotechnical Consultant. The cost of these services will be paid for by HBMI.,

3. HBMLI’s hired engineer will maintain as-built drawings; prepare final record
drawings for the Town of Houlton, Bureau of Indian Affairs, Federal Highway
Administration, Maine Department of Transportation, and the Houlton Band of

Maliseet Indians.
I Responsibilities of the Town of Houlton:

I. Review all drawings and specifications received from HBMI and provide written
comments or approval of said drawings and specifications to HBMI.

2, Advise HBMI of any events, closures, or unrelated construction that may impact
the road construction.

3. Grant HBMI, for the duration of the project, a temporary construction easement
for the existing road and final Right of Way extents. The easement will be
described in the final construction documents. The easement will be used to
improve passage for motor vehicles and install traffic signs during construction.

4, The Town of Houlton will perform routine maintenance on Foxcroft Road after
design and construction is complete, following the existing State Aid Road
agreement with Maine Department of Transportation.

ARTICLE III. Term of Agreement

This agreement shall remain in effect for four (4) years from the date of final execution uniess
terminated earlier in accordance with Article VII of this Agreement. This Agreement may be
renewed for an additional two (2) years through the execution of a reaffirmation memorandum
should construction not be complete. On an annual basis, all parties may reassess the terms and
conditions of this agreement and may reaffirm, revise, or create amendments or addenda to this

Agreement.



ARTICLE IV. Contacts

Town of Houlton:

Chris Stewart
Town Manager Public Works Superintendent
21 Water Street 21 Water Street
Houlton, Maine 04730 Houlton, Maine 04730
Tel: 207-532-7111 Tel: 207-532-7111
Houlton Band of Maliseet Indians:
Clarissa Sabattis Brian Reynolds
Tribal Chief Tribal Administrator
88 Bell Road 88 Bell Road
Littleton, Maine 04730 Littleton, Maine 04730
207-532-4273 Ext. 203 Tel: 207-532-4273 Ext. 206
Brian Stewart
Tribal Engineer (Project Manager)
88 Bell Road
Littleton, Maine 04730

Tel: 207-532-4273, Ext. 225

ARTICLE V. Prior Approval

Any amendments, revision, addenda or reaffirmations of this Agreement must be in writing and
executed by all the original signature authorities.

ARTICLE VI. Reports and/or Deliverables

Prior to construction, HBMI will submit a full set of drawings and specifications to the Town of
Houlton, the Bureau of Indian Affairs, and if applicable, Federal Highway Administration
(Maine Office) for review and approval.

ARTICLE VII. Termination

This agreement may be terminated by either party, before construction commences, by providing
sixty (60) days written notice. Once construction has commenced, the agreement remains in
effect until completion of the construction process.

ARTICLE VIII. Authorizing Signature



In witness Hereof, the parties hereto have signed their names and executed this Agreement.
For the Town of Houlton:

Signature: Dated:

For the Houlton Band of Maliseet Indians

Signature: Dated:
Clarissa Sabattis




STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Division Use Only

License No:

Class: By:

Application for an On-Premises License
Deposit Date:

All Questions Must Be Answered Completely. Please print legibly. Amt. Deposited:

Payment Type:

OK with 808: YesO NoDO

Section I:  Licensee/Applicant(s) Information;
Type of License and Status

Legal Business Entity Applicant Name (corporation, LLC): | Business Name (D/B/A):
Muzzle Thump Industries (MTT), LLC Bastion's Tavern
Individual or Sole Proprietor Applicant Name(s): Physical Location:
James Z. Harvey 43 Market Square, Houlton, ME 04730
Individual or Sole Proprietor Applicant Name(s): Mailing address, if different:
PO Box 844, Houlton, ME 04730
Mailing address, if different from DBA address: Email Address:
PO Box 844, Houlton, ME 04730 management@bastionstavern.com
Telephone # Fax #: Business Telephone # Fax #:
207-254-2199
Federal Tax ldentification Number: Maine Seller Certificate # or Sales Tax #:
Retail Beverage Alcohol Dealers Permit: Website address:
1. New license or renewal of existing license? C New Expected Start date:
B  Renewal Expiration Date: 11/18/2023

2. The dollar amount of gross income for the licensure period that wilf end on the expiration date above:

Food: o Beer, Wine or Spirits: . __ _,__ Guest Rooms:

3. Please indicate the type of alcoholic beverage to be sold: (check all that apply)

MMalt Liquor (beer) X Wine X Spirits

On Premise Application, Rev. 3/2020 Page I of 11



ARTICLE XV SPECIAL AMUSEMENT ORDINANCE

Sec. 10-1501 Title
This ordinance shall be known as the Special Amusement Ordinance.
Sec. 10-1502 Purpose

The purpose of this Ordinance is to control the issuance of special permits for music, dancing or
entertainment in facilities licensed by the State of Maine to sell liquor under 28-A M.R.S.A. § 1054.

