Y

In Fall of 2019, the Houlton Town Manager notified the Ambulance Contract
Towns there would be a rate increase in 2020. The increase amount was not
known at that time, due to meetings, discussion, and designs with Ambulance
Staff, and management as to Ambulance needs.

Ambulance Contract Town History

The five (5) year lease/maintenance program was expiring with Autotronics, and a
decision had to be in regards to future vehicles. The current fleet consisted of a
2015, 2012, 2007, and 2004 ambulances.

With input from all staff it was agreed the best decision was to purchase four (4)
identical units, with power load systems, identical configuration, and equipment.
Identical units would minimize confusion during emergency calls.

The ambulances were purchased November 4, 2020, and the contract fee was not
finalized until the budget was approved January 4, 2021. The Ambulance Contract
increased from $16.47 per person to $74.00 per person.

The contract towns met and formed a committee to discuss creating a new
service to provide ambulance coverage for their communities, the Southern
Aroostook Emergency Medical Services.

Our Town Manager has supplied information requested to all contract towns
regarding budgets, revenues, and calls.

| have also answered questions from contract town residents, and offered to
attend meetings.

Contract Town Calculation Sheet
2020 Employee Benefits Costs Sheet
Ludiow Information Sheet

Bangor Daily News Article May 29/30, 2021
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2020 EMPLOYEE BENEFITS COSTS

Yearly Ambulance Costs Not Included in Regular Ambulance Budget

Health insurance*  5116,214.00
Income Protection* $2,300.00
Retirement* B $6,000.00
Vac/Sick Liabilities - $17,711.63
Workers Comp $44,102.00
Debt Service - Ambulances ) B $221,000.00
Vehicle Insurance ) B $7,200.00
FICA B $44,950.00
Regular Ambulance Budget - o $803,137.00
TOTAL N _ $1,262,614.63
*Dependent on

Employee Participation

Employees "fringe" benefits expenses

Theses costs NOT in operating budget. NOT charged to service communities.
100%Z of these Benefit costs paid by Town of Houlton. (Employee Fringe Benefits)

2021 Houlton pays 507 of operating budget and 100Z of the above costs.

Vehicle Insurances 100Z paid by Houlton
Debt Service paild 50Z by Town of Houlton/ 50Z Debt service shared by service communities

3/26/2021



TOWN OF LUDLOW SPECIAL TOWN MEETING

MAY 12,2021 AT 6:00, OUTSIDE, SOCIALLY DISTANCED
AND WITH MASKS SAEMS AMBULANCE SERVICE QUESTION

-Doyou favorasa voter of the Town of Ludlow joining the newly created Southern
Aroostook Emergency Medical Service? Yes or No

Houlton Ambulance Service sent bilis the first week of January, 2021 to the
neighboring towns with rates going from $16.47 per person to $74.00 per
person. R,

None of the neighboring towns had a say in this increase.

Houlton purchased four new ambulances and seems to be billing the otfier
towns for this: Contracts total increased from$117.810 to $517¥12.
Houlton’s total expense was $1,262,614 minus income of $864,945 with a
balance of $397.935. $399,302 was billed out to the other towns.

Houlton does not bill its residents but if it did bill the other neighboring,
towns and its residents, the cost per person would be $30.00.

SAEMS budget involves setting up a new service and that involves
acquiring a building, training full time coverage, and purchasing the

‘ambulances and equipment needed.

Total SAEMS cost are estimated to be $847,258.

Total SAEMS income for 911 calls is estimated to be between 270 thousand
dollars to 328 thousand dollars.

Per capita would be between $82.47 and $74.18.

By joining SAEMS, each town has a voice at the table ang a_say in.the future
of its ambulance service.

It is expected that over time the SAEMS should pay for itself. Please attend this
important meeting and vote your choice. SAEMS needs the names of the member
towns on the legislation going before the Maine Legislature by June 1, 2021 and
this service would be in place by December 31, 2021.

From the Selectmen of the Town of Ludlow, Daniel Hiebert, Theron Bickford,
Shonna Davis, Roxanne Bruce and Anthony Long
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Ambulance
coverage at crisis
point in County

Towns try to fill gap with new services

BY HANNAH CATLIN
ST. JOHN VALLEY TIMES

MADAWASEA — Aroos-
took County has an ambu-
lance problem. Costs for
equipmenit and training
are ‘higher than ever, in-
surance  reimbursement
tates are lower than they
were in the 1980s and no-
body can fully staff their
roster of paramedics.

The state’s authority on
emergency medical servic-
es, Maine EMS Board, is
convening a working group
this fall to discuss the fu-
ture of ambulance services.
Meanwhile, in The County,
a few departments have

taken matters into their
own hands in a move that
some officials say is unten-
able given the financial cri-
sis the industry is experi-
encing.

In the mire of the rural
ambulance economy —
high costs, diffuse popula-
tion, low staffing and in-
consistent reimbursements
— three new ambulance
depariments have sprouted
in Aroostook County in the
past year. Two are now
fully functional: Fort Fair-
field Fire-Rescue ambu-
lance service and Central
Aroostook Ambulance Ser-
vice, based in Blaine. The

See Services, Page A6
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third, Southern Aroos-
took Ambulance Service,
:lwaits legislative approv-

The trend comes amid a
wave of closures of ambu-
lance departments across
the rural U.S., where
many struggle to main-
tain access to essential
emergency mediczal care.

