Regular Council Meeting
November 28, 2011

Chairman Cleary called the meeting to order at 6:30 p.m., with all in favor.

Public Comments:  None.
I.
Minutes:
On motion by Councilor Tortello, seconded by Councilor Fitzpatrick, the Organizational Meeting of November 9, 2011 and Regular Council Meeting of November 14, 2011,  were approved as presented,  with all in favor.
II.
Old Business:  None.
III. New Business

A.
(110311-1)
 It was moved by Councilor Fitzpatrick, seconded by Councilor Ketch, that Council authorize the transfer of $50,000 from ambulance revenues to be credited to the ambulance overtime account.
Town Manager Doug Hazlett explained that the significant increase in ambulance out-of-town runs has resulted in additional overtime costs.  The town is compensated for those runs so we need to cover those expenses with some of that revenue.

Councilor Tortello recommended that down the road a more permanent solution to cover overtime costs be addressed.
Vote to approve the order was taken as follows:  Councilor Fitzpatrick, yes; Councilor Hannigan, yes; Councilor Jenkins, yes; Councilor Ketch, yes; Councilor White, yes; Councilor Tortello, yes.

The order passed.

B.
(110311-2)
It was moved by Councilor Ketch, seconded by Councilor Tortello, that Council authorize that Public Works fuel costs for November and December be taken from the  Capital Reserve Account.
Mr. Hazlett reminded Council that during the first quarter of the year fuel budgets were hit hard.   He is hoping that additional funds will not be needed but the budgets are too close to not have it available if needed.

Chairman Cleary asked how much was in the reserve account.

Mr. Hazlett said about $38,000.

Councilor Ketch asked if there were plans to restore it in next year’s budget.

Mr. Hazlett said yes,  and he plans to add even more.  
Chairman Cleary expressed concern that the fuel accounts are under budgeted each year.

Mr. Hazlett explained that the price had increased in the first quarter but is down now; also he included $25,000 more in next years budget.

Vote to approve the order was taken as follows:  Councilor Tortello, yes; Councilor White, yes; Councilor Ketch, yes;  Councilor Jenkins, yes; Councilor Hannigan, yes; Councilor Fitzpatrick, yes.

The order passed.

C.
(110311-3)
Councilor Fitzpatrick introduced the following:  the Town of Houlton ordains that Chapter 11 Miscellaneous Offenses, of the Houlton Code,  be amended by the changes to Sec. 11-301 Firearms and Explosives Regulated, and Sec. 11-302 Air Rifles Regulated and by the addition of Sec. 11-303 Consumer Fireworks and Fireworks.  (old words lined through, new words underlined)  (Note:  The document in its entirety is available for review at the Town Office during normal business hours.)

Chairman Cleary noted that the First Reading will be December 12, and the public hearing scheduled for December 27, 2011.

D.
(110311-4)
It was moved by Councilor Tortello, seconded by Councilor Ketch, that Council appoint ______________________ as the second municipal representative to the Northern Maine Development Membership meetings.
It was moved by Councilor Tortello, seconded by Councilor Ketch, to amend the order to appoint Paul Cleary.

Vote to amend was taken as follows:  Councilor Tortello, yes; Councilor White, yes; Councilor Ketch, yes; Councilor Jenkins, yes; Councilor Hannigan, yes; Councilor Fitzpatrick, yes.
Vote, on the amended order that Council appoint Paul Cleary as the second municipal representative to the Northern Maine Development Membership meetings, was taken as follows:  Councilor Tortello, yes; Councilor White, yes; Councilor Ketch, yes; Councilor Jenkins, yes; Councilor Hannigan, yes; Councilor Fitzpatrick, yes.
The order passed.

E.
(110311-5)
It was moved by Councilor Ketch, seconded by Councilor Tortello, that Council accept the donation from Audrey York for the wall emblem painted at the Houlton Police Department.

Mr. Hazlett thanked her for her generosity.
All councilors were appreciative.

Vote to approve the order was taken as follows:  Councilor Fitzpatrick, yes; Councilor Hannigan, yes; Councilor Jenkins, yes; Councilor Ketch, yes; Councilor White, yes;  Councilor Tortello, yes.

The order passed.