Sec. 10-1503 Definitions

Entertainment — Any amusement, performance or exhibition or diversion for patrons or customers of the
licensed premises, whether provided by professional entertainers or by fuli-time or part-time employees of
the licensed premises whose incidental duties include activities with an entertainment value.

Licensee — The holder of a license issued under the alcoholic beverages statutes of the State of Maine or
any person, individual, partnership, firm, association, corporation or other legal entity acting as agent or
employee of the holder of such a license.

Sec, 10-1504 Permit Required

No Licensee, for the sale of liquor to be consumed on his or her licensed premises shall permit on such
licensed premises located in the Town of Houlton any music, except a radio or mechanical device, any

dancing or entertainment of any sort unless the licensee shall have first obtained a special amusement
permit approved by the municipal officers.

Sec. 10-1505 Applications

Applications for special amusement permits and annual renewals thereof shall be made in writing, on
forms provided by the Town Clerk and signed by the licensee. It must include:

1. the name of the applicant and business name if different;

2. business address;

3. the nature of the business, including a specific description of the entertainment to be offered;
4. the location to be used;

5. a copy of the applicant’s current liquor license;

6. whether the applicant has ever had a license to conduct the type of business therein described either
denied or revoked and if so, the applicant shal! describe those circumstances specifically;

7. whether the applicant, including all partners and corporate officers, has ever been convicted of a felony
and if so, the applicant shall describe those circumstances specifically; and

8. any additional information as may be required by the municipal officers prior to the issuance of the
permit.

Sec. 10-1506 Entertainment Regulated

The special amusement permit shall not permit nudity in licensed businesses as defined in Article VIl of
the Houlton Code, Nudity Licensed Businesses, Article V1Ii, Section 10-802 Definitions. Sald activity may
only be allowed with an Article VIII, Section 10-803 license issued pursuant to Article VIII.




No licensee shall permit any entertainment on the licensed premises between the hours of 1:00 a.m.
and 8:00 a.m. daily.

Sec. 10-1507 Code Compliance

No permit shall be issued under this Ordinance, if the premises and building to be used for the purposes
do not fully comply with all ordinances, articles, bylaws, rules and reguiations, of the municipality, and
state law.

Sec. 10-1508 Public Hearing

The municipal officers shall, pricr to granting a permit and after reasonable notice to the municipality
and the applicant, hold a public hearing at which the testimony of the applicant and that of any
interested members of the public can be taken.

Sec. 10-1509 Permit Fee

The fee for a Special Amusement Permit shall be ten dollars {$10.00) plus the cost for the Public Hearing
ad.

Sec. 10-1510 Issuance of Permits

After public hearing and within fifteen (15) days of the municipal officer’s receipt of the completed
application, the municipal officers shall grant the special amusement permit requested uniess the
issuance of the permit would violate any prohibition in this ordinance or any State law or other town
ordinance or is otherwise contrary to the public health, safety and weifare. In granting a permit, the
municipal officers may impose reasonable restrictions to protect property owners in the vicinity of the
licensed premises from any nuisance aspects of the proposed amusements including, without limitation,
noise, noise levels, days and hours of operation. The applicant shall be informed in writing of the
decision on his application and the reasons for the decision.

Sec. 10-1511 Suspension or Revocation of a Permit

The municipal officers may, after notice and hearing, suspend, or revoke, any Special Amusement Permit
which has been issued under this Ordinance on the grounds that the music, dancing, or entertainment,
so permitted, or activities related thereto, constitute a detriment to the public health, safety, or welfare,
or violate any municipal ordinances, articles, bylaws, rules and regulations, or state laws.

Sec. 10-1512 Term and Transferability

Special amusement permits shall be issued for a term of one (1) year to coincide with the applicant’s
existing liquor license. Special amusement permits are not transferable.

Sec. 10-1513 Appeal Procedures

An appeal by the applicant or any aggrieved person may be taken from the decision of the municipal
officers to the Board of Appeals as provided in 28-A M.R.S.A. ss 1054(8).



Sec. 10-1514 Inspections

Whenever Inspections of the premises used for or in connection with the operation of the licensed
business which has obtained a Special Amusement Permit are provided for or required by municipal
ordinance, articles, bylaws, rules and regulations, or state law, or are reasonably necessary to secure
compliance with any of the above, it shall be the duty of the licensee, employee, or the person in charge
of the premises to be inspected, to admit any officer, official, or employee of the municipality authorized
to make the inspection at any reasanable time that admission is requested. The inspection shall be
commenced by the service on the licensee of a written demand for inspection, which shall specify the
date and time inspection is sought. The written demand shall be delivered to the licensee, employee, or
the person in charge of the premises to be inspected. In addition to any other penalty which may be
provided, the municipal officers may revoke, after notice and hearing, the Special Amusement Permit of
any licensee in the municipality who refuses to permit any such officer, official, or employee, to make an
inspection, or who interferes with such officer, official, or employee, while in the performance of their
duty.