The new services aim io
fill gaps in coverage and
combat rising fees from
larger departments. Estab-
lished services raising rates
and smaller towns forming
their own departments are
two of the areas the EMS
Board hopes to tackle in its
fall meetings — two wholly
different approaches to the
same crisis.

The first two of Aroos-
took’s new ambulance ser-
vices sprung up in 2020 in
the fallout of Northern
Light Medical Transport
(formerly Crown Ambu-
lance) canceling 911 ser-
vices the year prior. Lee
Fariey, manager of the
Central Aroostook Ambu-
Jance Service and one of
its two full-time paramed-
ics, said that having
worked for Crown for sev-
eral years, he knew going
into his new role that run-
ning an ambulance ser-
vice is no money-making
business.

“It’s a big gamble,” Far-
ley said. “If you don't have
the call volume there to
offset your operational
costs, you have {o rely on
the taxpayers.”

But the alternative is to
rely on other depart-
ments, which in roxal, dif-
fusely populated places
like Arcostook County

can mean long wait times -

and unreliable coverage
from towns 30 or more
miles away. In the end, it
wasn't a choice.

Facing an impending
gap in care, Blaine, Mars
Hill and Bridgewater
voted to form Central
Aroostook Ambulance Ser-
vice. Farley said that so
far, the department has
done okay, moving from
just about 15 calls a month
at the beginning to closer
to one call a day. But it will
be years before it can af-
ford to add more full-time
staff or a new ambulance.

Arpostook’s newest po-
tential department, South-
ern Aroostook Ambulance
Service, is forming around
a collective of about a
dozen towns oniraged at
an unexpected 400 percent
fee hike from Houlton
Ambulance Department,
which has been covering
the towns — in some cases
for decades. All but two of
the towns have committed
to the consortium, and the
organizers await a vote of
approval from the Legisla-
ture.

Hodgdon town manager
Jim Griffin maintains
that based on advice he
has received from indus-
try veterans, the new
Southern Aroostook de-
partment will become a
moneymaker for partici-
pating towns in time. He
said he is well aware of
the risks and the high
costs of starting a new de-
partment — buying ambu-
lances and hiring para-
medics, for example — but
said it was worth it if it
meant the taxpayers
would have some over the
ambulance costs in a few
years.

Maine EMS director
Sam Hurley said that he
can’t imagine

“Our concern is nation-
ally the estimates are that
it takes about 1,500 to 1,800
calls annually to support
a single full-time staffed
ambulance,” he said. “[If
towns have less than
that}, that presents z large
gap that needs to be cov-




ered somehow — needs to
be paid for somehow.”

Houlton ambulance and
fire  chief Milton Cone
said that of his depart:
ment’s almost 2,600 calls
annually, roughly 30 per-
cent came from outside
Houlton and Houlton Re-
gional Hospital in each of
the past three years —
from the potentml South-
ern Aroostook Ambulance
Service towns. That's
about 600 calls.

Caribou's fire and am-
bulance chief Scott Susi
leads one of the larger de-
partments in The County,
but he said no matter how
many calls his ambuianc-
es respond to annually, it
is nearly impossible to
profit due to low insur-
ance reimbursements.
The rates haven't kept up
with the rising. medical
and equnipment expenses
he said.

“I'm worried that you
have all these companies
starting up — and kudos to
the town they're trying to
solve a problem — but re-
alistically somebody has

to pay for the services,”
Sust said, “It’s not going to
be done through reim-
bursements so it’s going to
have to be paid through
the taxpayers. That’s the
cold hard truth.”

So far in The County,
taxpayers have largely

3 MAINE STATE POLICE
Ambulances from Houlton, Presque Isle and Crown Ambulance sit at the scene of a
colllslqn of two passenger vans on Route 1in Bridgewater in Aprif 2019,

been discontent with the
rising costs of keeping an
ambulance. Houlton
wasn’t the only town to
raise its rates. In 2020,
Caribou faced similar
backlash when it raised
its ambulance fees.

One option the state

might consider is region-
alized, county-wide ser-
vices, Hurley said. In his
native North Carolina,
some ambulance depart-
ments in rural areas oper-
ate at this level, and Hur-
ley said the systam helps
relieve the burden on tax-
payers.

In Aroostook, murmurs
of a regional solutlon are
‘spreading among. some

~ {own managers and ambu-

lance department heads

‘too. Both Farley and Grif

fin back the idea. |

Susi said that he be-
lieves the. only real solu-
tion is for insurance pro-
viders to.pay up and for
the state to agree to spend
more on ambulances in
general.

“It’s hard for me to tatk
about money because my
heart believes we're pro-
vulmg a service for the
community, that’s our
function,” Susi said. “On
the other side of it, the
business side of it, we
have to make it sustain-
able so we can continue to
do this for our community
and surrounding commu-
nities.”