F.
(110311-6)
Councilor Tortello introduced the following:  The Town of Houlton ordains that Chapter 4, Article III Planning Board, Sec. 4-302, 5, of the Houlton Code, be amended as follows:  (old words lined through, new words underlined) 


5.  Not more than one (1) municipal officer may serve as a member.; however, a municipal officer is not required to be a member.

(Note:  The document in its entirety is available for review at the Town Office during normal business hours.)

Chairman Cleary noted that the First Reading will be December 12 and the public hearing scheduled for December 27, 2011.

G.
(110311-7)
It was moved by Councilor Ketch, seconded by Councilor Tortello, that Council accept the transfer of the following forfeited asset from the State of Maine Office of the District Attorney,  Prosecutorial District Number 8 and authorizes the Chairman to sign all documents pertaining to this transfer: 2009 Polaris ATV.

Mr. Hazlett explained that the Houlton Police Department made substantial contributions to the investigation and prosecution of this case.    
Vote to approve the order was taken as follows:  Councilor Tortello, yes; Councilor White, no; Councilor Ketch, yes; Councilor Jenkins, yes; Councilor Hannigan, yes; Councilor Fitzpatrick, yes.

The order passed.

H.
(110311-8)
It was moved by Councilor Jenkins, seconded by Councilor Tortello, that Council authorize the Town Manager to waive the bid process for a 4-year lease purchase of a 2011 GMC Braun Ambulance Demo unit from Autotronics of Madawaska, ME.  The Town Manager certifies said purchase is in the best interest of the Town.

Mr. Hazlett said that the #3 ambulance had a catastrophic engine failure and it is not cost effective to repair it.  He continued that the town was fortunate that a demo model with 16,000 miles is currently available.   Bidding a used vehicle is difficult due to timing because they are not on the market very long.

It will be financed over four years, with the first year’s payment being $15,000, and the next three years at $55,000.   He reviewed the past process of replacing an ambulance every three years,  which is not working due to the increased out of town runs so now they will be replaced based on mileage.

Councilor Jenkins requested that in the future financing would be kept at three years not four.

Vote to approve the order was taken as follows:  Councilor Fitzpatrick, yes; Councilor Hannigan, yes; Councilor Jenkins, yes; Councilor Ketch, yes; Councilor White, yes; Councilor Tortello, yes.
The order passed.

IV.
Discussion and Reports
A. Town Manager’s Reports:  None.
B. Councilors’ Remarks.
Councilor Jenkins said that council had authorized $25,000 to be used for clean up of the Cardone property.  He asked where the additional $8,600 would come from.

Mr. Hazlett said that funds continue to come into that account so he would like to keep all expenses listed there and within a year it would correct itself.  He plans on reviewing this with the auditor and will bring it back to council.

Councilor Jenkins requested that on the next agenda a decision be made on giving SAD#29 a 30-day notice to move their buses from the Town Garage.
Mr. Hazlett noted that the superintendent is currently working to find an alternative site.

Councilor Ketch thanked the community for their support for the Rotary Auction.

Councilor Tortello extended condolences to Madelyn Crawford Perkins family.  Madelyn worked with the children at the Gentle Memorial Building for many years.

Councilor Tortello thanked all those responsible for the successful parade and tree lighting ceremony.  She encouraged everyone to shop Houlton first.

She reported that the first Board of Budget Review Meeting is December 1st at 6:30 p.m.,

V.         Executive Session
It was moved by Councilor Jenkins, seconded by Councilor Ketch, that Council enter into Executive Session with the Town Manager, Lori Weston and Jon McLaughlin for the purpose of discussing economic development issues that premature disclosure of the information would prejudice the position of the town, pursuant to M.R.S.A. Title, 1, Sec. 405.6C.
Council entered into Executive Session at 6:50 p.m., and returned to Open Session at 7:25 p.m.

VI. Adjournment:  On motion by Councilor Fitzpatrick, seconded by Councilor Ketch, the meeting adjourned at 7:25 p.m., with all in favor.
Signed, 

Cathy J. O’Leary

Recording Secretary

The minutes of this meeting as presented and/or corrected became a part of the official records of the Town of Houlton on _______________________________________________.
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