Sec. 10-1515 Penalty

Whoever violates any of the provisions of this Ordinance shall be punished by a fine of not more than
fifty dollars ($50.00) for the first offense, and up to one hundred dollars {$100.00) for the subsequent
offenses, to be recovered, on complaint, te the use of the Town of Houlton.

Sec. 10-1516 Severability

In the event that any provision of this ardinance is held invalid by a court of competent jurisdiction, such
ruling shall not affect the remaining provisions that shall remain in full force and effect.
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Houlton Parks & Recreation Department
Owen Gallop - Recreation Director
128 Main Street, Houlton Maine 04730
Tel. 207-532-1310 Fax 207-532-1311

October 12, 2023

To: Houlton Town Manager & Town Council
From: Owen Gallop, Director Houlton Parks & Recreation

Memo: Request to accept the donation of $300 for the Marie Carmichael
Scholarship Fund from an anonymous donor.

e Marie has dedicated more than 40 years to the Rec Department and the
Town of Houlton. She has been a prominent figure in many lives throughout
those years. When she retired in July, she requested not to have a big
celebration. Instead, she wanted to have a small gathering and cherish the
work she’s done quietly. We respected her decision and did exactly that.
However, | don’t feel that was enough considering the impact she has had
on so many. For those of you who know Marie, she is a giver and accepts
very little for herself. Her most joyous moments are when kids thrive in
recreation programs and opportunities. To honor and thank her, | have
worked with our Town Treasurer to set up a Scholarship Fund in Marie
Carmichael’s name. This fund will be strictly used towards those who may
not be able to afford a program. This is just a small gesture towards thanking
Marie for the work she has done for the Department. | know she will
appreciate the gift going towards the community youth.

Our department is very appreciative of the donation, and we thank the businesses
& individuals that continue to support our ongoing efforts to provide recreation to
our community.
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Houlton Parks & Recreation Department
Owen Gallop - Recreation Director
128 Main Street, Houlton Maine 04730
Tel. 207-532-1310 Fax 207-532-1311

October 13, 2023

To: Houlton Town Manager & Town Council
From: Owen Gallop, Director Houlton Parks & Recreation

Memo: The Recreation Advisory Boards recommendation of Peggy Robinson’s
request to donate a tree and plaque in 40’s Days of Life’s name in Peirce Park

e Peggy Robinson had approached me about a month ago with the request to
donate a tree and a plaque with the 40's Days of Life group. | brought it to
the Recreation Advisory board at our September 26 meeting. After a
discussion, it was recommended by the board that the plague not be
accepted. It was discussed that any religious or political beliefs should not be
a permanent part of a park. If she would still like to donate the tree, the
board would be happy with that decision.



Houlton Parks and Recreation
Recreation Advisory Board Meeting Minutes
September 26, 2023

Present: Owen Gallop, Haley Nickerson, Kim Folsom, Melissa Goodwin, Mackenzie Jenkins
Absent: Peter Howe, Monique Grant, Josh Trickey, Greg Palmer

Meeting was called to order at 6:06 PM.

Owen introduced Mackenzie Jenkins to the board as a new member. We are looking forward to
having her serve on the Recreation Advisory Board.

I John A. Millar Civic Center Updates: Haley Nickerson provided the board with updates.

Haley went over the events and activities that took place in the facility over the summer
months. RSU 29 School District used the Arena for spring sport practices and graduation. The
Greater Houlton Chamber of Commerce used the facility for their annual Trade Show and Black
Fly Brew Fest. Others included Bess the Book Bus, Floor Hockey, Fair Association, and more.

Haley provided an update on the Community Room rentals. She expressed her gratitude for
these groups renting the space.

Haley discussed attempted events and activities. She explained that these were cancelled due to
little or no registrations. She will attempt similar events and activities next year, hopefully
having more interest or adjust certain activities to try and gain more interest.

Haley provided the board with upcoming events and activities happening at the Arena.
Haley gave the board updates of maintenance and projects taking place at the Arena. The

boards and ice will be going in during the month of October.

L. Parks and Recreation Department Updates: Owen Gallop provided the board with
updates.

Owen accepted the position as Recreation Director on August 1, 2023. He took over after Marie
Carmichael retired. She has given more than 40 years to the department and town. Owen
expressed his upmost gratitude to her for giving him the opportunity to learn underneath her.

Owen updated the board of programs and events that took place over the summer. He and two
of the Youth Staff took 35 participants to the annual NMCRA Track and Field Meet held in
Presque Isle. Owen works with Northern Maine Recreation Directors to put on this state event.



The Just for Kids program had 150 kids registered with 18 on the waiting list. Owen expressed
how thankful he was for his staff for giving these kids a fun and safe summer.

Owen went over the many other programs put on by the Recreation Department, including
tennis lessons, t-ball, first pitch, science camp, lego camp, basketball clinic, soccer clinic, a new
biking program, and more.

Christine Finemore at the Maine Cooperative Extension’s Food and Nutrition Education Program
partnered with the Recreation Department to do mini cooking lessons with the Just for Kids
participants. We are very thankful for her taking the time to do this. The kids really enjoyed it.
Owen updated the board on any upcoming events and activities. He inquired about the boards
help at the annual Spooktacular Event.

Owen updated the board on park usage and maintenance during the summer months.

". Other: Owen updated the board on other items and asked for their recommendations.

With Marie’s retirement, Owen created the Marie Carmichael Scholarship Fund in honor of her
dedication to the Department. Marie is a giver and loves nothing more than to see every area
youth have the same opportunities. This fund will be strictly used towards those who need help
paying for a program. The board expressed their support for this fund and thought it was the
best way to honor and thank Marie.

Mr. Richard Rhoda approached Owen and asked his opinion about the council’s decision on the
location of the Labyrinth. Owen stated to the board that he told Richard he had no opinion. He
politely told Richard there was nothing he could do because it was voted on by the Council.
Richard expressed that this was the wrong decision and asked Owen to go with him to look at
the site he originally hoped it would be. It was recommended by the board that Owen meet
with Richard but continue to tell him it has already been voted on and he needs to approach the
council if he wishes to change any minds.

Peggy Robinson with 40 Days of Life met with Owen to ask about the organization donating a
Tree in Pierce Park along with a plague that says it was donated by them. It was decided by the
board that the tree would be a wonderful donation, but the plaque is not appropriate for the
area no matter your beliefs. It was recommended by the board that the plaque should not be
accepted.

It was expressed by the board that the Recreation Department look into a more vigorous after
school program. Currently, one is offered, but it is only one day a week. With only one full time
staff, it is difficult to plan a program to that degree. Owen said he would look into.



Owen expressed the Recreation Department’s need for a mode of transportation. The board
agreed that a 16-passenger van would be ideal for the department. With a van, programs such
as adult and youth outings could take place. We could work with Big Rock to offer a discounted
skiing or tubing program and be able to transport kids/families. It would allow us to have
travelling youth sports teams to compete with other departments up north.

Meeting adjourned at 6:57 PM.
Signed,

Owen Gallop
Houlton Parks and Recreation Director



Town of Houlton

CODE * ENFORCEMENT * OFFICE

21 Water St. Houlton, ME. 04730

Tel. (207)521-5928, Fax (207)532-1304

E-mail: code.enforcement@houlton-maing.com

Zoning Memorandum
Planning Board Recommendation

10/20/2023
Prepared by: CEO Torres
RE: 204 Steelstone Street

To Whom it May Concern,

At the 10/17/2023 regular meeting of the Houlton Planning Board the Board discussed
the re-zoning issue at 204 Steelstone St., map/lot 039-0-006. The Board was provided a copy of
the initial zoning memorandum in advance of the discussion. The owner of the property, Mr.
David Moore was in attendance to provide information on the issue and explain to the Board
why he felt the zoning should be changed.

After discussing the history of the property with Mr. Moore and receiving his input, the
Board determined by consensus that the property should remain in the General industrial
district (I-1). They also noted that all of the zoning districts and their boundaries will be
reviewed during the comprehensive plan update process. Meeting minutes detailing the
discussion will be available on 10/23/2023.

Thank you,

Benjamin C. Torres - CEQ
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Haley Nickerson
Letter of Resignation

October 18, 2023

Marian Anderson, Town Manager
Town of Houlton
21 Water Street Houlton, ME 04730

Marian,

Please accept this letter as my formal resignation as the Civic Center Supervisor at the
John A. Millar Civic Center for the Town of Houlton. My last day is expected to be two
weeks from today on Wednesday, November 1, 2023,

| am grateful for the valuable experience that working for the Town has provided me. From
my years here through high school and college to my tenure as Supervisor, | have learned
so much from not only my work but also my coworkers, collaborators, and the public that
we serve. | regret the need to leave my position, but | truly value all that | have learned and
feel lucky to be able to take this experience with me as | pursue a new opportunity.

Let me know how | can assist with making the transition period as seamless as possible. |
wish all the best to the Civic Center and the Town moving forward.

Thank you,

Haley Nickerson

nickersonhaley@gmail.com | (207) 217-7316 | 19 Bowdoin Street Houlton, ME 04730



Town of Houlton
Houlton Parks and Recreation Department

To: Marian Anderson, Town Manager
From: QOwen Gallop, Recreation Director
Re: Monthly Report for September 2023
Date: October 11, 2023

Program Updates

Fall Soccer games began on Tuesday, September 5%, We had 168 participants between Grades K-
5. Games were held Mondays-Thursdays from 3:15-5:45pm and Fridays from 3:15-4:15. There
were many rainy days this soccer season, so we played for an extra week to make up games that
were missed. During their last games, we handed out certificates and soccer themed bracelets. It
was so much fun seeing all the kids have fun and improve their soccer skills. Below are the
numbers broken down into grade groups:

o K-1:42
o 2-3:63
o 4-5Girls: 32
0 4-5Boys: 31

Worked with Park Maintenance to get the Little Library placed in community park at the Just for
Kids Playground. This Library was donated by Emily Lilley and is getting an immense amount of
positive feedback from the community.

Received a Granit Bench donated by the Ricker Alumni in honor of Ricker Veterans to be placed
in Monument Park. This was led by Pat Cunningham. It was installed the last week of September
along the walkway between the Amphitheater and Veterans Monument. It is beautiful and we
appreciate the generous gift.

The Ricker Alumni scheduled a Reunion on September 30™ in Monument Park. At this reunion,
they unveiled and honored the new granite bench for the veterans. They had alumni from all
over attend, some even from lowa and Oregon.

Peggy Robinson, with 40 Days of Life, requested to use Pierce Park for a campaign vigil and
display table. This started on Wednesday September 27* and will go on until Monday, November
6.

Continued to work on park usage and scheduling. A few more outdoor events will be happening
within the parks during the Month of October.

Worked on programming for the next couple of months. Some programs include youth
pickleball, an afterschool program, open gym hours, parent and tot time, adult pickleball, aduit
basketbail, open game room hours, and other activities.

There will be three Girl Scout troops using the Rec Center to meet regularly starting the month
of October.

A handful of Birthday Parties have been scheduled in October.

Met with Jane Torres and Haley Nickerson to discuss and plan our Spooktacular Event on
Saturday, October 28", We have moved the event to take place at Monument Park and
Broadway. The past few years it has been on Main Street and Market Square. We plan on having
1,400 participants.

Meet with Nancy Ketch and Haley Nickerson for our initial Moosestompers meeting. We went
over the schedule of events and began planning for the 2024 event which will take place
February 2-4.

Continue to keep our Facebook page, Website, and LED Sign updated with the most current
information and program highlights.

Made upcoming program flyers and distributed them through the area schools.



Finished the MRPA Discount Summer Ticket Program for the season. Those who purchased these
tickets were very thankful we are a part of this program.

Kept working on the Winter Gifts and Crafts Fair. With the date coming close, people are
inquiring about spaces and some are having to cancel. Working on filling those spaces from
those on our waiting list.

Put advertisements out that the Rec Department was looking to hire an Adult and Youth
Supervisor.

Worked with Kim, the Town Treasurer, to set up a Marie Carmichael Scholarship Fund. When
Marie retired, she requested that we not do anything big for her. She simply wanted a small
gathering, which is what took place. | feel as though this wasn’t enough for her. She has been
dedicated to this Department and Town for more than 40 years. Her work here has impacted so
many peoples’ lives. In honar of that, | have started this fund for anyone to be able to donate to.
The use of the funds will go directly towards those who might not be able to pay for a program.
Marie is a giver and wouldn’t accept anything for herself, so the best way | can honor and thank
her is to be able to give back to the area youth and participants of the Rec in her name. Anyone
wanting to thank Maire for her work can donate to this fund at any time. Donations can be
accepted online on our website, at the Rec, or the Town Office.

Maintenance, Cleaning & Inspections

Parks Maintenance cantinues to keep our parks groomed and clean. They performed the
monthly inspections of the Gentle Memorial Building and Park Facilities.

Parks Maintenance continued to paint lines on the soccer fields for fall soccer.

Installed the Little Library at the Just for Kids Playground.

9/11/23 - Had our 5-year hydrostatic test by Sprinkler Systems, INC.

9/12/23 - David Fowler from Superior Flooring, INC resurfaced the Gym and Upstairs Lounge
floors. They sanded the floors down, solvent washed any spots, and put a new layer of buckeye
350 oil gym finish. They turned out beautifully.

Ordered cleaning supplies and materials for the Rec Center.

Meetings and Professional Development

9/6/23 — Northern Maine Community Recreation Association meeting in Fort Fairfield
9/20/23 - Maine Parks and Recreation Association annual conference planning committee
meeting

9/21/23 — Moosestompers meeting

9/21/23 - Spooktacular meeting

9/26/23 — Rec Advisory Board meeting

Attended Town Council meetings

Getting materials ready for fall staff training/orientation

Upcoming Activities

The Rec Center will open for Fall activities on Tuesday, October 10",

Adult and youth programs as mentioned previously will happen weekly.

The Spooktacular event will take place on Saturday, October 28" from 12:00-2:00pm in
Monument Park.

Our Winter Basketball Program registrations will be starting towards the end of October. A flyer
will be sent through the area schools and posted to our online sites as well.



Houlton Fire Department

Chief Milton J. Cone
97 Military St.
Houlton, ME 04730

THE SOCKANOSSETT

WOULTOY,

i)

g pert:

September 2023 Fire Department Report

9/1 Accident, Rt. #1 Amity
9/3 Fire Alarm, McSheffery Road
9/5 Fuel Spill, Big Stop
9/10 False Alarm, Houlton Regional Hospital
9/12 Business Meeting
9/14 Ambulance Assist, North Street
9/17 Replace Smoke Detectors, Wilson Ave.

Accident, County Road, New Limerick
9/19 Structure Fire, Houlton International
9/21 Ambulance Assist, Ricker Plaza
9/22 Fire Extinguisher Training, Tate and Lyle
9/26 Training, Large Diameter Hose Testing
9/27 False Alarm, High Street
9/28 Ambulance Assist, West Street

Fire Drills, Madigan Estates, Roger Randall
9/30 Ambulance Assist, Military Street

Telephone {207)532-1320 * Fax(207)532-1309 e Email: Chiefmjcone@houlton-maine.com
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SEPTEMBER 2023 TAX REPORT

120-15 2015 RE TAX
120-16 2016 RE TAX
120-17 2017 RE TAX
120-18 2018 RE TAX
120-19 2019 RE TAX
120-20 2020 RE TAX
120-21 2021 RE TAX
120-22 2022 RE TAX
120-23-2023 RE TAX
120-24-2024 RE TAX

121-11 2011 PP TAX
121-12 2012 PP TAX
121-13 2013 PP TAX
121-16 2016 PP TAX
121-21 2021 PP TAX
121-22 2022 PP TAX
121-23-2023 PP TAX
121-24-2024 PP TAX

125-17 2017 LIEN
125-18 2018 LIEN
125-19 2019 LIEN
125-20 2020 LIEN
125-21-2021 LIEN
125-22-2022 LIEN

126-23-2023 STAB TAX

Total

Total for September 2022

Emily Crawford
Tax Collector

COLLECTED
$
S =
S -
S L
S -
s
S =
$ 609.55
$ 1,156,898.89
$ 375.41
S E:
S =
S 2
S &
S -
$ 19.76
$  83,425.13
S -
$
S 5
5 n
$ 146.95
$ 3,489.61
$ 7,102.60
S -

OUTSTANDING

304.14
1,535.25
1,535.25
1,535.25
3,244.05
2,568.48
3,807.98

10,206.57
5,930,763.26
{375.41)

DWW n

85.28
83.79
84.82
2,903.63
790.37
2,073.62
258,827.60

W N

2,147.37
3,804.75
2,280.63
6,610.11
77,427.73
158,592.50

A N n

w

215,467.00

$ 1,252,067.90

$ 1,716,124.27

$ 6,686,304.02

$ 4,581,555.51

NOTE

Prepaid

Prepaid



TOWN OF HOULTON

21 WATER STREET
HOULTON, MAINE 04730

PHONE: 207-532-7111 FAX: 207-532-1304
Town Treasurer Report

To: Marian L. Anderson, Town Manager
From: Kimberly M. Denbow, Town Treasurer
RE: Monthly Report

Date: October 17, 2023

The Finance Department as of September 30" has spent 62.71% of its budget.

Bank Accounts as of September 30™, Town Operating is currently at
$3,284,914.80. This is an increase of $405,460.41 from last year.

RECAP: As of September 30" we've collected about 80.07% of excise tax. This
includes Boats, Aircrafts, and Registrations. Compared to last year we collected
77.38%. Difference of +2.69%.

January-September
Excise Revenues

2022 2023
Boat excise $3,611.30 $3,222.80
Aircraft excise $3,304.81 $1,660.85
Registration excise $844,131.35 $875,673.57

Misc: Attended Maine Municipal Association’s Payroll Law class on September 7
in Waterville. | learned more about the Federal Labor Standards Act, wage and
hour issues, and the role of Treasurer’s play with Continuing Bargaining
Agreements.

Best Regards,
Kimberly M. Denbow
Town Treasurer

207-532-7111
town.treasurer@houlton-maine.com



Houlton Expense Summary Report 10/17/2023
8:31 AM Department(s): 100 - 111 Page 1
January to September

Budget YTD Unexpended Percent
Account Net Debits Credits Net Balance Spent
- GENERAL 1906400 £08,101.84 1.948.62 500,153.22 21891078 7327
40 - ADMIN 588,421.00 440,071.62 6,759.31 433,312.31 155,108.69 73.64
41 - ASSESS 101,135.00 75,041.22 30.00 75,011.22 26,123.78  74.17
48 - C.E.O. 62,891.00 45,234.00 455.28 44,778.72 18,112.28 71.20
49 - COMM. DEV. 63,767.00 46,931.76 200.00 46,731.76 17,035.24  73.29
92 - PLAN BOARD 2,850.00 823.24 504.03 319.21 2,530.79 11.20
101 - PROTECTION 3,44L674.10 239454174 62.722.43 232681931 111505479 6260
42 - PROTECTION 496,066.00 395,013.93 13,589.00 381,424.93 114,641.07  76.89
43 - POLICE 1,351,868.00 901,495.06 41,748.95 859,746.11 492,121.89 63.60
44 - FIRE 645,303.10 422,937.19 3,920.20 419,016.99 226,286.11  64.93
45 - AMBULANCE 948,637.00 675,095.56 8,464.28 666,631.28 282,005.72  70.27
102 - PUBLIC SERV 1,209,134.00 87550099 $§24,130.34 68,16
54 - TREE PROG 2,500.00 2,500.00 0.00 2,500.00 0.00 100.00
55 - PUBLIC WORKS 148,070.00 111,848.43 1,413.95 110,434.48 37,635.52 74.58
56 - ROAD MAINT 257,500.00 215,060.37 331.42 214,728.95 42,771.05 83.39
62 - STORM DRAIN 7,150.00 1,702.17 0.00 1,702.17 544783 23.81
66 - SNOW & ICE 378,064.00 233,965.66 4,763.48 229,202.18 148,861.82  60.63
67 - SNOW HAUL 2,600.00 0.00 0.00 0.00 2,600.00 0.00
68 - SEPTIC 2,550.00 1,525.00 0.00 1,525.00 1,025.00 59.80
69 - REFUSE 11,200.00 1,568.75 0.00 1,568.75 9,631.25 1401
71 - TRAFFIC CNTL 34,900.00 32,394.49 6,000.00 26,394.49 8,505.51 75.63
99 - GARAGE 364,600.00 274,936.12 38,861.80 236,074.32 128,525.68 64.75
103 - EMP, BENEFTT 1.854.248.00 119473633 127184 1,193.464.49 660,783.51 6436
93 - EMP. BENEFIT 1,854,248.00  1,194,736.33 1,271.84  1,193,464.49 660,783.51 64.36
104 - HLTH & CULT 339,808.00 30308505 laam 301,933.04 3787496 888
47 - HLTH & SOC 35,865.00 18,547.92 0.00 18,547.92 17,317.08 51.72
51 - CEMETERIES 99,973.00 82,496.96 1,132,01 81,364.95 18,608.05 81.39
52 - REST AREA 0.00 0.00 0.00 0.00 0.00
96 - OTHER AGENC 203,970.00 202,020.17 0.00 202,020.17 1,049.83  99.04
105 - PARKS & REC 653,936.00 464,046.97 1.603.34 456,443.63 19749237 6980
74-P&R ADM 144,910.00 114,405.66 1,040.06 113,365.60 31,544.40 78.23
75 - P & R YOUTH 82,500.00 67,800.35 973.91 66,826.44 15,673.56 81.00
77 - ARENA CONCES 14,900.00 5,852.37 311.50 5,540.87 9,359.13  37.19
78 - P & R ARENA 202,918.00 135,444.50 4,295.86 131,148.64 71,769.36  64.63
79 - PARKS MAINT 171,158.00 122,206.01 982.01 121,224.00 49,934.00 70.83
80 - BLDG MAINT 37,550.00 18,338.08 0.00 18,338.08 19,211.92 48.84
- AIRPORT 85.525.00 9116472 3L774.99 29.389.73 26,185.27 €940
83 - AIRP MAINT 85,575.00 91,164.72 31,774.99 59,389.73 26,185.27  69.40
84 - AIRP BLDGS 0.00 0.00 0.00 0.00 0.00
107 - EDUCATION 2.163.772.00 L678.818.71 000  1,678818.71 484,953.29  77.59
96 - M.S.A.D. #29 2,163,772.00 1,678,818.71 0.00 1,678,818.71 484,953.29 77.59
108 - COUNTY TAX 306,468.00 Q.00 0.00 0.00 506,468.00 0.00!
96 - COUNTY TAX 506,468.00 0.00 0.00 0.00 506,468.00 0.00
- DEBT SERV 1032.323.00 123.216.06 0.00 123,216.06 909,106.9¢ 1124
95 - DEBT SERV 1,032,323.00 123,216.06 0.00 123,216.06 909,106.94 11.94
110 - UNCLASSIFIED 76.089.34 4178114 0.00 4178114 3430820 5491
50 - PUB BLDG WHI 7,100.00 4,411.62 0.00 4,411.62 2,688.38 62.14
53 - PUB BLDG TO 48,989.34 34,477.73 0.00 34,477.73 14,511.61  70.38
94 - OVERLAY 0.00 0.00 0.00 0.00 0.00
97 - ABATEMENTS 20,000.00 2,891.79 0.00 2,891.79 17,108.21  14.46
- SPCL PROJECT 205.000.00 162,261.87 0.00 162,261.87 42,73813  79.15
98 - SPCL PROJECT 205,000.00 162,261.87 0.00 162,261.87 42,738.13  79.15




Houlton Expense Summary Report 10/17/2023
8:31 AM Department(s): 100 - 111 Page 2
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Budget YTD Unexpended Percent
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Revenu ummary Report 10/17/2023
Department(s): 130 - 199 . Page 1
January to September

Budget Budget YTD Uncollected Percent
Account Original Net Debits _ Credits ~ Net Balance Collected
130 - TAXES 000 6 01300 0.00 7,948,203.34  7,948,203.34 03. 129.01
30 - TAXES 0.00 6,161,013.00 0.00 7,948,203.34 7,948,203.34
131 - INTERGOVERN 000 2, 00200 48,277.10  1,423,039.11  1,374,762.01 979,239.99 38.40
31 - REVENUES 0.00 2,354,002.00 48,277.10 1,423,039.11 1,374,762.01  979,239.99 58.40
132 - EXCISE 0. ;0998 0 783.91 881,341.13 880,557.22 219,242.78 80.07
30 - TAXES 0.00 1,099,800.00 783.91 881,341.13 880,557.22 219,242.78 80.07
134 - INTEREST 0.00 94,000.00 50.00 79,328.54 79,278.54 14,721.46 84,34
30 - TAXES 0.00 94,000.00 50.00 79,328.54 79,278.54 14,721.46 84.34
135 - SERVICES 0.00 1,150.00 0.00 729.00 729,00 421.00 63.39
30 - TAXES 0.00 1,150.00 0.00 729.00 729.00 421.00 63.39
136 - OTHER INCOME 0.00 131,438.00 123.00 58,778.36 26,655.36 72,782.64 44.63
30 - TAXES 0.00 125,900.00 123.00 58,328.36 58,205.36 67,694.64 46.23
31 - REVENUES 0.00 5,538.00 0.00 450.00 450.00 5,088.00 8.13
140 - ADMIN 0.00 40,200.00 2,760.07 41,153 46 36,393.39 1,806,61 95.51
40 - ADMIN 0.00 40,200.00 2,760.07 41,153.46 38,393.39 1,806.61 95.51
141 - ASSESS 0.00 0,00 0.00 0.00 0.00 0.00
41 - ASSESS 0.00 0.00 0.00 0.00 0.00 0.00 -
143 - POLICE 0.00 42,300.00 0.00 21,343.26 21,343.26 20,956.74 20,46
43 - POLICE 0.00 42,300.00 0.00 21,343.26 21,343.26 20,956.74 50.46
144 - FIRE 0.00  165,797.00 0.00 184,374.00  184,374.00 -85 00 112
44 - FIRE 0.00  165,797.00 0.00 184,374.00 184,374.00
145 - AMBULANCE 0.00 §61,918.00 3,314.98 669,426.52  666,111.54 195,806.46 77.28
45 - AMBULANCE 0.00 861,918.00 3,314.98 669,426.52 666,111.54  195,806.46 77.28
147 - HEALTH & SOC 0.00 16,800.00 1,809.48 6,062.40 4,252.92 12.347.08 25.32
47 - HEALTH & SOC 0.00 16,800.00 1,809.48 6,062.40 4,252.92 12,547.08 25.32
148 - CODE ENFORCE 0.00 25,500.00 0.00 45,275.28 48.275.28 19758 71,55
48 - CODE ENFORCE 0.00 25,500.00 0.00 45,275.28  45,275.28
151 - CEMETERIES 0.00 8,300.00 0.00 11,650.00 11,650,00 3.350.00 140.36
51 - CEMETERIES 0.00 8,300.00 0.00 11,650.00 11,650.00
152 - REST AREA 0.00 0.00 0.00 0.00 0.00 .00
52 - REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 ----
155 - PUBLIC SERV 0.00 3,000.00 .00 200.00 200,00 2,800.00 6.67
55 - PUBLIC SERV 0.00 3,000.00 0.00 200.00 200.00 2,800.00 6.67
169 - REFUSE 0.00 955,00 0.00 1,157.30 1157.30 -202.30 121,18
69 - REFUSE 0.00 955.00 0.00 1,157.30 1,157.30 -202.30  121.18
175 - P & RYQUTH 0.00 45,500,00 4,252.63 67,437.87 62,385,24 -16,885.24 137.11
75-P &R YOUTH 0.00 45,500.00 4,752.63 67,137.87 62,385.24  -16,885.24  137.11
176 - P & R ADULT 0.00 3,000.00 0.00 3,465.00 3,465.00 46200 115,50
76 - P & R ADULT 0.00 3,000.00 0.00 3,465.00 3,465.00 -465.00  115.50
177 - ARENA ch ﬂ;gg ﬂgm ﬂ-m Q-_ﬂﬂ D-.QQ 0.00 i
77 - CONCESSIONS 0.00 0.00 0.00 0.00 0.00 0.00
178 - P & R ARENA 0.00 85,250.00 330.00 96,016.73 29,686.75 29,563.25 65.32
78 - P & R ARENA 0.00 85,250.00 330.00 56,016.75 55,686.75 29,563.25 65.32
179 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00 s
79 - PARKS MAINT 0.00 0.00 0.00 0.00 0.00 0.00 —
180 - P&R BLD MAIN 0.00 5.000.00 0.00 5.133.20 5133.50 133.30 102.67
80 - P&R BLD MAIN 0.00 5,000.00 0.00 5,133.50 5,133.50 -
183 - AIRPORT 0.00 48,084.00 35.009.69 152,985.10 117,975.41 6 141 24535

‘83 - AIRPORT ADM. 0.00 48,084.00 35,009.69 152,985.10 117,975.41



